
SPECIAL TOWN COUNCIL MEETING 

AGENDA 

July 6, 2026 

6:00 PM 
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 The Zoom Link to the meeting is provided below for those wishing to attend 

 virtually: 

 
  https://us02web.zoom.us/j/7495106748  
 

This meeting is being held at Northern Penobscot Tech Region III at 35 West Broadway 

 

1a. Call to Order 

 

 Council Chair; Stephen Clay _____, Vice Chair: David Ireland _____. 

 

Councilors; Cathy Moison _____, Gordon Street______, Sheldon Hanington ______, 

Eric Rojo _____, and Lee Rand _____. 

 

1b. Pledge of Allegiance 

 

2. Open Forum:  The Council will allow Lincoln residents and/or Lincoln taxpayers to 

 comment prior to Council action on agenda items. Individuals wishing to be heard by the 

 Council will be recognized by the Council Chair. The individual must identify 

 themselves to the Council by first and last name and/or business owner.  After identifying 

 themselves, the speaker may make brief comments regarding items on the agenda that do 

 not have a public hearing.  The Council Chair may set a time limit on the length of public 

 comment and/or a time limit for individual speakers. 

 

3. Explanatory Budget Message (Councilor Ireland) 

 

 Per Section 602 of the Town Charter, an explanatory budget message shall be submitted 

 with the budget under consideration.  The budget authority of the Council shall be limited 

 to the final determination of the total appropriation to be made to each of the several 

 offices, departments and agencies of the Town. Further, the Council shall fix the time and 

 place for holding a public hearing on such budget, and shall give a public notice of such 

 hearing. 

 

4. SUGGESTED MOTION: Move to open a public hearing for the purpose of hearing oral 

 and written comments on the proposed FY2027 budget submitted by Councilor Ireland; 

 as listed below. 

 

 MOTION: ________  SECOND: ________  VOTE: ________ 

 

TIME STARTED: ________ 

 

 

https://us02web.zoom.us/j/7495106748
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  $185,000 - Town Manager 

 $250,000 - Town Clerk 

 $368,500 - Finance 

 $85,000 - Assessing 

 $75,112 - Code Enforcement 

 $1,230,210 - Police 

 $1,670,246 - Fire/EMS willing to add $201,131 if Events, Communications 

 Director/Assistant Events, and Cemetery Parks & Recreation with TIF Budget if removed 

 in equal amount. 

 $15,000 - Fire Station Budget 

 $517,590 - Utilities & Municipal Services 

 $1,090,507 - Public Works 

 $587,690 - Transfer Station 

 $1,500 - Landfill 

 $15,000 - General Assistance 

 $275,000 - Cemetery, Parks and Recreation 

 $192,786 - Library 

 $2,098,891 - Personal 

 $80,000 - Airport 

 $268,628 - Debt 

 $850,000 - Capital Improvement 

 -------------------------------------------- 

 $9,856,660 or $10,057,791 if $201,131 is removed from TIF and added to Fire/EMS 

 

 TIME ENDED: ________ 
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4. Adjourn 

 

SUGGESTED MOTION: Move to adjourn meeting at _______pm 

 

      MOTION: __________ SECOND: __________ VOTE: __________ 

 

 

 

Upcoming Meetings and other Noteworthy Items: 

 

July 3rd  All Town Departments Closed for the 4th of July Holiday 

July 8th  Finance Committee-Payroll Warrant- 4:30pm 

July 9th  Finance Committee- Warrant-4:30pm 

July 13th  Regular Council Meeting 7pm at Region III 

July 14th  Events & Tourism Committee Meeting- 5:30pm 

July 15th  Finance Committee-Payroll Warrant- 4:30pm 

July 15th  2nd Budget Public Hearing- 6pm at Region III 

July 16th – 19th LOONFEST Activities throughout town 

July 22nd   Finance Committee-Payroll Warrant- 4:30pm 

July 22nd  FY2027 Budget Vote- 6pm at Region III 

July 23rd  Finance Committee-Warrant-4:30pm 

July 29th   Finance Committee-Payroll Warrant- 4:30pm 

 

 

*Meetings and other noteworthy items are subject to change without notice.* 

 


