REGULAR TOWN COUNCIL MEETING
AGENDA
June 15,2026
7:00 PM

The Zoom Link to the meeting is provided below for those wishing to attend virtually:

https://usO2web.zoom.us/i/7495106748

This meeting is being held at Northern Penobscot Tech Region III at 35 West Broadway

1a. Call to Order

Council Chair; Stephen Clay , Vice Chair: David Ireland
Councilors; Cathy Moison , Gordon Street , Sheldon Hanington X
Eric Rojo , and Lee Rand

1b.  Pledge of Allegiance

2. Approval of Minutes: From the May 4™ and May 11 Special meetings, May 11"
regular meeting, the May 18™ and May 20" emergency meetings as well as the Council
Workshop on May 26, 2026. If no objections are registered the Council Chair shall
approve the same as written.

3. Approval of the Warrants (0104)

SUGGESTED MOTION: To approve and sign Warrants # __ through # in the
amount of $

MOTION: SECOND: VOTE:

4. Acceptance of Gifts/Donations (0104)

SUGGESTED MOTION: Move to accept the following Gifts, Donations, and grants in
the amount of $100.00; as detailed below:

Organization Type of Gift Amount / Department
Value
Donations Monetary $100 | Heating Fund
MOTION: SECOND: VOTE:
5. Chairman’s/Town Manager’s Comments:

6. Monthly Reports:



9a.

9b.

10a.

Regular Town Council Meeting
June 15, 2026

Open Forum: The Council will allow Lincoln residents and/or Lincoln taxpayers to
comment prior to Council action on agenda items. Individuals wishing to be heard by the
Council will be recognized by the Council Chair. The individual must identify
themselves to the Council by first and last name and/or business owner. After identifying
themselves, the speaker may make brief comments regarding items on the agenda that do
not have a public hearing. The Council Chair may set a time limit on the length of public
comment and/or a time limit for individual speakers.

Presentation- Great Northern Power District (0100)

Public Hearing- H.P. 1224 LD 1829 An Act to Build Housing for Maine Families and
Attract Workers to Maine Businesses by Amending the Laws Governing Municipal Land
Use Decisions (0106)

SUGGESTED MOTION: Move to open a public hearing for the purpose of hearing
oral and written comments on the proposed state law in order to update our ordinance
language.

MOTION: SECOND: VOTE:

TIME STARTED: TIME CLOSED:

Adopt H.P. 1224 LD 1829 (0106)

SUGGESTED MOTION: Move to adopt H.P. 1224 LD 1829 An Act to Build Housing
for Maine Families and Attract Workers to Maine Businesses by Amending the Laws
Governing Municipal Land Use Decisions and update our ordinance language
accordingly when the law becomes effective on July 1, 2026.

MOTION: SECOND: VOTE:

Public Hearing- H.P. 1461 LD 2173 An Act to Update the Laws Regarding Housing
Developments and Accessory Dwelling Units (0106)

SUGGESTED MOTION: Move to open a public hearing for the purpose of hearing
oral and written comments on the proposed state law in order to update our ordinance
language.

MOTION: SECOND: VOTE:

TIME STARTED: TIME CLOSED:



10b.

11a.

11b.

12.

13.

Regular Town Council Meeting
June 15, 2026

Adopt H.P. 1461 LD 2173 (0106)

SUGGESTED MOTION: Move to adopt H.P. 1224 LD 1829 An Act to Update the
Laws Regarding Housing Development and Accessory Dwelling Units and update our
ordinance language accordingly when the law becomes effective on July 29, 2026.

MOTION: SECOND: VOTE:
Public Hearing- Update Code Permit Fees (0106)

SUGGESTED MOTION: Move to open a public hearing for the purpose of hearing
oral and written comments on the proposed updates to the Code Enforcement Fees.

MOTION: SECOND: VOTE:
TIME STARTED: TIME CLOSED:
Approve Fee Updates (0106)

SUGGESTED MOTION: Move to approve the attached Code Enforcement permit fees
and update the Schedule of Fees accordingly.

MOTION: SECOND: VOTE:
Appoint Members (0106)

SUGGESTED MOTION: Move to re-appoint the following members with the
following terms to the Planning Board;

Joshua Gray- Three-years

Kyle Olicer- Three-years

Amy Montroy- Two-years

Thomas Kates- One-year

Junior Alternate- To be appointed at a later date

MOTION: SECOND: VOTE:

Approve Temporary ATV Access Route (0100)

SUGGESTED MOTION: Move to approve a temporary ATV access route utilizing
from where the trail comes out onto Airport Road from the trail behind Grey Wolf Auto,

all the way out to River Road, following River Road to the bridge that goes over the
Penobscot River.

MOTION: SECOND: VOTE:



14.

15.

16.

17.

18.

Regular Town Council Meeting
June 15, 2026

Approve Closure (0101)

SUGGESTED MOTION: Move to approve closing the Town Office on Friday July 17,
2026 to regular business and instead have staff available to assist with Loon Festival
business only.

MOTION: SECOND: VOTE:
Warrants and Disbursements Policy (0104)

SUGGESTED MOTION: Move to approve the following policy governing warrants
and disbursements in accordance with MRSA Title 30A §5603, Subsection 2A:

Policy: To allow the Council Chair, Vice Chair or their designee to sign the release of
payroll related disbursements each week (30A MRSA §5603, Subsection 2A). The
Council Chair, Vice Chair or another Councilor as designated by the Council Chair or
Vice Chair, will sign the payroll warrant prior to the release of payroll checks.

The Finance Committee will continue to meet at regularly scheduled meetings, which
may be subject to change, at 4:30 PM to view the bills and the general warrant, per the
Disbursement Warrant Ordinance.

MOTION: SECOND: VOTE:

Approve Purchase (Councilor Street)

SUGGESTED MOTION: Move to approve the purchase of four Axon in-car dashboard
camera systems, including installation, for Lincoln Police Department cruisers at a cost
not to exceed $14,000 from the FY2026 Police Department budget, as requested by
Police Chief Lee Miller.

MOTION: SECOND: VOTE:

Approve Contract (0100)

SUGGESTED MOTION: Move to approve a contract with Waste Disposal
Management for the hauling of garbage from the Transfer Station.

MOTION: SECOND: VOTE:

Approve BerryDunn Proposal (0100)

SUGGESTED MOTION: Move to approve accepting the proposal from BerryDunn for
Accounting Assistance and Audit Readiness at the hourly rates within the proposal for
fiscal years ending June 30, 2023, 2024, and 2025.

MOTION: SECOND: VOTE:

4



19.

20.

21.

Regular Town Council Meeting

June 15, 2026
Executive Session (0100, 0304, 0406)
SUGGESTED MOTION: Move to retire into Executive Session Pursuant to Title 1
MRSA Section 405 (6) (D) Contract Negotiations- Fire/EMS and Public Works.
MOTION: SECOND: VOTE:
TIME STARTED: TIME CLOSED:
Future Agenda Items
Adjourn
SUGGESTED MOTION: Move to adjourn the meeting at pm
MOTION: SECOND: VOTE:
Upcoming Meetings and other Noteworthy Items:
June 15% FY2027 2" Public Hearing-6pm
June 15% Regular Council Meeting-7pm
June 16" Events & Tourism Meeting- 5:30pm
June 17% Finance Committee- Payroll Warrant-4:30pm
June 19" All Town Departments Closed for Juneteenth
June 22" Special Council Meeting-Budget Vote- 6pm at Region I1I
June 231 Planning Board-6pm
June 24 Finance Committee-Payroll Warrant- 4:30pm “
June 24" Council Work Session 6pm to 8pm (open time for residents to come speak
with the Council; questions and/or concerns in an informal setting).
June 25 Finance Committee- Warrant- 4:30pm
July 1% Finance Committee-Payroll Warrant-4:30pm
July 3% All Town Departments Closed for the 4™ of July Holiday
July 8® Finance Committee-Payroll Warrant- 4:30pm
July 9t Finance Committee- Warrant-4:30pm
July 13t Council Meeting 7pm
July 15% Finance Committee-Payroll Warrant- 4:30pm
July 16" — 19" LOONFEST Activities throughout town
July 22 Finance Committee-Payroll Warrant- 4:30pm
July 22nd Council Work Session 6pm to 8pm (open time for residents to come speak
with the Council; questions and/or concerns in an informal setting).
July 237 Finance Committee-Warrant-4:30pm
July 29t Finance Committee-Payroll Warrant- 4:30pm

*Meetings and other noteworthy items are subject to change without notice.*



SPECIAL TOWN COUNCIL MEETING
MINUTES
May 4, 2026
6:00 PM

The Zoom Link to the meeting is provided below for those wishing to attend virtually:

https://us02web.zoom.us/i/7495106748

la.  Call to Order at 6:00pm.
Present, Council Chair Stephen Clay and Vice Chair David Ireland.
Councilors: Cathy Moison, Gordon Street, Sheldon Hapington, Eric Rojo, and Lee Rand.
Also, present Town Manager Dennis Bullen and TownClerk Ann Morrison.

1b.  Pledge of Allegiance . |

2. Open Forum: The Council will allow meoln residents and/or meoln taxpayers to
comment prior to Council action on agenda items. Individuals w1sh1ng to be heard by the
Council will be recognized by the Council Chair. The individual must identify
themselves to the Council by first and last name and/or business owner. After identifying
themselves, the speaker may make brief comments regarding items on the agenda that do
not have a public hearing. The Council Chair may set a time limit on the length of public .
comment and/or a ‘ume limit for 1nd1v1dual speakers '

Tim Wright spoke to the Councﬂ about pumng nice comments instead of negative ones
on social medla He is tlred of people makmg the town look bad.

Manager Bullen addressed the Council to talk about his comment at a recent Roadway
Committee Meeting. He stated that his use of the word corruption did not mean someone
was takmg money or there ‘was brlbery gomg on; he simply meant that someone was
gettmg a favor from a Councﬂor

3. Executlve Session (0100)

Motion made by Cathy Mmson and seconded by Eric Rojo to retire into Executive
Session Pur suant to Title I MRSA Section 405 (6) (A) Town Manager Discussion.

VOTE: 6-1
Councilor Street opposed.

TIME STARTED: 6:03pm TIME CLOSED: 7:09pm
Motion made by Sheldon Hanington and seconded by David Ireland to suspend the rules.

VOTE: 5-2



Special Town Council Meeting
May 4, 2026

Councilors Street and Clay opposed.

Motion made by Sheldon Hanington and seconded by David Ireland to terminate the
contract of the current Town Manager.

Councilor Hanington stated that this vote is nothing personal.

Councilor Street stated that he thought Dennis was doing a good job and that it is a
mistake to remove the Town Manager in the middle of the budget process.

VOTE: 4-3
Councilors Street, Moison, and Clay opposed.

Adjourn

Motion made by Gordon Street and seconded by David Ireland to adjourn the meeting at
7:25pm.

VOTE: 7-0

Respectfully Submitted by:
Town Clerk Ann Morrison CMC, CCM



SPECIAL TOWN COUNCIL MEETING
MINUTES (Annual Licensing)
May 11, 2026
6:30 PM

The Zoom Link to the meeting is provided below for those wishing to attend virtually:

https://us02web.zoom.us/j/ 7495106748

This meeting is being held at Northern Penobscot Tech Region III at 35 West Broadway

1a.

1b.

3a.

hcense for Mr. Bettencour

Call to Order at 6:30pm.

Present: Council Chair Stephen Clay, and Vice Chair DaVid Ireland.

Councilors; Cathy Moison via Zoom, Gordon Stre"izd ':Sheldon Hanington, Eric Rojo, and
Lee Rand.

Also, present Town Clerk Ann Morrlson (No Interlm Manager had been appointed at
this time) - S

Pledge of Allegiance

Open Forum: The Counc1l wr k 'allow Lincoln res1dents and/or Lincoln taxpayers to
comment prior to Council action on agenda items. Individuals wishing to be heard by the
Council will be recognized by the Council Chair. The individual must identify
themselves to the Council by first and last nar ,and/or business owner. After identifying
themselves, the: speaker may make brlef comments regardlng items on the agenda that do
not have a pubhc hearlng The Councﬂ Charr may set a time limit on the length of public

Alan Drll read a statement‘ oa 1ng ‘his ongomg issues with Glenn Bettencourt, the
owner of the ‘Whitetail Inn. He feels that the Council should not approve the Innkeeper

Public“‘Hearing-Renewal Speci‘altfﬁmusement Permits (0101)

Motion made by Eric ROJO and seconded by Sheldon Hanington to open a public hearing
for the purpose of hearmg oral and written comments on the proposed issuance of

Columbian Knights Association #5029
Gather Brunch & Bar

Gillmor’s Restaurant & Lounge
Lincoln Snowhounds Club

Lincoln Tap House

The Forester Pub

49 Maine, LLC



3b.

Special Town Council Meeting
May 11, 2026

Councilors voting yes: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Councilors voting no: N/A

Councilors Abstained: Street

Vote: 6-0-1

No comments.
TIME STARTED: 6:37pm TIME CLOSED: 6:37pm
Issuance of Renewal Special Amusement Permits (0101)

Motion made by David Ireland and seconded by Eric Rojo to issue renewal Special
Amusement Permits to the following businesses:

Columbian Knights Association
Gather Brunch & Bar

Gillmor’s Restaurant

Lincoln Snowhounds Club
Lincoln Tap House

The Forester Pub

49 Maine, LLC

Councilors voting yes: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Councilors voting no: N/A

Councilors Abstained: Street

Vote: 6-0-1

Approve Issuance of Renewal Pawnbroker Licenses (0101)

Motion made by Gordon Street and seconded by Eric Rojo to issue a renewal Pawnbroker
License to Main Street Trading.

Councilors voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors voting no: N/A

Vote: 7-0

Approve Issuance of Renewal Blanket Letters of Approval (0101)

Motion made by David Ireland and seconded by Eric Rojo to issue renewal Blanket
Letters of Approval for Games of Chance (Beano-Bingo) to the following businesses:

Carl Burrill American Legion Post #77
Colombian Knights Association #5029

Councilors voting yes: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Councilors voting no: N/A



Special Town Council Meeting
May 11,2026

Councilors Abstained: Street
Vote: 6-0-1

Approve Issuance of Renewal Victualer Licenses (0101)

Motion made by David Ireland and seconded by Gordon Street to issue renewal Victualer
Licenses to the following businesses; excluding Carl Burrill American Legion Post #77,
Colombian Knights Association #5029, and Subway of Lincoln:

Aunnie Ashley’s Variety
Big Apple
Big Rig Creamery

Carl Burrill American Legion Post #77
Charlie’s Seafood

Circle K #7048

Colombian Knights Association #5029
Dunkin Donuts

Dysart’s Travel Stop

Eagle Lodge and Camps

49 Maine, LLC

Gather Brunch and Bar

Gillmor’s Restaurant & Lounge
Hannaford Supermarket & Pharmacy #8140
High Street Market

JATO Highlands Golf Course

JJ's Pizza and Subs

Lincoln House of Pizza

Lincoln Snowhounds Club

Lincoln Tap House

Lincoin Why Not Stop- Convenience Store
McDonald’s of Lincaln

Ninja Japanese Express

Pat’s Pizza- Lincoln

Penobscot Valley Hospital Café



Special Town Council Meeting
May 11,2026

Steaks N’ Stuff

Stewart Professional Learning Center
Subway of Lincoln

The Forester Pub

Wake Zone Energy

Wendy’s Restaurant

Why Not Stop Deli

Wing Wah Restaurant

Motion made by David Ireland and seconded by Gordon Street to amend this motion to
include Subway of Lincoln.

Councilors voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors voting no: N/A
Vote: 7-0

Approve Issuance of Renewal Innkeeper Licenses (0101)

Motion made by Eric Rojo and seconded by Gordon Street to issue renewal Innkeeper
Licenses to the following businesses:

Briarwood Motor Inn

Eagle Lodge and Camps
Lincoln House Motel

The Whitetail Inn and Suites

Councilors voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors voting no: N/A
Vote: 7-0

Approve Renewal Billiards License (0101)

Motion made by David Ireland and seconded by Eric Rojo to approve the issuance of a
renewal Billiard’s license to Lincoln Tap House.

Councilors voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors voting no: N/A
Vote: 7-0



Special Town Council Meeting
May 11, 2026

Motion made by David Ireland and seconded by Sheldon Hanington to suspend the rules.

Councilors voting yes: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Councilors voting no: N/A

Councilors Abstained: Street

Vote: 6-0-1

Motion made by David Ireland and seconded by Eric Rojo to issue renewal Victualer
Licenses to the following businesses: Carl Burrill American Legion Post #77 and the
Colombian Knights Association #5029.

Councilors voting yes: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Councilors voting no: N/A

Councilors Abstained: Street

Vote: 6-0-1

Adjourn

Motion made by Gordon Street and seconded by Eric Rojo to adjourn the meeting at
6:46pm.

Councilors voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors voting no: N/A

Vote: 7-0

Respectfully Submitted by:
Town Clerk Ann Morrison CMC, CCM



May 7th

May 11"
May 11t
May 12
May 14"
May 15%
May 18
May 19"
May 20"

May 21%
May 25t
May 26
June 1%

June 9

June 15
June 19
June 24

Special Town Council Meeting
May 11,2026

Upcoming Meetings and other Noteworthy Items:

6" FY2027 Budget Committee Meeting-6pm

Annual Licensing Council Meeting-6pm

Regular Council Meeting-7pm

Events and Tourism Meeting- 5:30pm

FBI Scam Awareness Presentation at Town Office- 1pm

2" Half of FY2026 Tax Bills Due

Town Council FY2027 Budget Workshop-6pm

Planning Board-6pm

Council Work Session 6pm to 8pm (open time for residents to come speak
with the Council; questions and/or concerns in an informal setting).
RSU67 Town Hall Style Budget Vote- 6pm at MA

All Town Departments Closed for Memorial Day

FY2027 Budget 1% Public Hearing-6pm

FY2027 Budget 2™ Public Hearing-6pm

State Primary and RSU67 Budget Referendum 8am-8pm at MA

FY2027 Municipal Budget Vote-6pm

All Town Departments Closed for Juneteenth

Council Work Session 6pm to 8pm (open time for residents to come speak
with the Council; questions and/or concerns in an informal setting).

*Meetings and other noteworthy items are subject to change without notice.*



REGULAR TOWN COUNCIL MEETING
MINUTES
May 11, 2026
7:00 PM

The Zoom Link to the meeting is provided below for those wishing to attend virtually:

https://usQ2web.zoom.us/i/7495106748

This meeting is being held at Northern Penobscot Tech Region III at 35 West Broadway

1a.

1b.

_Councilors Votmg o: N/A
"Vote 7-0 . S

Call to Order at 7:05pm.
Present, Council Chair Stephen Clay and Vice Chalr Dav1d Ireland.

Councilors: Cathy Moison via Zoom, Gordon Street Sheldon Hanington, Eric Rojo, and
Lee Rand. f -

Also, present Town Clerk Ann MOI‘I‘ISOI‘I (N 0 Interlm Managex had been appointed at this
time). v

Pledge of Allegiance

Approval of Minutes: From the Apnl 13, 2026 regulal and special meetings. No
objections were registered,; therefore the Council Chalr approved the same as written.

Approval of the Warr nts (0104);

Motion made by Gordon Street and seeonded by Erlc Ro;o to approve and sign Warrants
#103 through #1 11 in the amount of $1, 349 297.16.

Councilors Voting yesf;

and ROJO Hamngton Moison, Street, Ireland, and Clay.

Acceptance of Glftleonatlons (0104 & 0700)

Motion made by Gordon Street and seconded by Eric Rojo to accept the following Gifts,
Donations, and gtants 1n the amount of $231.49; as detailed below:

Orgamzatlon E Zs;_Type of Gift Amount / Department

Value
Denise Lynn Monetary $50.00 | Library
Moore &
Nancy
Christensen
Can Donations | Monetary $181.49 | Library




Regular Town Council Meeting
May 11, 2026

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Chairman’s/Town Manager’s Comments:
No comments.

Monthly Reports:

No comments.

Open Forum: The Council will allow Lincoln residents and/or Lincoln taxpayers to
comment prior to Council action on agenda items. Individuals wishing to be heard by the
Council will be recognized by the Council Chair. The individual must identify
themselves to the Council by first and last name and/or business owner. After identifying
themselves, the speaker may make brief comments regarding items on the agenda that do
not have a public hearing. The Council Chair may set a time limit on the length of public
comment and/or a time limit for individual speakers.

Britny Worster read a statement regarding Councilors conduct at meetings.

Ruth Birtz read a statement and asked for it to be read into the minutes. Due to the
length, I will include her statement as an attachment to the minutes.

Josh Sennett addressed the Council asking them to treat people with respect and not to be
attacking one another. He wants them to listen to the taxpayers and employees.

Taylor Norris spoke regarding the firing of the Town Manager, Dennis Bullen, and what
it has done to the Cemetery, Parks, and Recreation summer programming. This is the
busiest time of the year and an important time for planning and organization. For the past
week without a Town Manager, there is no one to address concerns to.

Maggie Rogers spoke as a resident, spouse of an employee and friend of the employees.
She stated that she is embarrassed by the Council’s actions and that Dennis Bullen
deserved better. She called out Councilor Rand’s comment that he thought it was a bad
idea to fire Manager Bullen, but then voted for his removal anyway. She also called out
Councilor Ireland’s comment about he can’t let Councilor Hanington’s vote be the only
comment; made to look like a joke.

Roger Ryder, a resident and former Planning Board member, stated that after the mill
closed a bond was approved by the voters to fix roads and a moratorium was approved to
not take on any additional roads that the town would have to take care of. The developers
knew their development would not be a town road.

George Edwards asked if there would be Budget Committee meetings this week.



Regular Town Council Meeting
May 11,2026

Councilor Clay stated that we should know tonight.

Mr. Edwards stated that recall petitions (for the four Councilors whose removal is sought)
are now available at the Town Office to sign.

Gilberte Mayo spoke regarding item #28 stating that she thinks it would be appropriate to
approve a contract and suggested continuing with this consultant to do our assessing.

Mrs. Mayo also spoke in regards to item #33 questioning if this purchase went out to bid
and suggested that maybe it should wait until after budget season.

Tim Wright suggested that the Council back off on their negative social media posts.
Lincoln doesn’t need any more negativity.

Mr. Wright also disagreed that a former councilor has initiated a recall petition process
on four sitting councilors.

Nancy Erickson spoke regarding a project she was working on for the former Town
Manager regarding business personal property. She stated that she has a list and doesn’t
know what to do with it. The Council Chair asked her to give the list to the Town Clerk.

Grant Clay asked when Frost Street was going to be fixed, he wants the road to be as
good as a camp road.

Consent Agenda: All items marked with an asterisk (*) are considered to be routine and
will be enacted by one motion. There will be no separate discussion of these items unless
a Council Member so requests, in which event, the item will be removed from the
Consent Agenda and considered in its normal sequence on the agenda.

*9. Order Polls Open

*10.  Confirmation of Election Wardens/Moderators

*11. Direct Registrar of Voters

*12.  Sign RSU67 Budget Warrant (pending outcome on 5/22)

*13.  Authorize Tax Club for FY2027

*14.  Accept Prepayments for FY2028

*15.  Authorize Charge of Interest on Delinquent Tax Payments

*16.  Authorize Payment of Interest on Overpayment of Taxes

*17  Set Public Hearing Dates for Fiscal Year 2026 Budget and 5 Year Capital
Plan

Motion made by David Ireland and seconded by Eric Rojo to approve the suggested
motions for items #9 through #17, as presented.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0



*10.

*11.

*12.

*13.

Regular Town Council Meeting
May 11, 2026

Order Polls Open (0101)

Motion made by David Ireland and seconded by Eric Rojo to order polls to open from
8:00am to 8:00pm according to Title 21A, MRSA Article II, Section 626 for the June 9,
2026 State Primary and the RSU67 Budget Referendum Elections.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Confirmation of Election Wardens/Moderators (0101)

Motion made by David Ireland and seconded by Eric Rojo to confirm Ann Morrison as
Warden/Moderator and Sharon Severson and Marci Elvers as Deputy
Warden/Moderators for the June 9, 2026 State Primary and RSU67 Budget Referendum.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Direct Registrar of Voters to sit/deliver voting list for June Election (0101)

Motion made by David Ireland and seconded by Eric Rojo to direct the Registrar/Deputy
Registrar of Voters to sit, register voters and make corrections to the voting list on
Tuesday June 2, 2026 from 8am to 7pm, Wednesday June 3, 2026 through Friday June 5,
2026 from 8am to Spm and Monday June 8, 2026 from 8am to Spm as well as on election
day June 9, 2026 from 8am to 8pm according to Title 21A, MRSA, Section 122,
Subsection 6A. Also, to instruct the Registrar to deliver a supplemental voting list to the
Town Clerk prior to opening the polls.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Sign Warrant for Regional School Unit 67 Budget Validation Vote (pending
outcome of 05/21/2026 Town Hall meeting) (0101)

Motion made by David Ireland and seconded by Eric Rojo to sign the Warrant for the
RSU 67 budget validation vote scheduled for June 9, 2026.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Authorization to Join Tax Club for FY2027 (0100)



*14.

*18S.

*16.

*17.

Regular Town Council Meeting
May 11,2026

Motion made by David Ireland and seconded by Eric Rojo to authorize the Tax Collector
to allow taxpayers to join the tax club program for fiscal year 2027 according to the terms
and conditions outlined in the Tax Club Program Ordinance.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

Acceptance of Prepayment of Fiscal Year 2028 Taxes (0100)

Motion made by David Ireland and seconded by Eric Rojo to authorize the Tax Collector
to accept prepayment of Fiscal Year 2028 taxes.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Authorize Charge of Interest on Delinquent Tax Payments (0100)

Note: 7% is the maximum allowable by state law for tax commitment set in calendar year
2026.

Motion made by David Ireland and seconded by Eric Rojo to authorize the Treasurer to
charge 7% interest per annum on delinquent Fiscal Year 2027 taxes and to set the
delinquency dates as November 16, 2026 and May 16, 2027.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Authorize Payment of Interest on Overpayment of Taxes (0100)

Note: This interest rate cannot be more than 4% lower than the interest charged on
delinquent taxes.

Motion made by David Ireland and seconded by Eric Rojo to authorize the Treasurer to
pay .50% interest per annum on overpayment of 2027 taxes as required by Title 36
M.R.S.A., Section S06A.

Councilors‘ Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Set Public Hearing Dates for Fiscal Year 2026 Budget and 5§ Year Capital Plan
(0101/0104)



18.

19.

20.

21.

Regular Town Council Meeting
May 11,2026

Motion made by David Ireland and seconded by Eric Rojo to set the following dates for
public hearings on the Fiscal Year 2027 budget:

15 Public Hearing ~ May 26, 2026 at 6:00pm
2" Public Hearing  June 1, 2026 at 6:00pm

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Appoint Members- Library Advisory Committee (0101)

Motion made by Gordon Street and seconded by Eric Rojo to appoint Jane Brown and
Anthony Mourkas to the Library Advisory Committee for a three-year term expiring May
31, 2029; as recommended by the Appointments Committee.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Appoint Members- Airport Advisory Committee (0101)

Motion made by David Ireland and seconded by Eric Rojo to appoint William Thornton
and Bradford Boone to the Airport Advisory Committee for a three-year term expiring
May 31, 2029 as well as Josh Michaud as an alternate member; as recommended by the
Appointments Committee.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Appoint Member (0101)

Motion made by Eric Rojo and seconded by Gordon Street to appoint Jessica Averill to
the RSU67 Board of Directors until November 2026 to fill a vacancy; as recommended
by the Appointments Committee.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

Appoint Election Workers (0101)

Motion made by David Ireland and seconded by Eric Rojo to appoint election workers
listed below for the next two-years pursuant to Title 21-A M.R.S.A., Section 503A.
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Democrats: Julie Albert, Elizabeth Bickford, Joyce Bradway, Jane Brown, Delia Doane,
Christine DuBois, Marie Foss, Anne Mourkas, Anthony Mourkas, Patricia Nobel,
Maggie Rogers, Bea Szantyr, Mark Weatherbee, and Jo-Ann Weed.

Republicans: Kathy Allen, Gloria Edwards, James Flynn, Jennifer Jordan, Mary Keegan,
Tanya Keith, Darlene L eisentritt, Samantha Libby, Ashley Mitchell, Cathy Moison,
David Moison, Mark Muello, Brian Oliver, Nimfa Oliver.

Green Independent: Elizabeth Inzerma

Unenrolled: Nancy Erickson, Diane Freelove, Carol Marino, Amy Montroy, Larry
Montroy, and Avis Sutherland.

Those workers underlined are previous election workers being re-appointed.
Staff- Ann Morrison, Marci Elvers, and Sharon Severson.

Non-Resident Staff: Alex Fair and Tracie York.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

Public Hearing- Renewal State Liquor License Application- Gather Brunch and Bar
(0101)

Motion made by Gordon Street and seconded by Eric Rojo to open a public hearing for
the purpose of hearing oral and written comments on the proposed renewal State Liquor
License Application for Gather Brunch and Bar.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

No comments.

TIME STARTED: 7:42pm TIME CLOSED: 7:43pm

Approve Renewal State Liquor License Application- Gather Brunch and Bar (0101)

Motion made by Gordon Street and seconded by Eric Rojo to approve the renewal State
Liquor License Application submitted by Gather Brunch and Bar.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0
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Public Hearing- Statewide Timber Harvesting Standards (0106)

Motion made by Sheldon Hanington and seconded by Eric Rojo to open a public hearing
for the purpose of hearing oral and written comments on the proposed adoption of the
Statewide Timber Harvesting Standards; Option One.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Councilor Ireland asked if this needed to be adopted in order to have the forest service
take over.

Code Officer Denton Trotter stated that with this adoption, our shoreland zoning would
be in the hands of the state and takes some workload off of the Town.

Mrs. Mayo asked if a monthly report would be sent to us from the state and if not, she
would like for them to provide one.

Mr. Trotter state that he is not sure about a report coming from the state.

Council Chair Clay stated that we cannot tell the State to give us a monthly report.
TIME Si"ARTED: 7:44pm TIME CLOSED: 7:47pm

Adopt Statewide Timber Harvesting Standards (0106)

Motion made by David Ireland and seconded by Eric Rojo to adopt Option One of the
Statewide Timber Harvesting Standards pursuant to Title 38 section 438-B,

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Public Hearing- Approve Use of Roads for ATV’s (0100)

Motion made by Gordon Street and seconded by Eric Rojo to open a public hearing for
the purpose of hearing oral and written comments on the proposed addition of an ATV
access route to the Town of Lincoln Ordinance 1414.3; replacing the fourth access route
listed, as the route was discontinued by the State for safety reasons.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0
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Henry Carey with the Penobscot Off Road Riders stated that they previously had this
route but was lost when a landowner shut down use of their property. They are asking to
go through the woods (behind Why Not Stop) and come out by the bridge (going over the
river towards Chester).

Councilor Ireland stated that he would vote for the route that is in the packet, keeping the
ATV’s more in the woods and off the roads as much as possible.

Mr. Carey agreed that ATV’s belong in the woods, not on the road and that it will take
most of the summer to get this route done, without issues.

Councilor Street asked if this route was using Edwards land.

Mr. Carey stated that this route they will need to create bypasses Edwards land.
TIME STARTED: 7:48pm TIME CLOSED: 7:54pm

Approve Ordinance Change- Operating an ATV on a Public Way 1414.3 (0100)
Motion made by Eric Rojo and seconded by Gordon Street to approve changes to
ordinance section 1414.3; as attached, replacing the fourth access route listed, as it was
discontinued by the State for safety reasons.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

Presentation- Community Solar (0100)

No one arrived to make a presentation.

Town Manager Annual Appointments (0100)

SUGGESTED MOTION: Move to confirm the Town Manager’s annual appointments
pursuant to Title 30-A, Sections 2526, 2601-A and 4221 as follows:

Tax Assessor/Addressing Agent- Amanda Woodard

Alternate Assessor- Ruth Birtz

Code Enforcement Officer- Denton Trotter

Alternate Code Enforcement Officer- Amanda Woodard and Ruth Birtz
Local Health Officer- Denton Trotter

Licensed Plumbing Inspector- Denton Trotter

Alternate Licensed Plumbing Inspectors- ~ Amanda Woodard and Ruth Birtz

A motion was made by Gordon Street but DIED DUE TO A LACK OF A SECOND.
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May 11,2026

27.  Accept Terms- Municipal Waste Solutions (0100)
Motion made by David Ireland and seconded by Eric Rojo to accept the terms of the
Municipal Waste Solutions proposal; as attached.
Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

28.  Approve Contract (0105)
Motion made by David Ireland and seconded by Eric Rojo to approve the contract for
permit audit and 2026 permits for assessments for FY2027 Commitment to Municipal
Consulting Group at an amount not to exceed $20,000 with funding to come from
supplemental bills generated from the Sanderson project and $15,000 from the
undesignated fund balance.
Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, [reland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

29.  Approve Abatement (0105)
Motion made by Dévid Ireland and seconded by Eric Rojo to approve the following
abatements as requested by the Assessor and detailed below:

Name Billing Amount Business equipment/Real Estate
years
Philip and Betty | FY 2024 $1,286.87 overvaluation error
Tolman #3375 | FY 2023 $199.80

30.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Approve Increase (0100, 0304)
Motion made by Eric Rojo and seconded by Gordon Street to approve an increase in
price of 60% for Fire/EMS services provided to neighboring towns we currently have

service arrangements with.

Councilor Moison stated that she doesn’t believe this was what was asked of by the Ad
Hoc Committee.

Charlie Dwelley, a member of the Ad Hoc Committee, stated that he didn’t know
anything was going forward at this point.
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Councilor Street suggested this go back to the Ad Hoc Committee.

Councilor Ireland wanted three different proposals form the Ad Hoc Committee to
consider.

Councilor Street suggested extending at the same rate or increase 3-4% and work on
something for next year.

Mr. Dwelley thought that the committee needed multiple meetings.

Councilor Moison would like to have seen a master contract template that could be used
for these towns for consistency.

Councilors Voting yes: N/A.

Councilors Voting no: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Vote: 0-7 Motion fails

Accept Bid-Paving (406)

Motion made by David Ireland and seconded by Gordon Street to accept the FY26 paving
bid from Vaughn D. Thibodeau II in the amount of $82.77 per ton, placed.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

Approve Purchase (0400)

SUGGESTED MOTION: Move to accept the purchase price of $27,964.21 from
Automotive Garage Tool, LLC for two additional mobile lift columns.

A motion was made by Gordon Street and DIED FOR LACK OF A SECOND.
Approve Purchase (0601)

SUGGESTED MOTION: Move to approve purchasing a 2021 RAM 2500 in the
amount of $39,848 with funding to come from Capital Reserve Account 0612 (Rec
Equipment).

A motion was made by Gordon Street and DIED FOR LACK OF A SECOND.
Approve and Sign Library Budget Resolution (Councilor Street)

Motion made by Gordon Street and seconded by Eric Rojo to approve and sign the
Library Budget Resolution; as attached.

11
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Councilor Street created this resolution because he doesn’t believe we should be
penalizing a department that has done well not increasing their budget. He stated that this
is a service to the town and he wants to make sure it isn’t significantly reduced.

Councilor Moison stated that this is inappropriate to have a budgetary resolution before
the budget committee has finished their work.

Councilor Ireland agrees that the budget committee should finish their process.

Councilor Chair Clay stated that if we are telling the budget committee what to do then
what is the purpose of the committee.

Councilors Voting yes: Street.
Councilors Voting no: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Vote: 1-6 Motion fails

Accept Donation- Rug Cleaning (0700)

Motion made by Gordon Street and seconded by Eric Rojo to accept a donation of a rug
cleaning for FY2026 at the library at an estimated value of $921.55 from Cold Stream
Cleaning.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay. .
Councilors Voting no: N/A
Vote: 7-0

Accept Grant- Library Paving (0700)

Motion made by David Ireland and seconded by Eric Rojo to accept the $12,000 award
by the Association for Rural and Small Libraries Sustainable and Resilient New England
Libraries Grant to be used towards paving at the library.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A
Vote: 7-0

Direct Town Manager (Councilor Rojo)

Move that the Town Council direct the Town Manager to develop and submit, within 30
days, a comprehensive organizational diagram for all Town departments, clearly
identifying all positions and reporting relationships, along with a written job description
for each position that includes job title, department, supervisor, duties and
responsibilities, and minimum qualifications, and that such materials be provided to the
Town Council and made available for public review.

A motion was made by Eric Rojo and DIED FOR LACK OF A SECOND.
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Direct Town Manager (Councilor Rojo)

A motion was made by David Ireland and seconded by Sheldon Hanington to move that
the Town Council direct the Town Manager to develop, maintain, and regularly update a
comprehensive listing of all events occurring within the Town of Lincoln, and to ensure
that such listing is prominently published on the Town’s website and disseminated
through all appropriate media channels for the purpose of promoting Lincoln as a
destination.

A motion was made by Eric Rojo and seconded by Sheldon Hanington to TABLE this
item until the next meeting.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Street, Ireland, and Clay.
Councilors Voting no: N/A

Vote: 7-0

Executive Session (Council Chair)

Motion made by David Ireland and seconded by Eric Rojo to retire into Executive
Session Pursuant to Title 1 MRSA Section 405 (6) (A) Discuss Interim Town Manager
Position.

Councilors Voting yes: Rand, Rojo, Hanington, Moison, Ireland, and Clay.
Councilors Voting no: Street

Vote: 6-1

TIME STARTED: 8:30pm TIME CLOSED: 9:56pm

Motion made by David Ireland and seconded by Eric Rojo to suspend the rules.

VOTE: 6-0

NOTE: Councilor Moison had to exit the meeting and could not participate in the
executive session since she was attending via Zoom; per Town Policy.

Motion made by David Ireland and seconded by Eric Rojo to move that we hire Wade
Shaefer as the Interim Town Manager and for a week or two (the time it takes to

complete a background check) that the Police Chief Lee Miller will act as the Interim.

Councilor Street stated that he met Wade for the first time this evening. He is concerned
that he hadn’t gotten to know him beforehand. He can’t vote for this at this time.

Chief Miller stated that he hadn’t discussed terms with the Council if they were to have
him be the Interim Manager for the few weeks it takes for the background check to be

13
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completed. He also stated that it takes closer to two to four weeks for a complete
background check to be done.

Councilor Rojo stated that he shares Chief’s concerns but was informed that Mr. Shaefer
has had recent background checks done and maybe that would speed up the process.

Councilor Ireland amended his motion to have Wade Shaefer start tomorrow with the
understanding that he still has to pass a background check.

VOTE: 4-2
Councilors Street and Clay opposed.

Motion made by David Ireland and seconded by Sheldon Hanington to continue the
meeting past 10:00pm.

VOTE: 5-1
Councilor Street opposed.

Motion made by David Ireland and seconded by Sheldon Hanington to suspend the rules.
VOTE: 6-0

Motion made to revisit item #26 and revote the motion.
VOTE: 6-0

Motion made by David Ireland and seconded by Sheldon Hanington to confirm the Town

Manager’s annual appointments pursuant to Title 30-A, Sections 2526, 2601-A and 4221
as follows:

Tax Assessor/Addressing Agent- Amanda Woodard

Alternate Assessor- Ruth Birtz

Code Enforcement Officer- Denton Trotter

Alternate Code Enforcement Officer- Amanda Woodard and Ruth Birtz
Local Health Officer- Denton Trotter

Licensed Plumbing Inspector- Denton Trotter

Alternate Licensed Plumbing Inspectors-  Amanda Woodard and Ruth Birtz
VOTE: 6-0

Future Agenda Items

Adjourn

Motion made by David Ireland and seconded by Gordon Street to adjourn the meeting at
10:10pm.
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VOTE: 6-0

Respectfully Submitted by:
Town Clerk Ann Morrison CCM, CMC

May 7th

May 11%
May 11t
May 121"
May 14"
May 151
May 18
May 19"
May 20"

May 21%
May 25"
May 26
June 1%

June 9%

June 15%
June 19
June 24"

Upcoming Meetings and other Noteworthy Items:

6" FY2027 Budget Committee Meeting-6pm

Annual Licensing Council Meeting-6pm

Regular Council Meeting-7pm

Events and Tourism Meeting- 5:30pm

FBI Scam Awareness Presentation at Town Office- 1pm

2"¢ Half of FY2026 Tax Bills Due

Town Council FY2027 Budget Workshop-6pm

Planning Board-6pm

Council Work Session 6pm to 8pm (open time for residents to come speak
with the Council; questions and/or concerns in an informal setting).
RSU67 Town Hall Style Budget Vote- 6pm at MA

All Town Departments Closed for Memorial Day

FY2027 Budget 1% Public Hearing-6pm

FY2027 Budget 2™ Public Hearing-6pm

State Primary and RSU67 Budget Referendum 8am-8pm at MA

FY2027 Municipal Budget Vote-6pm

All Town Departments Closed for Juneteenth

Council Work Session 6pm to 8pm (open time for residents to come speak
with the Council; questions and/or concerns in an informal setting).

*Meetings and other noteworthy items are subject to change without notice.*
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e August 2022 appointed and accepted Economic Development Administrator in support
of Stephen Levesque who agreed to work for Lincoln part time only if he had a person
40 hours per week, that was familiar with grants. | agreed to assume this job and work
until | was 70. A new Assessor was to be hired.

e 2023 the job came back to me as the new Assessor was charged with so many other
jobs, they had no time to devote to assessing. | was not given a choice, as a matter of
fact | was told the Economic Development job would be.given to someone else if | did
not do it. '

e In 2024 the Town Council authorized a part time person to assist me. This person was
supposed to be trained to take over the assessing duties. This has not happened.

e August of 2025 Amanda Woodard, Code Enforcement Officer went out on extended
leave for medical issues. | volunteered to cover for a month until the manager found
someone. | was not relieved of this until the 1%t week in December 2025. 15 Weeks |
was doing 3 full time jobs.

¢ For all the additional duties | was never given a stipend for these duties. Male
department managers however received stipends equivalent to 18% of the annual
salaries of the additional department they take on.

¢ Knowing that we had properties that were not being assessed, | approached Byron
Sanderson about reviewing areas | knew there were issues in October. Byron did an
excellent job and inspected 156 properties.

e In March, | started receiving Freedom of Information request for the list of properties
Byron inspected and the results of those inspections. | had inspection sheets, but no
list. The process involved pulling the current property cards and comparing it to what
Byron listed on his inspection. The next step is to research back to see home many
years to supplement.

R e
A total of $3,250,100 in new value was picked up and $54;000 in taxes this amounts to .04% of
our annual budget and valuation.

e | have suffered through Town Meetings for over 2 years where | have listened to how |
am not doing my Job and how the assessing records are in such bad shape, | will share
the following statistics.



I do over 25,000 changes on the assessing records annually. Prior to 2020 | average 5,000. |
have 5000 real estate and 260 business equipment accounts. | average 40+- abatements
annually. Less than 1% of the total accounts. ‘

I issue 1400 homesteads, if | have inappropriately applied even 20, which the audit Ed Barber is
doing currently has not produced that high of a number it is 1% of homesteads granted.
Exemptions are calculated once a year prior to commitment. The information quoted inthe .. =
paper was looking at the April 1%, 2025 exemptions.

An audit of the veterans’ exemptions has been completed; one was issued in error and three
veterans who were entitled were not getting the exemption. This represents 2% of
exemptions.

It was brought to my attention recently concerns that if valuations were not on the tax rolls
April 1. we would lose the taxes. There is no deadline to when an assessor completes their
annual work other than the commitment date. April 1% is the status date. Whoever the owner
is, what exist on the property is assessed at that date. In other words, if you sell your property
after April 1%, the tax bill does not change owners until the next fiscal year. If you build in the
summer, it will not appear on the tax rolls until the following year.

| would also like to bring out the correction in the paper saying Lisa Goodwin did not receive
two homesteads on the property now owned by Amanda Woodard is incorrect. Mrs.
Goodwin received a homestead for her deeded portion of the property and her father
received a homestead for his deeded ranch style home that was attached to hers. This deed
had a reversionary clause that upon her parents ceasing occupancy the property would revert
back to her. Properly deeded, two separate residences. Exactly the same situation as Amanda
Woodard. Except at Amanda’s closing, they deeded both properties to all four jointly instead
of conveying the units separately. A corrective deed can be issued to correct this.

e Since | have been made aware of issues, the veterans have been audited, tree growth
has been audited, homesteads are currently being audited, a revaluation company has
been hired and will begin in May, a property lister was hired to review the areas we
knew property existed that wasn’t being assessed. | have a request to have the
revaluation company audit the last 5 years of building permits. The mapping update is
in process, the addressing issues with 911 have been addressed and everything is
current.

| recently had the statement made to me that | should be doing assessing instead of chasing
grants. In the job | was hired to do and | am being paid to do we have obtained 21,000,000 in
grants/loans for the redevelopment and remediation of the mill site. This is twice our annual



budget. For two years there has been no money budgeted for the Assessor’s salary, a savings
of at least $120,000. For the 34 years as Assessor, we have not had a revaluation and Revenue
Services found Lincoln in compliance until 2023. Reviews were done in house, had we
contracted a revaluation every ten years at $400,000 it would have cost the taxpayers
$1,200,000. If I had received a stipend for in parody with Male Department Managers | would
have been paid $85,000 plus for the years | have carried multiple departments, | have been
doing it for nothing. All totaled that is $1,405,038.00.

e ltis clear that even though Management un?%;staffed and underfunded this
department. That ne efforts being done by wuH ever be enough. To blame the person
who has worked under these conditions, vacations, weekends, etc is beyond my
comprehension. Here a thought, what would the records look like If | hadn’t been
doing the best | could in these circumstances for the past three years. | would like this
memo to be made part of the official record. Thank you for listening.



No Title - D3ST.PDF

1d

f2

Bk 102684 Fal34% =421
D1 —05-20048 83 O9r11a

NOT NOT
A N DEED OF LIFE FSTAXEN

OFFICIAL ICIAL
cKN@W,ALL MEN BY THES@ BRESENTS:

That LISA J. GOODWINgnd BRIAN GOODWIN of Lingolg, fzounty of Penobscot, State of
Maine, (the GRAN”BO&S%I‘O? vlgIUfb%‘ Cﬂnsideratiorb dﬁ hgrc ygivle, ﬁraﬂt, bargain, sell and convey
to JAMES L. McLAUGHLIN. SR. of Lincoln, County of Péadbscht, State of Maine, (the
GRANTEE), the one (1) story wooden frame building. that'was recently constructed adjacent to our
nomc residence located on the westeriy siae of Iligh Street in Lincoir, Mainc.

BE IT FURTHER KNOWN, that the partics hereto are aware that the structure herein conveyed is
now a part of the rcal estate presently owned by the GRANTORS and that the purposc of this
conveyance is to establish a home for the life of the GRANTEE herein.

BE IT FURTHER KNOWN, that the GRANTEE'S interest in the premises shall continue for the
life of the GRANTEE or until such time as he shall no longer occupy the dwelling as his principal
place of abode.

Dated at Lincoln, Maine, this 29 7L 4 day of December, 2005.

BRIAN GOESDWIN GRANTOR
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7 JAMES L. McLLAUGHLIK, SR.
GRANTEE
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Lincoln Real Estate Tax Commitment Book - 22.960 10/01/2013
8:39 AM FY 2014 tax rate record Page 178
Account Name & Address Land Building Exemption Assessment Tax
1196 GOODWIN, BETTY L 28,100 53, 600 10,000 71,700 1,646.23
GOODWIN, EDWIN C 20 Homestead
35 WILSON STREET 823.12 (1)
LINCOLN ME 04457 823.11 (2)
35 WILSON STREET
137-190
B10808P328
1127 GOODWIN, BRENDA A 12,000 0 0 12,000 275.52
684 HALF TOWNSHIP ROAD Acres 3.80
LINCOLN ME 04457-9409 137.76 (1)
137.76 (2)
HALF TOWNSHIP ROAD
043-001
B3616P362
1198 GOODWIN, BRENDA A 22,400 78,500 10,000 90, 900 2,087.06
684 HALF TOWNSHIP ROAD Acres 6.60 20 Homestead
LINCOLN ME 04457-9409 1,043.53 (1)
1,043.53 (2)
684 HALF TOWNSHIP ROAD
043-018
B3616P362
1199 GOODWIN, BRIAN D & LISA 16,700 106, 600 26,000 97,300 2,234.01
J
91 ENFIELD ROAD 07 Veteran
LINCOLN ME 04457-1121 20 Homestead 1,117.01 (1)
20 Homestead 1,117.00 (2)
91 ENFIELD ROAD
131-008
B13249P33 07/09/2013 B4490P213
1200 GOODWIN, DANIEIL W 11,100 16,200 10,000 17,300 397.21
855 MAIN STREET 20 Homestead
LINCOLN ME 04457-9506 198.61 (1)
198.60 (2)
855 MAIN STREET
087-023
1201 GOODWIN, EDWIN 10,700 9,900 0 20,600 472.98
35 WILSON STREET
LINCOLN ME 04457-1521 236.49 (1)
236.49 (2)
475 MAIN STREET
158-017
B9163P199
1202 GOODWIN, EDWIN C 22,100 15,800 0 37,900 870.18
35 WILSON STREET
LINCOLN ME 04457-1521 435.09 (1
435.09 (2)
477 MAIN STREET
158-016
B8308P332 08/09/2002
Land Building Exempt Total Tax
Page Totals: 123,100 280,600 56,000 347,700 7,983.19
Subtotals: 52,500,338 60,201,700 4,957,300 107,744,738 2,473,819.33



EMERGENCY TOWN COUNCIL MEETING
MINUTES
May 18, 2026
6:00 PM

The Zoom Link to the meeting is provided below for those wishing to attend virtually:

1a.

1b.

Bettencourt.

https://us02web.zoom.us/}/7495106748

Call to Order at 6:00pm.

Present, Council Chair Stephen Clay and Vice Chair David Ireland.

Councilors: Gordon Street, Sheldon Hanington, Eric Réje,iand Lee Rand.

Also, present Interim Town Manager Wade Shaefei'fandiVIown Clerk Ann Morrison.

Absent, Councilor Cathy Moison.

Pledge of Allegiance

Open Forum: The Council will allow Lincoln residents and/or Lincoln taxpayers to
comment prior to Council action on agenda items. Ind1v1duals wishing to be heard by the
Council will be recognized by the Councﬂ Chair. The individual must identify
themselves to the Council by first and last name and/or business owner. After identifying
themselves, the speaker may make brlef comments regardmg 1tems on the agenda that do

comment and/ 1 a ) time hmlt for 1nd1v1dual speakers;*

Resident Alan D1ll read a statement rega dlng the fact that his numerous requests have
gone unanswered; referrmg to prevmus thmgs mentioned in other council meetings since
last year: When he hada Water issue at his property that he associates with Mr.

Br1an ‘Hamor stated that he is theewner of The Waterfront and the Our Heros Museum

and is dlsappomted with the community calling the Councilors “clowns” and apologized
to the Councﬂ on behalf of the Town.

Set Public Hearmg Dates for Fiscal Year 2027 Budget and 5 Year Capital Plan
(0101/0104)

Motion made by Sheldon Hanington and seconded by Eric Rojo to set the following dates
for public hearings on the Fiscal Year 2027 budget:

15 Public Hearing ~ June 1, 2026 at 6:00pm
2" Public Hearing  June 15, 2026 at 6:00pm

VOTE: 6-0



Emergency Town Council Meeting
May 18,2026

Approve Closure (0101)

Motion made by David Ireland and seconded by Eric Rojo to approve closing the Town
Clerk’s office on Tuesday June 9%, 2026 to allow for all staff to be used at the Primary
and RSU67 Budget Referendum election, due to staffing needs at the polls.

VOTE: 6-0
Executive Session (Council Chair)

Motion made by Eric Rojo and seconded by David Ireland to retire into Executive
Session Pursuant to Title IMRSA Section 405 (6) (D) Contract Negotiations- Interim
Town Manager.

VOTE: 6-0

TIME STARTED: 6:07pm TIME CLOSED: 6:28pm

Motion made by David Ireland and seconded by Eric Rojo to suspend the rules.
VOTE: 6-0

Motion made by David Ireland and seconded by Sheldon Hanington to direct that a
contract be drafted for the Town Manager Wade Shaefer, to include:

Annual salary of $70,000

No bonuses

Six-month probationary period
Vacations per the personnel procedures

Employment contingent upon passing a background check
Effective start date of May 12, 2026

Councilor Street stated that he is not comfortable with the way this contract has come
about. He is concerned about the process in getting here.

Council Chair Clay reiterated that not many processes were followed here and he is
uncomfortable with that. He stated that the Council needs to stick with the processes we
have. If the Council wants to change those processes, we can do that but they cannot be
changed mid game.

VOTE:4-2
Councilors Street and Clay opposed.



Emergency Town Council Meeting
May 18, 2026

Adjourn

Made by Gordon Street and seconded by David Ireland to adjourn the meeting at
6:32pm.

VOTE: 6-0

Respectfully Submitted by:
Town Clerk Ann Morrison CMC, CCM



EMERGENCY TOWN COUNCIL MEETING
MINUTES
May 20, 2026
5:30 PM

The Zoom Link to the meeting is provided below for those wishing to attend virtually:

1a.

1b.

https://us02web.zoom.us/1/7495106748

Call to Order at 5:30pm.

Present: Vice Chair David Ireland.

Councilors: Cathy Moison, Gordon Street, Sheldon Hamngton Eric Rojo, and Lee Rand.
Also, present Town Manager Wade Shaefer and Town Clerk Ann Morrison.

Absent: Council Chair Stephen Clay. -

Pledge of Allegiance

Open Forum: The Council will allow Llﬁcoln re51dents and/or meeln ‘taxpayers to

comment prior to Council action on agenda items. Individuals wishing to be heard by the
Council will be recogmzed by t the Councﬂ Chair. The 1nd1v1dua1 must 1dent1fy

not have a pubhc hearing. The Councﬂ Chalr may seta tlme limit on the length of public
comment and/or atime 11m1t for 1nd1v1dual speakers’ﬂ =

Alan Dill read a statement regardmg the multiple meetings the Council is having as of
late and that it glves a bad look on. the Town that simple things are not happening as they

& ApprOVe Closure (Councﬂor Ireland)

Mot1on made by Cathy Moxson and seconded by Eric Rojo to approve closing West
Broadway from Goding Ayyenue to Main Street and Main Street to Burton Street for a
Memorial Day Parade beginning at 5:00pm on Monday May 25, 2026.

VOTE: 6-0

Adjourn

Motion made by Cathy Moison and seconded by Gordon Street to adjourn the meeting at
5:35pm.

VOTE: 6-0



Emergency Town Council Meeting
May 20, 2026

Respectfully Submitted by:
Town Clerk Ann Morrison, CMC, CCM



TOWN COUNCIL BUDGET WORKSHOP*
MINUTES
May 26, 2026
6:00 PM

The Zoom Link to the meeting is provided below for those wishing to attend
virtually:

hitps://us02web.zoom.us/j/7495106748

Call to Order at 6:08pm.
Present Vice Chair David Ireland.

Councilors; Cathy Moison and Gordon Street.

Also, present Town Manager Wade Shaefer and Town Clerk Ann Morrison.

Absent, Council Chair Stephen Clay, Councrlor Sheldon Hamngton Counc1101 Eric Rojo,
and Councilor Lee Rand. | : r

NOTE: Normally minutes are not kept for a Councrl ‘Workshop, but the::Vlce Chair
allowed a brief time for public comment A complete aud1o recording of this meeting is
available on our website. i .

Gerald Martin, a resident on Mrlt s Way, talked about how much his taxes have gone up
since he moved here. He suggested that a forensrc audrt be done.

Al Smart, a resrdent spoke regardmg how;much his taxes have gone up and how his -
famrly used to own lots of property and over the years have lost many pieces as taxes
have 1ncreased ~ ~

:‘i:Dlscussnon F Y2027 Mumcnpal Budget

Airport- Cost of fuel ‘:pgradmg credit card readers, supplying a second type of fuel.

Cemetery, Parks and Recreation- Any cuts would affect kids programming and that is all
they have.

TIF-was not discussed

Fire/EMS- Hiring Freeze? More overtime would be used.



Town Council Workshop
May 26,2026

Police- SRO (School Resource Officer) cut out of school budget. Do we fund?
Hiring freeze? Would find creative ways to work around it.

Library-Suggested that departments work together to reduce costs, unify contractual and
consumable items. Looking to see if grants are available for the fire suppression system.

Public Works-Paving capital line had a mistake, need to put the $400,000 in the
spreadsheet.

Town Clerk- Clerk starts at zero and works up from there based on needs for the
upcoming fiscal year based on sizes of elections, training needs, advertising, etc. She has
not found a place to cut as this was a minimum budget accounting for cost increases over
the past year.

Departments not present included:

Transfer Station-The Town Manager stated that he will not be filling the Director
position at this time. One of the clerk staff will be doing paperwork.

Assessing
Councilor Moison had some concerns with figures not being updated in the budget book.
Without the correct information she cannot determine where we are at and where do we

want to be.

Councilor Moison would like to have a copy of all the budget committee meeting
minutes, a YTD expense sheet, and an updated revenue sheet.

Adjourn

*Council Workshops are designed for the Council to do their work; it is not for the public to
have comment or participation in; unless the Chair deems it necessary. The meeting is open
to the public for observation purposes only.

Public hearings regarding the FY2027 Municipal budget will be held on June 1st and June
15™ at 6:00pm.



MEMORANDUM

To: Town of Lincoln
Fr. Steve Levesque

Economic Development Advisor
Re: Economic Development Report
Dt: May 31, 2026

Following is an update on our current economic development consulting activities on
behalf of the Town of Lincoln thru May 2026.

Our focus this past month has been involved with: 1) the various complex issues
associated with facilitating the Biofine project; 2) managing several property leases and
options; 3) Selecting workforce housing development partners; 4) managing several
environmental clean-up projects, grant applications and contracts; 5) working through
the development of industrial wastewater management solutions associated with
Biofine; 6) developing and managing an on-going, large-scale vision and
implementation strategy for mill site redevelopment; 7) facilitating several grant and loan
applications for environmental remediation infrastructure and new building development;
and 8) facilitating several business development clients.

Following is an update of the mill site redevelopment effort to date.
Mill Site Redevelopment Overview

Redeveloping former mill properties is a complex and time-consuming endeavor. But
when conducted in earnest, effective redevelopment of the former Lincoln Pulp & Tissue
(LP&T) mill site, now referred to as the Lincoln Technology Park (LTP) will offer
substantial benefits to the community in the following ways:

¢ Increase tax revenues to the community;

¢ Reduce tax burden on current residents;

¢ Increase Town and school budgets;

¢ Strengthen Penobscot Valley Hospital and other essential businesses; and

e Attract new services and business opportunities to the community.

For example, when the two current active projects at the LTP (Biofine and Form Energy)
are realized, they collectively would create hundreds of good paying jobs and generate
over $ 600,000 in annual lease revenue and over $ 2 million in new annual real estate
and personal property taxes for the Town.

Successful revitalization of these mill site properties requires a long-term commitment of
personnel resources, patience, and perseverance for success to be fully realized. Like



most other former mill properties in the state, the LTP site has a number issues that all
need to be addressed, as part of the redevelopment process such as legacy
environmental contamination issues, many aged and dilapidated buildings (not suitable
for adaptive reuse), and aging (non-functional) infrastructure,

In light of the above, we have identified three key over-arching strategic goals for the
LTP redevelopment effort: 1) identify and seek funding to address the environmental
issues by removing them as development barriers; 2) identify and secure funding for
needed infrastructure improvements; and 3) attract and secure new business
investment to the property. (see attached Vision Statement).

We estimate the ultimate goal related to environmental remediation and infrastructure
upgrades is $50-70 million, over time. And we are making great progress in meeting
that goal. To date, we have attracted over $ 21 million in federal, state, and regional
entities to support environmental remediation of the site, replace aged and obsolete
infrastructure, and support business investment. Clearly, being successful in attracting
new “revenue generating” business investment to the site, is highly dependent on our
success in removing these environmental barriers and making needed infrastructure
upgrades.

Following is a summary of how we are addressing each one of our strategic goals and
their current status:

1. Environmental Remediation

To date, the Town of Lincoln and its subsidiaries have received over $13 million in
environmental assessment and remediation funding to support redevelopment of the
former Lincoln Pulp and Tissue Mill, now referred to as the Lincoln Technology Park. A
number of projects have already been completed, including the partial remediation of
the Biofine parcel, removal of former Mill buildings 6 & 7 and the preparation of the
asbestos containing materials (ACM) management area. Following is an update of
current active projects. Campbell Environmental and Sevee & Maher Engineers (SME)
are currently under contract to manage for the following Brownfields environmental
remediation projects

Biofine Parcel remediation
Funded by State DECD/DEP ($738,000) — managed by Campbell Environmental:

e Capping petroleum saturated soils and incorporation of Woodex material has
been completed.

e Eastern Maine Environmental (EME) to finish the ACM abatement of the
Wastewater Treatment building roof.



Lincoln Parcel 2 Lagoon remediation
Funded by EPA ($750,000) — managed by Campbell Environmental::

¢ Researched and sent sludge samples for determining best technique to dewater
sludge.

¢ In process of cost analysis for various options for dewatering and disposal of
sludge.

o SME's request for utilizing the sludge as Consolidation Area cover was declined,
however, Rich spoke with Chris Redmond and Chris was going to see if he could
get this re-evaluated and approved.

¢ Schedule Allstate and pumping of WWT building sump so final AST contents can
be removed as part of the waste inventory & removal.

e ACM in Universal Waste building is still pending.

Lincoln P3 East Powerhouse demo and remediation
Funded by EPA ($5,000,000) — managed by Campbell Environmental:

o ACM removal from building is on-going. EME is working to coordinate the
disposal of a 30 cubic yards (CY), and a 40 CY roll off to the Consolidation Area.

Building #22/Scale shack demo and remediation
Funded by DECD/DEP/EMDC ($425,000) - managed by Sevee & Maher:

¢ Cleanup & Demolition of the Eastern Portion of the Paper Mill (Building #22) and
the Scale Shack.

Ongoing operation of the Asbestos Consolidation Area
Funded by DECD/DEP ($1,000,000) — managed by Sevee & Mahar

¢ Overseeing operation and management of Asbestos consolidation area to accept
asbestos containing materials on former mill site. SAG contracted to perform
operations accepting and containing ACM.

2. Infrastructure Upgrades and Improvements

Road and Utility Improvements:

e The Town of Lincoln is the recipient of a $3.5 million dollar grant from Congress
to upgrade the aging infrastructure Depot Street into the mill site, to support its
redevelopment. HUD is the administering agency.



e The Town has retained Haley Ward to assist with this effort, including design and
construction specifications. We hope to start bidding this work out this winter,
with construction starting in late spring.

¢ Another $4 million for Scale St. infrastructure upgrades and improvements is has
been approved by Congress. We have now received confirmation from HUD are
awaiting the contract documents. This work could be planned for the summer of
27.

Industrial Wastewater Facility:

e The Town is seeking to construct and operate an industrial wastewater treatment
facility to support the Biofine project and other new development activity on the
site.

o Last spring, the Maine Legislature passed a bill authorizing the creation of the
Lincoln Mill Facilities District, to facilitate the financing, construction, and
operation of the facility.

¢ The Economic development team is working with USDA, our legal team, and
others to facilitate the best financing instruments.

e The Town has retained Haley Ward and Woodward & Curran to facilitate facility
design and cost estimates.

Rail Improvements:

e The Town is seeking funding from Maine DOT to upgrade the rail sidings at the
mill site to accommodate the future development needs of the facility.
Accordingly, we plan to submit a grant request for $500,000 for essential
upgrades to support redevelopment efforts.

3. Securing New Business Investment

As a key cornerstone to the redevelopment effort, the Town’s economic development
team is working to encourage and realize new business investment on parcels that can
be made available. Following are brief descriptions of current activities:

Lincoln Innovation Center:

e The Town, in partnership with the Lincoln Lakes Innovation Corporation (LLIC), is
proposing to construct and operate the Lincoln Innovation Center; a combination
small business incubator and workforce training facility at the LTP.

e We are resubmitting a $4.22 million grant application with the federal Economic
Development Administration (Original was approved at the regional level, before
they changed the program rules).



This 80% grant will be matched by other funding from other sources, including
the Maine Rural Development Authority, for a total project cost of about $4.9
million.

Biofine Developments Northeast:

The Town has been working with Biofine Developments Northeast (BDNE) for
several years to affect the construction of a state-of-the-art biorefinery, utilizing
wood waste and related materials, for conversion to heating fuels and other
residual chemicals.

When realized, this project will result in over $140 million in private sector
investment to the LTP.

The Town and BDNE have signed a twenty - year lease for approximately seven
acres of land at the LTP, with expansion options. We are working on an
amendment to that lease, which will expand their lease area.

The Town has agreed to support this investment with financial assistance for site
and area infrastructure upgrades.

This project, when realized, will result in the creation of several hundred good
paying jobs and provide significant new lease and tax revenues to the Town.

FORM Enerqgy

The Town and Form Energy have agreed to lease options for the company to
construct the largest “grid-scale” battery storage facility in the world on
approximately 50 acres on the former mill site.

FORM is awaiting a final funding decision by the federal DOE to move forward
with this $300 million project. However, they have been spending a lot of time on
the site conducting environmental due diligence.

New Business Outreach

SHL is coordinating another round of business outreach to the following job -
creating target sectors: mass timber, value-added wood product, and advanced
materials manufacturers.

4. Communications and Community Outreach:

In order to improve communications to the general public, we will be working with the
Town’s Communications Director to enhance our communications and community
outreach efforts in 2026. This will include, but not be limited to the following activities:



Enhancing the current Town website to discuss past and current activities and
include regular updates on the mill site redevelopment effort.

Developing and distributing a quarterly newsletter about the mill site and other
economic and community development news; and

Conduct an ongoing series of public outreach sessions to business, community
and civic organizations.



-MONTHLY REPORT-

DATE: June 3, 2026

TO: Wade Shaefer, Interim Town Manager
FROM: Ann Morrison, Town Clerk

RE: May Monthly Report

ACTIVITIES: On May 6%, four affidavits one each
for Councilor Ireland, Hanington, Rojo, and Rand,
were submitted to initiate a recall of those four
councilors. On May 8™, | officially notified the
group submitting the signatures that they had
enough to continue with the process of the
recall. In my time here (13 years) | have never
had to conduct a recall of an elected official. Our
Charter has a section we are to follow in order to
conduct a recall, but the Charter has some
unique language and can also be vague. At first
glance, it was deemed that 435 signatures would
be needed on a petition to advance to a recall
election. Upon second look and digesting the
language used in our Charter, it was then agreed
that 705 signatures are needed. Today, most
language says something to the effect of “a
percentage of voters that voted at the last
gubernatorial election”, our Charter says “a
certain percentage of qualified voters at the last
gubernatorial.” When the original number of 435
was announced, it was based on 20% of the
2,173 voters that voted in 2022. When the
number was recalculated based on how many
voters were eligible to vote in 2022 which was
3,523 changing the number of signatures needed
to 705. Registered voters have until June 22" to
sign the petitions at the Town Office; another
unique piece of language in our Charter.

This month we visited the three nursing
facilities in town that we are required by law to
provide absentee voting to each election. In
total, we had 35 voters cast ballots. These
residents love to see us come into the facility so
they can vote. Many tell us that voting is one of

Monthly Transactions May FY26

Paid Trash Passes 68
Complementary Trash Passes 174
Refrigerator Disposal 12
Tire Disposal 17
Notary / Dedimus / Copy / Fax 29
Library Fees Reconciliation 4
Police Fines & Fees Reconciliation 3
Concealed Weapons Reconciliation 3
Demo / Shingle Permits 70
ATV / Snow sled Registrations 20
Boats 162
Hunting/Fishing 27
Certified Birth 73
Marriage Intentions 1
Certified Marriage 5
Death Certificate 36
Burial Transit / Disposition 0
Cemetery Lot Sales 2
Grave Openings 8
Real Estate Taxes 2013
Lien Payment 16
Personal Property Taxes 46
Motor Vehicles 644
Dogs 12

Total 3395
Motor Vehicle Rapid Renewal 24
Boat Rapid Renewal 27




TOWN CLERK/OFFICE MANAGER
MONTHLY REPORT CONTINUED...

their last rights that they are able to exercise even when living in an assisted living facility.

| have been busy trying to keep up with the ever-changing Council meetings due to the
Budget Committee getting behind after the loss of a Town Manager and the Treasurer. In total,
I have done seven meetings worth of Council minutes for the month of May.

On May 21°%, | attended the RSU67 Town Hall Style Budget Vote at Mattanawcook
Academy. As usual, it was a low turn-out of voters at the meeting. | checked in 27 registered
voters of Lincoln; including our 6 Lincoln board members.

We have now received all of our ballots for election day on June 9%, The testing of the
ballots went okay, although the scanners are becoming an issue. Hopefully, before the election
in November the State will have decided on what vendor and what machines we will be using
and get us new tabulators. We have had these tabulators since the Presidential election in
2016 and the technology has changed quite a bit since then. We are hopeful that new
machines will be user friendly and faster in order to keep our lines flowing smoothly on election
day.

TRAINING: Tracie and Alex attended the Maine Tax Collector and Treasurer’s Association
Annual Conference that was held in Bangor. Tracie is President of the Association currently and
had some official roles to play at the conference. Alex is being trained on some of the Tax
Collector tasks to give Tracie some back up while she is out on vacations, etc.

TAX COLLECTOR: This month the second installment of the 2026 tax bills were due, generating
over 2,000 tax receipts in our office. Included in those receipts this month were several
mortgage holders and banks that send 60+ payments per check, as well as the batch upload
from Cotality, previously Core Logic, a clearing house for escrow payments. Preparation also
continued for the 2027 Tax Club, getting booklets and letters ready for return and new
members alike. We also helped residents and non-residents navigate the lack of 2027 ATV
stickers from IFW. This shortage from IFW has limited our ability to register new ATV’s for
people, and removed our ability to renew active registrations at all; instead directing people to
use the link on our website for renewals. We’ve been advised that our usual supply of 2027
ATV stickers might arrive at our office by the end of June.

BUDGET: This year’s budget process has been like nothing | have ever seen and has been
extremely stressful. | would like to think that my knowledge in preparing my budget is
respected by the Council and that my reasonings were heard. | have cut $7,000 out of my
capital budget (back to zero) and have a “bare bones” $25,330 operating budget; not including
the wages and things in my Clerk budget that are whole town expenses and/or Council related
expenses. The Clerk’s functions are those that are service/administrative related and fees are
set by State Statute. People cannot choose where they “shop” for their services, they can only
get these services here at the Town Office. | need people to provide those specialized services,
that requires competitive wages and trained friendly staff; these are legal services that need to
be done right and requires the right person in these positions. Cross training is especially
important for coverage when the unexpected happens. Without adequate personnel, this
department will not run smoothly or efficiently, and the citizens deserve efficient, friendly,
professional service.




MONTHLY REPORT
DATE: June5, 2026

TO: Wade Shaefer

FROM: Ruth E. Birtz, Economic Development Administrator and Assessor
RE: Monthly Report for May

Passport Activity:

Passport activity is listed below. With Melissa resigning, I am the only passport agent for the
Town of Lincoln. I have requested training for Taylor Norris no less than 5 times since January with no
response from Passport services. Still no response from Passport services. If we continue with no
activity for 6 months. Passport services in Lincoln will be suspended.

FY20 FY21 FY22 FY23 FY24 FY25 FY26
MONTH
July 28 1 10 17 16 13 18
August 27 3 10 15 14 7 19
September 7 2 4 5 6 13 21
October 23 5 8 22 8 20 26
November 18 3 9 9 4 7 17
December 26 3 10 20 6 9 26
January 22 5 6 33 32 28 13
February 22 2 9 24 13 23 21
March S 8 14 12 27 22 20
April 0 7 9 7 23 36
May 0 7 7 17 19 23
June 0 9 9 15 13 26
Totals 178 55 105 196 181 227 181

Assessing:

In April, Amanda Woodard was appointed Assessor for the Town of Lincoln. I was appointed the
alternate. In reference to the Sanderson project as it is infamously referred to now, valuations have been
added. Supplemental bills will be issued in June. The increase in taxes and value found results in a
.04% increase in revenue and valuation or $56,400 in taxes and $3,250,000 in valuation. The list has
now been passed to the Code Enforcement Officer to ascertain when and how long the new value has
been on site and to review coed violations. Once this is done the next round of supplemental bills will
be issued. Maine Valuation Services will start an audit of 5 years of permits to make sure all properties
are listed. Once this is complete, revaluation inspections will start.



TIF Budget Report:

The numbers below reflect the actual amounts committed. Expenditures in Events and in

Recreation are typically high. Summer activities mostly occur in July-August and Loon Fest is also in

July. This is anticipated and typical. The actual TIF budget for this year is $580,832.01. The amount

listed reflects donations to offset the Loon Festival, reserves from FY2025 that were moved into budget
for items budgeted for FY2025 that the invoices came in FY2026, and grant reimbursements anticipated.
Economic Development appears to be nearly expended. The TIF will be reimbursed for $60,000 for an

airport purchase that will cover expenditures for the remainder of the year.

TIF-Rollins | Budget  |Expended | Balance g'fi;%;B‘Udgeth | %Income
Events $86,243.99 $73,378.44 $12,865.55 | 85%

Economic $348,079.00 | $364,146.93 $76,901.35 | 104%

Development

Communications | $118,851.72 | $76,768.68 $42,083.04 | 65%

Director

Debt Service $87,000.00 $71,784.60 $15,21540 | 82%

Utilities $14,000.00 $8,754.90 $5,245.10 63%

Cemetery, Parks | $86,288.79 $60,833.42 $25,455.37 | 70%

and Recreation

Totals Rollins | $740,618.79 | $655,666.97 $84,951.82 | 88% 100%
Reserve-dam $24,534.47 $2,983.60 $22,250.87 | 12%

TIF Bangor Gas | $64,644.08 $32,322.04 $32,322.04 | 50%

TIF Lakeview | $41,812.44 $20,906.22 $20,906.22 | 50%

Senior Housing

Economic Development:
The current grant-loan-remediation efforts at the mill are listed in the following chart.

Grant Loan Source Status Project Description

205,000 MDF Received and closed Environmental Studies
650,000 EPA Received/closed Environmental assessments
$250,000 $250,000 MDEP Received/in process Remediation Biofine parcel
$366,250 $366,250 MDEP Received/ closed Remediation of building 6&7




$750,000 EPA Received/in process Remediation of Lagoons and
waste water treatment plants
$194,000 $140,000 EMDC Received /in Remediation building #22
$50.000 DECD process/Completed walk
through and close out in
April.
$70,000 EMDC Received/closed Permitting of Asbestos
out/completed containment site
$15,000 $15,000 EMDC Received/in process Scale Shack remediation
$1,550,000 MDEP submitted/and awarded a Construction of asbestos
($500,000) $500,000 grant loan in a smaller containment site
amount
$3,500,000 CDS Received /Application has | Utility and road upgrades
been processed Depot street entrance
$5,000,000 EPA Received/in process Lot 3 Remediation
$500,000 EPA Approved in process, bids | Community Wide Assessment
to be approved by Council
$4,000,000 EPA Submitted, denied will Lot 3 West Remediation
reapply next year.
$4,000,000 EPA Submitted and denied will | Lot 4 east Remediation
reapply next year.
$4,000,000 EPA Submitted Lot 4 West Remediation
$400,000 EPA Approved in process Remainder of lot 2
remediation
4,500,000 CDS 2025 SEE NOTES Utility and road upgrades
Scale Road Entrance
4,000,000 CDS 2026 Approved, application in Utility and road upgrades
process Scale Road Entrance
15,000,000 RDA In process/approved/ walk | Waste water treatment plant
through to close this in
April
3,700,000 EDA Was approved. Program Innovation center
closed now reapplying
under public works
$500,000 MTI This application was Gap funding innovation Center
denied.
$450,000 MDA Submitted and approved Gap funding innovation center
$100,000 EPA Received and work Planning Brownfield
performed and Remediation technical
administered by EPA assistance
250,000 200,000 DECD Application was for More cleanup of building 22
1,000,000. Received half
for remediation of another
portion of building 22

Economic Development Table notes;

1. We are currently working on the RFPs for the reconstruction of Depot Street and the water and sewer lines
into the Innovation Center and Biofine.



We have submitted a second CDS request for 5.4 million for infrastructure improvements on Scale Road.
We received approval for 4.5 million. We received require initial training with HUD and will be starting
on the HUD grant application to receive these funds.

Building 22 and the scale shack remediation efforts are complete. This was only for a portion of building
22. We have another grant loan for another portion of this building. Bids for this project will go out in
June.

The lagoons have been de-watered. The next step in this project is sludge removal. Public hearings were
held at the Town Office on May 27, 2026, to advise the public on the progress of this grant and of the
powerhouse grant.

The EPA community wide grant was awarded to Sevee and Mahar. They have already started working on
this.

Due to the requirement to reapply for the Innovation Center Grant through the EDA, the grant we had on
hold for the equipment from the NBRC has been pulled back. This grant was originally awarded in 2022.
Since no activity has happened and won’t be happening within the next year. NBRC has recommended we
turn the grant back and reapply when the Center is under construction.

The biggest news is that FORM Energy has been given the go ahead with the battery storage project from
the Department of Energy. They are in process of mapping wetlands.



MONTHLY REPORT

DATE: June 5, 2026

TO: Dennis Bullen, Town Manager

FROM: Shawn Rogers, Events and Communications Director
RE: Monthly Report for May

Events:

Bike Rodeo was on 5/30 at MA and was a huge success. This is one of my favorite events out of
the year. We had around 50 children and raffled off 6 bicycles.

June 5 is the official start of Farmers Market. I’m expecting a decent crowd this year as it seems
to grow year after year

Loonfest plans are underway — everything should be announced as soon as all of the I’s are dotted
and T’s are crossed.

Communications:
The first issue of Futureworks, a newsletter about the mill site will be going out next week.

The Lincoln Lowdown has continued.



MONTHLY REPORT

DATE: June 1512026

TO: Wade Shaefer, Town Manager
FROM: Denton Trotter Code Enforcement Officer / LPI/ LHO
RE: Code Enforcement Monthly Report for May 2026

Activities or Introduction

This Month | have been focused on inspecting properties and strategically moving
across the town of Lincoln to see if properties are missing permits for structures on the
property. | have also completed 31 Hours of Training classes towards my required 144
hours of training needed.

Equipment

| have been utilizing the Dodge Durango Cruiser to conduct inspections, help
residents with site questions, check on resident complaints. The Digitization of the
permit process is continuing, | am working on getting buy in from residents and
contractors to use the new digital permits to reduce the reliance on printed permits and
having to spend time copying, scanning, or hand filling out forms. This has been quite
successful for the permits | have been able to move into Digital format. | am able to
review the Plot/ Site plans, Wall Sections, Cross Sections, Truss Plans, Floor Plans,
and Joist Plans to get a quicker approval or update for additional information needed.
When on paper | can not zoom into see information that may only be clear in the digital
format.

Training

| have been working through and completed NEOGOYV safety trainings online, | went
to the MBOIA Annual Conference in Sugarioaf where | took classes on Subdivision
Law, Commercial Building Review, Shoreland/ DEP Law updates, MUBEC Energy
code updates. | took a class on residential energy for Natural gas/ propane in Brewer. |
am also continuing my direct studies in Subdivision law, Plumbing Codes, MUBEC
standards on the MOCA website. | have taken over the role of Local Health Officer.
| have added the Home Occupation Permit and Certificate of Occupancy request be
the webpage as well. This will further reduce the amount of paper used and can be
placed onto a digital version of letterhead.
| have completed 5 Credits of Training for the Local Health Officer Position
| have completed 9 Credits of Training for the Code Enforcement Officer / MUBEC
Inspector position
| have completed 6 Credits of Training for the Licensed Plumbing Inspector position
| have completed 5 Credit of Training for Legal Issues aligned to all positions
| have completed 3 Credits of Training for Shoreland Zoning, Land Use position

Projects

| have completed 6 Septic Permits with 6 Inspections Completed



YOUR DEPARTMENT MONTHLY REPORT
CONTINUED...

| have completed 5 Plumbing permits with Inspections
| have completed 5 Electrical Hook Up & or Wiring Permits
| have completed 12 Building Permits
| have Completed 1 Sign Permits
| have Addressed 5 Resident Issues with concerns
| have Assisted 10 Residents with property questions
| have Inspected and Approved 2 Certificates of Occupancy
| have Updated the Online JOTFORM to include Home Occupancy Form
| have created a digital format for Home Occupancy Letter
| have created a digital Land Use Standards form
I have corrected 5 properties where permits were missing.

| have been continuing shoreland area inspections to ensure we are protecting the
waterways by not allowing the discarding of waste water into the waterways instead,
having them use the proper processes of a septic system or a Portable John with
weekly clean outs. Currently | have 39 properties which been identified and will or have
followed up on to meet with the owners, | will continue to ensure they are in compliance
with the Shoreland Zone Ordinance and Law.

This month | have Certified mail sent 7 letters for Violations of the Ordinance 2013
for having a “1311.7 Junkyard” on their property.

I have First Class mail sent 31 letters of request to clean up minor issues before
they become Violation level issues.

| have identified several unsafe buildings as well structures not meant to reside in
being used, | am in the process of attempting to meet with these residents to ensure
their safety in the residence. — Update | had a phone call with one resident, | entered
the building and have seen it is unfit, | am in the process of preparing the information
need to request a Boarding up of the residence to ensure it is safe for neighborhood as
| continue to work on the next steps of the process to remove the safety issue.

Business growth in Lincoln

-Bella Luna has begun framing the building at the Drill Hole.
-Foresters has installed the slab and sub slab electrical and plumbing for the expansion
of the building.
-Aroma Joes is in the process of completing the subsurface plumbing, and preparing to
start framing of the building.

Fuel Usage Report

In May I have driven 682 Miles and used 37.779 Gallons of Regular 87 Octane Gasoline for an
Average of 18.05 Miles/Gallon — Detailed Drive checklist attached.

Statistics
May Permit fees total $6248.02
Properties that have cleaned up completely after receiving letters — 4

2 Certified Letters Returned unable do delivery to properties
2 Properties getting ready to have fine applied for failing to comply with request of clean up

Positive Experiences

Bangor Hydro installed a new light on JR drive after a resident requested, I look into it
2 new Properties have been inspected and approved for their owners to move in




YOUR DEPARTMENT MONTHLY REPORT
CONTINUED...

Verizon will be installing a new tower on Tower land of Bagley Mountain and T mobile
will be updating their equipment on the tower, both will improve the coverage for our
residents in Lincon

Planning Board

2 new Business opened in Lincon, Collectors Choice at 150 West Broadway Suite 3, and
The Hairapist Salon at 313 Enfield Rd 2™ floor.

We had our first review of a new Subdivision for H.C. Haynes on the east side of Upper
Pond and will go to final review on June 23™ at 6:00pm in the Council Chambers for our
June Planning board meeting.

We have 4 members of the planning board who are requesting reappointment

Joshua Gray — 3 Years

Kyle Oliver — 3 Years

Amy Montroy — 2 Years

Thomas Kates — 1 Year

Denise Kusnierz -Moved to Senior Alternate
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MONTHLY REPORT

DATE: June 1st, 2026

TO: Wade Shaefer, Town Manager

FROM: Denton Trotter — Code Enforcement Officer / LPi/ LHO
RE: Planning Board — May 2026

1. Below is a summary of Planning Board activity for the month of May. As a reminder, not
all Land Use applications require Planning Board approval. This month had no permits where 1
was the deciding party.

Planning Board Actions — May 2026

1. 2nd Review of: Upper Sunset Shores Subdivision, East Side Upper Pond, Map:160 Lot: Multiple, Zone:
RR2 & SD5

2. Business Request Approved: Collectors Choice located at Suite 3 150 West Broad Zone C2 Map:135
Lot:009

3. Business Request Tabled: Camp n Kayak LLC located at 18 Overiook Rd Zone RR2 Map:077 Lot:033
4. Business Request Approved: The Hairapist Salon located at 313 Enfield Rd Zone RR1 Map:047 Lot:028
5. Planning board members will be completing FOAA training.

6. Planning board members were given information: New Subdivision laws LD 1829 and LD 2173 as
noted in the agenda for June council meeting.



POLICE

MONTHLY REPORT

Date: June 4", 2026

Police Department Updates

To: Wade Shaefer, Interim Town Manager
From: Lee Miller - Police cmef(ﬁ'@

RE: Police Department Report for May 2026

Message from Chief Miller

Message from Chief Miller Cont.

Our team continues to work extremely hard despite
facing significant staffing challenges. Currently, we
are operating with several officers unavailable due to
injuries and recent departures from the department.
As a result, our remaining staff have been carrying a
heavier workload while continuing to provide the
professional level of service our community expects
and deserves. Their dedication, commitment, and
willingness to step up during this period have been
outstanding, and I am incredibly grateful for their
efforts.

The good news is that help is on the way. We currently
have two officers attending the Maine Criminal Justice
Academy who recently passed their final examinations
and are scheduled to graduate on June 5th. Thisis a
major accomplishment for both officers and an
important step forward for our department. Once they
return, they will begin their field training program and
continue developing the skills necessary to serve the
community independently.

Recruitment remains a top priority. We are actively
working to fill additional vacancies and are planning
to send another officer candidate to the August
academy. We have recently extended a conditional
offer of employment to an individual who is
completing his military service and relocating back to
the area with his family. We are excited about the
experience, discipline, and leadership qualities he
could bring to our organization.

In addition, we have hired a new reserve officer,
Taylor Haines. While Taylor does not have prior law
enforcement experience, he is a career firefighter
from Old Town and brings a strong public service
background, excellent character, and a commitment
to serving others. He will begin his field training next
week, and we look forward to helping him develop
into a valuable member of cur team.

Law enforcement continues to be a challenging profession,
and recruiting qualified candidates has become increasingly
difficult across the state and nation. Finding the right people
for our department is even more challenging because we
remain committed to maintaining high professional standards.
While it may take longer to fill positions, we will not
compromise on the quality, integrity, and character we
expect from those who wear our badge. Building a strong
team is essential to the long-term success of the department
and the trust we maintain with the community we serve.

Community Outreach

We had a fantastic time at the Bike Rodeo, helping young
riders develop their bicycle skills, build confidence, and
learn the importance
of safe riding
practices. Events like
this provide a fun,
hands-on opportunity
for kids to improve
their abilities while
reinforcing important
bicycle safety habits
that will serve them
well both on and off
the road.

A special thank you to Officer Nic Milner for stopping by and
lending a hand throughout the event. His willingness to
engage with participants, answer questions, and support the
activities helped make the day enjoyable and successful for
everyone involved.

We appreciate all the families, volunteers, and community
partners who helped make this event possible and look
forward to seeing everyone again next year!



Community Outreach Cont.

Community Outreach Cont.

Our radar trailer is
back in service and
helping us monitor
traffic speeds
throughout the
community.

While the flashing
speed display serves
as a helpful reminder
for drivers to slow
down, the trailer does
much more than
display vehicle
speeds. It also collects
valuable traffic data, —

including vehicle volumes, average speeds, and peak
traffic times. This information helps us identify areas of
concern, better understand traffic patterns, and
deploy our officers more effectively to address
speeding complaints and improve roadway safety.

The data gathered by the trailer plays an important
role in our traffic enforcement efforts and helps ensure
that our resources are focused where they can have
the greatest impact.

Residents can expect to see the radar trailer deployed
in different locations around Lincoln throughout the
summer and fall as we continue working to make our
roads safer for everyone.

The Lincoln Police Department would like to extend
our sincere thanks to Walmart for stopping by last
week and
delivering special
treats to our staff in
recognition of
Police Week.

We are incredibly
grateful for your
thoughtfulness,
generosity, and
support of our
officers and staff.
Acts of kindness
like this serve as a
reminder of the
strong partnership
we share with our
community and the appreciation that exists for the
work our team does each day.

Community support means a great deal to us, and gestures
like yours do not go unnoticed. Thank you for helping make
Police Week a little more special for the members of the
Lincoln Police Department. We truly appreciate your
continued support!

The Lincoln Police Department would like to extend a sincere
thank you to Jennifer Misek of the Federal Bureau of
Investigation for taking the time to present an important Scam
Awareness Presentation to our community.

Special Agent Misek
provided valuable
information on current
scam trends affecting
individuals both locally and
across the region. With
scams continuing to impact
so many people and costing
victims thousands of
dollars, education and
awareness are critical in
helping protect our
residents.

We appreciate Special
Agent Misek’s
professionalism,
knowledge, and commitment to public safety, as well as
everyone who attended the presentation. Partnerships like
these help strengthen our community and keep people
informed and safe.

Patrol and Detective Highlights

Arrest Made for Sex Offender Registry Violation

On May 4th, 2026, at approximately 9:55 a.m., officers from
the Lincoln Police Department arrested 71-year-old Wayne
Buchanan at a residence on Trails End Road in Lincoln for
violations related to the Sex Offender Registry.

This arrest followed an investigation into Buchanan’s
residency and compliance with registration requirements.
Buchanan had reported on April 21st to the Lincoln Police
Department that he intended to register as a sex offender.
However, subsequent investigation determined that he may
have been residing in Lincoln for a significant period of time
prior to that registration and had not been reporting his
correct address as required by law.



Patrol and Detective Highlights

Policies and Administrative Cont.

Further investigation revealed that Buchanan had
listed a primary address in Osborn. Officers
determined that this location did not appear to be a
viable residence, as it consisted of a small structure
not suitable for
habitation and
showed no signs of
active occupancy.
Investigators
developed
information
indicating that
Buchanan had been
residing at a Trails
End Road addressin
Lincoln for an
extended period. .

Interviews and records obtained during the
investigation supported that this location was his
primary residence.

Officers made contact with Buchanan at the Trails End
Road residence, where he was taken into custody
without incident. He was transported to the Penobscot
County Jail.

Buchanan was charged with Failure to Register as a
Sex Offender (Class D), in violation of 34-A M.R.S.
§11227 (first offense) and Unsworn Falsification (Class
D) in violation of 17-A 453.1.B.1.

Policies and Administrative

Det. Jacobs,
Officer McMoarn,
and I attended the
funeral services
for Warden
Joshua Tibbetts.
While Maine is a
large state
geographically,
the law
enforcement
community is
close-knit and deeply supportive. We made ita
priority to be present to honor Warden Tibbetts’
service and to stand in support of the Maine Warden
Service during this difficult time.

Sgt. Mason also had the opportunity to have lunch with
our two cadets, Officer Manna and Officer Denlinger,
who are currently attending the 18-week Maine
Criminal Justice Academy. It was a great chance to

commitment has been evident throughout the program, and
they continue to represent the department well.

Both Officer Manna and Officer Denlinger are scheduled to
graduate on June 5th. Following graduation, they will return
to the department to begin the next phase of their training,
working alongside a Field Training Officer as they transition
into full-time patrol duties.

We have been conducting mandatory wellness check-ins with
each officer as part of our ongoing commitment to their health
and well-being. These sessions are designed to give every
member of the department a dedicated opportunity to talk,
decompress, and process the wide range of experiences
encountered in law enforcement—even if they feel they do
not necessarily need it at the time.

The goal is to create a safe and supportive space where
officers can openly discuss anything they are carrying with
them from the job, whether it feels significant or routine. As I
remind our team, even if the conversation does not feel
personally impactful in the moment, it may still provide value
to someone else in the room or help us better support the
team as a whole.

These check-ins are an important part of maintaining a
healthy, resilient, and connected department.

We would like to recognize our intern, Cole Andrei, for his
hard work and dedication to the Lincoln Police Department
this semester.

Cole was our second college intern over the past year and
spent two days a week with us during the second semester,
completing more than 120 internship hours. During his time
with the department, he took on an important project
scanning and organizing a large volume of older records,
helping to improve our file management system and overall
daily operations.

Cole consistently came in with a strong work ethic, a positive
attitude, and a willingness to help wherever needed. He was a
valuable addition to the team, and his contributions made a
noticeable impact on our efficiency and organization.



connect with them personally and hear firsthand about
their progress and experiences in training.

We are extremely proud of the hard work, dedication,
and professionalism -
both officers continue
to demonstrate as they
work through the
academy. Their

While we are sad to see
him go, we are very
appreciative of his
efforts and wish him
continued success as
he moves forward in his
education and career.

We are also pleased to announce that we have
selected our next intern, who will begin in June. He is
a Lincoln resident and a student at Eastern Maine
Community College, and we look forward to
welcoming him to the department.

Grants

The federal vest funding has now been approved, and
we have received an award of $2,637. While this is
below the approximately e
$5,000 that was requested,
it will still be used to offset
the cost of ballistic vest
purchases for the
department.

As a reminder, ballistic vests
are issued to specific personnel,
meaning a new vest must be purchased for each newly
hired officer. In addition, each vest has a required
replacement cycle of five years, which creates an
ongoing equipment cost for the department.

The congressional funding request is still pending
final processing. It has been approved in principle,
and we are currently waiting on the next
communication/email to move forward with the
remaining steps in the process.

Trainings

We have launched a new training series titled “Path of the
Guardian,” a weekly online program focused on current and
emerging case law. The series is designed to keep our
personnel up to date on legal developments, reinforce sound
decision-making, and reduce liability through consistent,
ongoing education.

Officer K. Milner recently completed a Methods of Instruction
course, which provides the foundational skills needed to
effectively deliver training in a classroom setting. This
certification is a required step as he prepares to become a
firearms instructor next month.

In addition, Officer K. Milner and Officer Morales attended a
three-day Field Training Officer (FTO) course. This training
prepares them to serve as FTOs for incoming officers,
ensuring they are equipped to properly guide, mentor, and
evaluate new personnel as they begin their careers with the
department.

Month Vehicle Information

This information is up to date information, and the link is
always public-facing, so you can access it anytime. This is the
easiest way to keep everyone informed.

Scan the QR code or use the link below.
https://public.powerdms.com/LincolnMEPD/documents/2698415

Fleet Milage

4594 - 144,969 144 gallons at 15 miles per gallon
9287 - 55,186 77 gallons at 15 miles per gallon
3640 - 16,646 139 gallons at 15 miles per gallon
4299 - 13,548 289 gallons at 15 miles per gallon
9571 - 10,393 144 at 15 miles per gallon

9934 - 18,265 315 gallons 15 miles per gallon
6300 - 8,943 315 gallons at 15 miles per gallon

Monthly Stats: Law Incidents: 330, Traffic Stops: 72, Total Criminal Violations: 10



MONTHLY REPORT

DATE: June 1, 2026

TO: Town Manager

FROM:  Les Brown Fire-EMS Chief
RE: May, 2026 Monthly Report

ACTIVITIES : I have added a no transport Line this is
calls where patient refused transport after calling
Ambulance for Medical reason,

Also I added a line that shows when Patient called 911 All they
needed was a lift assist,

Service calls is when crews went out to do Escorts, F lags
Assist other town departments,

TRAINING:

We have done our daily, weekly, and monthly training for the
month. All of the Basic, Advanced, Medic students Will be
doing there hands on training with employees with experience
in that License level .

BUDGET/OVER TIME

Vacations, floaters, and employees sick has been our overtime
this month.

Ambulance Runs & Transfers

Month EMS | Transfers__| Fire

Runs Included Calls

May
116 17 34

2026

Fall Calls 17

NO 23

Transport

Out of 0

town sign

offs

In town 36

sign offs

Service, 19

Calls
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HAVE 4 NICE pay



Lincoln Fire Department Ambulance 539 Fuel Log
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WELCOWE TU
DYSART 'S
OYSART 'S TRAWEL 3TOP
109 W BROADWAY
LIMCOLM ME
B4457
2P7 7941200

DATE 5/16/25 18352
TRAN#OBAGESE .
PUNP# G4

SERVICEH LEVEL: SELF
Ab

L

PRODUCY: UNLD

GALLOMS: LE25
PRICE/G: %4.549
FUEL SALE $53. 81

CHEDIT $63. 81
INTEVACON

acct/Card Mum: 3180
pef: 10404328876
Resp Code: 988
Star: 094323531862
SITE ID: 9599780

Thank You!

THANK ¥OU
HAVE A WICE DAY




MONTHLY REPORT

DATE: June 4, 2026

TO: Wade Shaefer Town Manager

FROM: George Briggs, Public Works Director
RE: May, FY26

ACTIVITIES:

The Public Works Department began the Month of May with a full schedule and the men kept
a rapid pace the entire month. Complete is the transition from winter to summer functions, the
crews barely missing a beat as the weather continued to improve, allowing for a wider variety of
tasks to be accomplished.

The street sweeper has maintained its presence on the town streets, picking up the volumes of
winter sand deposited during sanding operations. On several occasions, the loader has been
deployed in concert with the sweeper in order to break loose the heavier deposits and at times
pick up and load onto trucks to haul off-site. This effort has proven to be effective on areas of
heavy material build up.

The grader continued the initial round of road grading with grading being performed on
Phinney Farm Extension, Folsom Pond Road, Curtis Farm Road and the South Road. Periods of
rain at times interrupted this effort and some minor delays were experienced. The next round of
grading efforts is scheduled to begin the week of June 8.

A PW Crew completed the annual town clean up this month. This is normally a one-week
affair, occasionally overflowing by a day into the following week. This year was not the case as
large amounts of brush seemingly all over town slowed the efforts and Town Clean Up week in
reality became Town Clean Up 2 weeks. The extended effort required to complete the clean up
put us behind schedule by one week at mid-month.

A sign crew was dispatched and spent an entire day installing various signs including street
signs on Maplewood Lane, Granite drive and replaced a stop sign on Phinney farm road.
Advisory signs in the form of Dead End were installed on Mattanawcook St., barring an
emergency repair or replacement, there will be no more sign efforts until late fall or early winter.

The annual road painting task began this month, about 2 weeks behind where I originally
scheduled it start. The paint crew has worked hard to get this task completed, working thru some
very hot days. The job looks to be completed by mid-July. The crew will be required to change
course and mission for a few days for the purpose of adjusting storm drain basins, a task
associated with the paving project.

Mechanical issues were minimal this month. The mechanic has been busy working the bugs
out of the paint machine. Doing oil changes on rec truck. Working on the code enforcements
cruiser. And working on hydraulic hoses on transfer trailers. All normal P.M. has been performed
at records of same are kept in the garage.



PUBLIC WORKS MONTHLY REPORT
CONTINUED....

TRAINING:

Some of the newer hires that has not been thru some of the training like work zone safety and
trenching and excavation. This training allows us to be in compliance with DOL.

PROJECTS:

Guard rails were installed on Frost Street, Station Road and repairs on Town farm road.
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PUBLIC WORKS MONTHLY REPORT
CONTINUED....
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Ann Morrison

From: George Briggs
Sent: Wednesday, June 3, 2026 3:38 PM
To: Ann Morrison
Subject: Monthly report / fuel report May 2026
Attachments: PW-May-2026.doc
May FY26
Equipment Miles Gallons
Cruiser #2 174 16.45
Truck #2 599 75.39
Truck #6 195 56.37
Truck #7 0 0
Truck #8 344 29.55
Truck #9 116 28.79
Truck #12 144 15.71
Truck #13 0 0
Truck #14 153 83.19
Hours
Case Backhoe 23.2 69
Hitachi Loader 0 0
Grader 9 379
Sweeper 75.98 231.23
Total Trucks 1725 305.45
Total
Equipment 108.18 338.13

George Briggs
Town Of Lincoln
Public Works Director
1—207-794-665%




MONTHLY REPORT

DATE: May 29th, 2026

TO: Town Manager Wade Shaefer
FROM: Ivan Cox, Transfer Station Director
RE: MAY, FY2026

ACTIVITES:

May was presented as fee free May. Also associated with town clean up, we have
collected an abundance of brush, furniture, mattresses and wood. We also distributed the
compost for the year around Mother’s Day. We will make further efforts to ship the furniture and
mattress as best we can.

We have switched from the Juniper Ridge landfill to MWS in Hampden. Approximately
half of the trip when to JRL early in the month switching over on the 18" of May to MWS. The
total trips for the month were 15, the tonnage came in at 355.65.

Fuel for the month, of the trips going to landfill and mws the transport was 1388 miles
and the fuel consumption cost was $1526.44. As to the equipment at the transfer station the
auxiliary tank was filled on the 4" with 87 gals and we used 69 gals between the loader and the
skid steer.

Production this month led to 24 bales of cardboard and a newspaper. We had 7 fire events
in the burn pit with the increased clean up. Compost has been dispersed throughout and is nearly
gone at this point.

Public Works also hauled 2 loads of ash from the site with nearly 16 tons being taken to
JRL

There was no shipment this month as last month we cleared most storage that was on site.
We do have a shipment of cardboard being scheduled, Aims Metal recycling has been notified
for a pickup and North coast is a box of electronics away from a complete load. MRRA has sent
notice of a reclaim of freon for early this week.

We are still waiting on the electrical repair on the exterior of the warehouse. We have
incased the area with 4x4 post and PT lumber to prevent any future issues in the area.

We had one repair to a hydraulic line on the loader which was quickly remedied the same
day by the town mechanic.




All normal PM were performed and records are kept at the Facility

Materials Shipped:

The following table is a running tally of materials that left the facility this month. This table
also reflects a running total for the Fiscal Year.

Materials Shipped

Materials MTD FYTD Comments
Cardboard 42 bales 170 Bales 10001bs. per bale
Newsprint 12 Bales 12 Bales 1700lbs. per bale
Plastic #2 7001bs. per bale
SOW 7801bs. per bale
Light Iron & Tin 2 Loads 12 Loads Tons vary per load
Glass
Ash 8 Tons 12-15 tons per load
Waste Oil 1,400 Gal Gallons shipped
E-Waste * 12,700 LB LB. of items shipped
Equipment Tires Tons of items shipped
Freon Removal 235 Units # Of units
Fluorescent Bulbs Mixed 437 Bulbs # Veolia for recycling
41t Bulbs 240 Bulbs # Veolia for recycling
8ft Bulbs 25 Bulbs # Veolia for recycling




Juniper Ridge Landfill SMW Delivery Totals
Trash Tonnages

Month | Tons | Tipping Cost Month Tons Tipping Cost
July 404.22 | $95.00 | $38,400.90 July 330.08 $95.00 $31,357.60
Aug 349.32 | $95.00 | $33,185.40 Aug 285.02 $95.00 $27,076.90
Sept 332.71 $95.00 | $31,607.45 Sept 355.22 $95.00 $33,745.90
Oct 33424 | $95.00 | $31,752.80 Oct 341.86 $95.00 $32,476.70
Nov 295.71 | $95.00 |$28,09245 Nov 280.70 $95.00 $26,666.50
Dec 296.45 | $95.00 |§28,162.75 Dec 287.31 $95.00 $27,294.45
Jan 281.18 | $95.00 |$26,712.10 Jan 265.38 $95.00 $27,559.83
Feb 238.20 | $95.00 |$22,629.00 Feb 230.53 $95.00 $27790.36
Mar 296.07 | $95.00 |$28,126.65 Mar 278.23 $95.00 $28.068.59
Apr 28841 $95.00 | $27,398.95 Apr 313.91 $95.00 $29,821.45
May 388.5 $95.00 | $36,907.50 May 355.65 $95.00 $33,786.75
June 342.88 $95.00 | $32,573.60 June $95.00
Total | 3,847.89 | $95.00 | $365,549.55 TOTAL 3323.85 $95.00

$325,644.95
Fiscal Year 2025 Fiscal Year 2026




MONTHLY REPORT

DATE: Juned4, 2026

TO: Wade Shaefer, Town Manager

FROM: Cody Norris, Cemetery, Parks and Recreation Director
RE: May 2026

ACTIVITIES:

May was a very busy month. Orientation for the part time employees was held on May
28 and June 4% Employee numbers for the cemetery crew and rec assistants are in good
standing. We will have seven part time cemetery crew that will be utilized and Ten recreation
assistants that will be spread across the many summer programs. Waterfront staffing will feature
4 new with the rest being returners and hoping things will run much smoother this year with the
prior experience mixed in between the old and new faces. We are operating on a tight time frame
due to the lifeguard training in East Millinocket being available the weekend of June 13%-15",
The summer staff looks strong with many individuals who could be strong candidates to return
next year as well.

Due to school still being in session the two-man cemetery crew did a fantastic job getting
the in-town cemeteries prepared for Memorial Day as well as Annuals planted. This was not an
easy task with their other tasks around town and the constant rain that we have been getting this
spring. They were able to get two of the small cemeteries mowed late the week before and then
had a three-day window the week before Memorial Day to get Park Street and West Broadway
done. Myself and Teddy were also busy with burials and cremations during the month of May. In
total we had Three full sized burials and Ten cremations.

In other beach news the dock at Prince Thomas Park will be installed the week of June
15™ and the kayaks/paddleboards will be brought over from the airport hangar. The beach has
seen a fair share of visitors in the early summer season even with a good amount of sunny days

so far.

BUDGET:
I will say that this Budget process has been long and very stressful for myself and other

department heads. Overall, I feel that the Budget myself, the town manager and the budget



Cemetery Parks & Recreation
Monthly Report, Cont’d.

committee came up with is fair and manageable to this point. As we get closer to July 1°* I hope

that everything will stay the same that was discussed between the 3 parts to the process thus far.




Cemetery,Parks & Recreation Fuel Log: May 2026

Date Truck/Equipment Miles Gallons Price TOTAL
5/12/2026 2015 Dodge 117,704 19 4.57 591
5/13/2026 Mower 1HR 7.22 4.56 $33.01
5/19/2026 Gas Cans N/A 30.7 4.54 $139.69
5/20/2026 2015 Dodge 117,870 20 4.52 $90.66
5/22/2026 2018 Dodge 39,841 24.508 4.52 $111.00
5/22/2026 Gas Cans N/A 27 4.52 $122.41
5/28/2026 Gas Cans N/A 225 4.5 $101.41
5/30/2026 Gas Cans N/A 5 5.9 $29.92
5/30/2026 Gas Cans N/A 20 4.5 $90.90
5/30/2026 2015 Dodge 118,027.20 19.9 4.5 $90

Truck Miles 2015 Dodge: 323 Miles $900



MONTHLY REPORT

DATE: MAY 26™, 2026

TO: Wade Shaefer-Interim Town Manager
FROM: Lauren A. Hakala- Library Director
RE: Monthly Report May for June 2026.

Library Activities:

Good News! Our Parking Lot Paving has been completed and is a welcomed
improvement.

The Children’s Area: Tadpole Report: They are bigger their face is more
froggish, and they have white bellies; there are no legs, yet. They currently are
eating freeze dried crickets. On Tuesday Region III’s Early Childhood Program
attracted over 33 participating patrons (children and their families) for the Early
Childhood Student’s last program for the school year. We are proud and honored
that there are so many families participating and we are a place that supports their
learning experience.

Summer Reading Program; Un-Earth a Story featuring Dinosaurs. Sign-ups
begin June 15" and Summer Reading Programing begins June 22" and will
continue on until Mid-August. Thursday May 28" The Friends of LML are
preparing Summer Reading Packets to have ready for children and families.

This Summer we will also welcome Tom Night, musician and puppeteer July 2™ as
a Summer Reading Program Launch Party. Tom Night is bringing a library
program that promises to delight all ages.

July 11-17 1976; It has been 50 years since our Library Time Capsule has
been Created. We are hoping to celebrate this momentous occasion and open
it! What would you put in a time capsule to open up in the next 50 yrs?

Our Special Programs and Library Activities: May 14" Dale Ruth Sherburne
came and graced our presence, she is a caregiver advocate, speaker and author. Her

Book is called, Neither Wife nor Widow. “"Drawing_from twenty years of caring for her
husband with early-onset dementia”.

On-Going Programs and Events:

Patron Choice Programs:

M-F The Original Patron Choice Program in the Children’s Area in the
Afternoons, beginning at 2:30-4:45.



YOUR DEPARTMENT MONTHLY REPORT
CONTINUED...

Chris Davis is offering a Woman’s Empowerment Workshop; “Taking up
Space”; 4th Wednesday of the Month; June 25™ at 3p.m.

Bonny’s Craft Class First Thursday of the Month; June 4™ @2:30-4:30;
“Learning the Basket Stich”.

Pokémon with Adam Nash is the 4" Saturday of the Month.

Book Sales: We are getting ahead of our book sales for the year and continue to
realized that June is the month we are at capacity and we shift our focus toward the
Friend's Book Sale in July. There will be no monthly Booksale on the second Saturday
in June. We create a sale each month with the exception of December and June and
August each year. June and August, we clean out our Vault, and create flow again. We
are also creating an ongoing Booksale in our front foyer to make up for these months,
and to continue the Booksale flow. We will be managing donations according to our
storage space that is currently at capacity.

Patron Choice Programs: The library welcomes the community to enjoy each other in
an open invitation; The original patron choice program meets daily in the afternoons, in
the Children/Youth Area. “Home School Programing” so far fits into this category.
Home schooling is parent directed program and a revised collaboration for Homeschool
Parent/Teachers and Library Programming will be welcomed by staff will be
implemented after Summer Reading in the Fall. Chris Davis and a circle of patrons
gather for the 4" Wednesday of the Month from 3-5. Bonnie Dickinson added a second
arts and crafts class. Her first class starts at 2:30 p.m. the first Thursday of the month
and her second class is the second or third Wednesday TBA (depending on the
project); next up is the basket stich.

Homestead Forum News: Welcome Homesteaders; we are aware homesteaders are
busy homesteading before blackfly and mosquitoes hatch out and it is planting/growing
season. Our webinar continues to be shown the 3 Tuesday of the month we began
with the Cooperative Extension’s C.J.Walke: Plan Your Back Yard Orchard; Webinar
Bundle Series.

Yarn Society News: Fridays at 3pm.

Technology: Tech Support with Mary Saturday June 13" because we are open 8-12;
Sign-ups are at our circulation desk.

Friends of the Lincoln Memorial Library: They are gearing up for their Annual Book
and Craft Sale Fundraiser. As always, we are grateful that the FLML who put the library
first, and they have full meetings each month. Please ask for a Friend’s flyer if you are
interested in the Friends of Lincoln Memorial Library, a non-profit organization and more
volunteer opportunities here at the library.

The Advisory Committee: Big Thanks to Amy Montroy for Covering while Cathy and
Lorna attended their Annual Librarian Conference. Bonnie helped Terri and | Monday,
and Amy on Tuesday for us both to eat, breath and not to be answerable to patrons

2



YOUR DEPARTMENT MONTHLY REPORT
CONTINUED...

during lunch breaks. We are grateful for the continued committee support and for those
who represent our Library. We are welcoming our newest member Jane Brown to our
committee; she was voted in as Secretary. She has been a valued volunteer; we are
grateful for her continued Volunteerism.

Personnel: Cathy and Lorna are back from their Maine Library Association Annual
Librarian Conference May 18" and 19%. This year's conference is at Thomas Collage
was: Hang in there; Libraries at the Edge of Change.

Cathy and Lorna are the faces for small and rural Libraries; we are not so small these
days!!! Their enthusiasm for their work is infectious; we had a great all staff meeting
directly following their return.

Equipment, Maintenance and the Library Decore:

As of 4/24/26, We received a quote for Rug Cleaning that turned into a donation. Our
generous donation for our rugs cleaning is scheduled for Juneteenth weekend. John
Littlefield from Cold Stream Cleaners and his efforts will complete our facelift for FY 26.

We are researching Grants for a fire suppression system at our Library. It would be a
local dream if a company could participate in the needs of the Town’s Historical Society
the Hero’s Museum, and the library; all needing comparable systems.

Training: The Maine State Librarian Credentialing System has been reinstated. Lorna
Dill is currently enrolled in these trainings. A full credential requires at least 35 hours of
training; Once Lorna has moved through these trainings, Cathy will help Lorna apply her
newly acquired skillset to the size of our library. Lorna and Cathy know our community
and have years of experience between them. We, as town employees, are taking the
required trainings at Neo.gov and keeping current throughout the year. In August we will
be participating in the town wide safety training.

Statistics and Finances: FY 26 Budget was renewed with the Advisory
Committee in March with months to go, and recommendations for FY27 were
made and decided upon. FY27 was submitted for review first by the Town
Manager, and then onto the Budget Committee, back to the Town Manager and
now is in the hands of the Council. Our Library Budget recommendations are
made and the entire TOL Budget is due for a vote June 22nd. Annual statistics
for our Maine State Library (2025) are in the history books. Our TOL Annual
Statistics and Annual Report for FY 26 will be reported and done by June 30t
2026. A great deal is being considered in our decision making for FY 27. Two
Public Hearings are now scheduled for June 1%t and June 15%.

Respectfully Submitted, Lauren A Hakala- Library Director.




Town of Lincoln — Monthly Report

May 2026

Lincoln Regional Airport (KLRG)
Stewart Jacobs, Airport Director

Spring brings increased flight operations at the Airport. Operations are presently hampered due to the
fact that the fuel pump has been out of service for over three weeks. Gaftek has been working with the
Airport to track down the part that is needed to restore the self-service fuel pump. At the time of the
service call, | was advised that the present credit card reader for the pump no longer meets required
security standards and will need to be replaced.

The Airport has completed the grant application for approximately $315,000.00, in FAA funding that is
intended for Design & Permitting for Taxiway/Hangar Development. Those grant funds will be used for
the design and permitting for the taxiway development on Lot 5D. Lot 5D, was acquired through the use
of TIF funds that were reimbursed to the Town with a land acquisition grant from the FAA.

In May, | met with Maine DOT Airport Planners and the FAA for the development of the Airport’s Capital
Improvement Plan (CIP). The Airport’s CIP provides all parties with the roadmap for the next 5-10 years
of projects/improvements for the Airport. | did learn at this meeting that Maine was not awarded any
Airport Terminal Grants by the FAA. 2026, is the last year for the ATP Grant Program.

The improvements to the Airport are being regularly used by pilots travelling to the Lincoln area.
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AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026

Today’s Date: 06/01/2026

Department:

Department #: 0100

Request:

Sam Smith/Great Northern Power district (an electric co-op) wants to do a 15-minute presentation about
alternative to paying more with versant. Can reduce bill by 50%

Action Needed from Council: They are looking to get it put on the November ballot

Is This Item Budgeted: No

Was This A Bid Process: No

Lowest Bid:

Is Public Hearing Required: No

If So What Dates:
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AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026 Today’s Date: 05/28/2026

Department: Code Enforcement

Department #: 0106

Request:
Recommendation to Accept the changes added by the adoption of the law changes as reflected in the
document H.P. 1224 LD 1829 enacting as law on July 1 2026.

Action Needed From Council:
Approval to Amend the Ordinance language to reflect the changes in H.P. 1224 LD 1829

Is This Item Budgeted: No

Was This A Bid Process: N/A Lowest Bid: N/A

Is Public Hearing Required: YES

If So What Dates; 06/15/2026




132nd MAINE LEGISLATURE

FIRST SPECIAL SESSION-2025

Legislative Document No. 1829

H.P. 1224 House of Representatives, April 30, 2025

An Act to Build Housing for Maine Families and Attract Workers to
Maine Businesses by Amending the Laws Governing Municipal
Land Use Decisions

Reference to the Committee on Housing and Economic Development suggested and
ordered printed.

L+ B Yot

ROBERT B. HUNT
Clerk

Presented by Speaker FECTEAU of Biddeford.

Printed on recycled paper



Be it enacted by the People of the State of Maine as follows:

board." to hear an apoeal of a final decision by a mumcmal revnewmg authority affectma
housing development in the municipality. For the purposes of this section, "municipal
reviewing authority” means a municipal board of appeals established pursuant to section
2691, planning board. site plan board, design review board, historic preservation review
board or any other review board created by municipal charter or ordinance.

: The Chief Justice of the Supreme Judicial Court, or
the lustlce s designee, shall appoint 3 members to the board with experience and knowledge
of land use law or housing development. One member must be an attorney licensed to
practice law in the State and one member must be a professional engineer or land surveyor.

: Board members serve 5-vyear terms or
until a successor is appointed, whichever is later. The initial members of the board serve
staggered terms of 3, 4 and 5 vears. The Chief Justice of the Supreme Judicial Court, or
the justice's designee, shall designate one member as chair to serve in that capacity for the
duration of the member's term. The Chief Justice, or the justice's designee. shall establish
compensation for board members and for the payment of expenses. Any vacancy on the
board must be filled for the unexpired term of the vacant seat,

4 erest. Board members shall avoid actual and perceived conflicts of
interest with their duties as a board member. A board member may not represent a party.,
testify as an expert witness or render any professional service for any party or interest
before the board, and any member having an interest in a matter before the board is
disqualified to act on that appeal.

A board member may be removed by the Chief Justice of the Supreme
Judicial Court, or the justice's designee, for inefficiency, neglect of duty or malfeasance in
performance of the member's duties,

Notwithstanding any provision of law to the contrary, the board has the
power and authority to and shall hear and affirm, reverse or modify. in whole or in part.
appeals of a final decision of municipal reviewing authority under subsection 1 regarding
questions_of housing and housing development. The powers and duties under this
subsection include, but are not limited to. appeals concerning:

A. Decisions on subdivisions or site plans:

B. Decisions on variances, special exceptions, administrative appeals and ordinance
administration;

C. The use of innovative land use controls:

D. Growth management controls and interim growth management controls;

E. Decisions of historic district commissions, heritage commissions and conservation
commissions:

Page 1 - 132LR0362(01)
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F. Decisions on other municipal permits and fees applicable to housing and housing
developments; and
G. Decisions on mixed-use combinations of residential and nonresidential uses. Such

different uses may occur on separate properties as long as the properties are all part of
a common scheme of development,

1f a municipal reviewing authority issues a final decision
denving an application for a housing or housing development project, the appeal must be
filed within 14 business days of the decision. If a municipal reviewing authority issues a
final decision approving an application for a housing or housing development project, the
appeal must be filed within 14 business days of the decision, except that, for a housing or
housing develooment proiect that requires more than one aoplication to be reviewed and a

decision may not be filed until a decision has been issued for all anollga.tlons for the project.

At the same time an appeal is filed with the board, the appellant shall notify
the mumcmal reviewing authority of the appeal.

A. The municipal reviewing authority shall within 14 business days of receipt of the
notice of appeal submit to the board a certified record of its proceedings on the matter
subject to the appeal.

B. The board shall hold a hearing on the merits within 60 days of its receipt of a notice
of appeal.

C. The board shall issue a written decision on an appeal within 30 days after
conducting a hearing on the merits.

After local remedies have been exhausted, appeals may be
brought before the board by an applicant to the municipal reviewing authority, or by any
other aggrieved or injured party who demonstrates legal standing to appeal. The
municipality shall be a party to the action. If the applicant is not the party initiating the
action before the board, then the applicant is automatically an intervenor. The board shall
grant intervenor status to abutters and to anv other aggrieved or injured party who
de ites legal standing to appeal.

g . _The board shall serve written notice of the time, place and cause of any
hearing upon all parties at least 20 days prior to the hearing date.

_Notwithstanding any provision of law to the contrary, in matters
within its authority, the board has concurrent jurisdiction with the Superior Court. An
election by any party to bring an action before the board waives any right to bring an action
in the Superior Court. At any time during an appeal to the board, if the board determines
that it does not have jurisdiction to hear the appeal, the appellant has 30 days to file an

. _An appeal to the board of a final decision of a
as previously been or is subsequently included in an
appeal in Superior Court by another party to the final decision of the municipal reviewing
authority, or by any other aggrieved or injured party who demonstrates legal standing to
appeal, must automatically be staved by the Superior Court to provide the party with
standing the opportunity to intervene in the matter before the board. If intervenor status is
granted, the stay of the Superior Court action regarding those claims continues during the

Page 2 - 132LR0362(01)
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pendency of the appeal to the board. After the board has decided the appeal. the Superior
Court shall dismiss the matter before it to the extent the matter has been resolved by the
board. Any claim included in an appeal to Superior Court that is not within the board's
authority is not subject to the automatic stay.

._The board has the same authority to
tendance of witnesses to proceedings

before 1t as ex1sts for the Supenor Court

. _Any testimony given by a person duly sworn in an action before the
e penalties of perjury.

Appeals to the board must be consistent with appeals to a
Superior Court. Appeals must be on the written record of the municipal reviewing authority
certified by a notary public, and, except in such cases as justice may warrant, in the sole
discretion of the board, additional evidence may not be introduced. The rules of evidence
do not strictly apply. The board shall record the proceedings of any hearing before it and
shall make the recordings available to the public for inspection and viewing from the date

aDDeaL

The board may not reverse or modify a final decision of a
municipal reviewing authority except for errors of law or if the board is persuaded by the
balance of probabilities, on the evidence before it. that the final decision of a municipal
reviewing authoritv is unreasonable.

In exercising its authority under this section, the board has the power
to award all 1emed1es available to the Superior Court in similar cases, including permission
to develop the proposed housing and to award costs and reasonable attorney's fees.

in ons. The board shall file a certified copy of a
final decision in the Superior Court of the county in which the municipal reviewing
authority is located. The judgment may be enforced in the same manner as a final Superior
Court judgment,

A final decision of the board is not appealable to a Superior
Court or the Supreme Judicial Court.

he court may adopt administrative orders and court rules
ure and administration of the board.

to go
Sec. 2. 30-A MRSA §4324, sub-§2, §C is enacted to read:

C. Planning committee members shall attend a training on land use planning offered
by astate agency or a statewide association representing municipalities within 180 days
of appointment or of the effective date of this paragraph. whichever is later. If a

training is not available within the 180-day period, a planning board member must
attend the next available training.

Sec. 3. 30-A MRSA §4360, sub-§2-A is enacted to read:

2-A. Prohibition. Notwithstanding subsection 2, a municipality may not enact an
ordinance that limits the rate of growth of residential development in a designated growth
area.
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Sec. 4. 30-A MRSA §4364-A, sub-§1, as amended by PL 2023, c. 192, §6, is
repealed and the following enacted in its place:

1. Use allowed. Notwithstanding any provision of law to the contrary, except as

provided in Title 12, chapter 423-A, for any area in which residential uses are allowed,
including as a conditional use, a municipality shall allow:

A. Two dwelling units per lot if the lot is not in a designated growth area within a
municipality consistent with section 4349-A, subsection 1, paragraph A or B;

B. Four dwelling units per lot if the lot is located in a designated growth area within a
municipality consistent with section 4349-A, subsection 1, paragraph A or B;

C. Four dwelling units per lot if the lot is served by public water and public sewer; and

D. Up to 2 additional dwelling units on a lot with one existing dwelling unit.

A municipality may allow more units than the number required to be allowed by this
subsection,

Sec. 5. 30-A MRSA §4364-A, sub-§2-A is enacted to read:

2-A. Additional height allowance. A municipality shall allow an affordable housing
development to exceed any height restrictions otherwise applicable to the proiect by no
more than 14 feet.

Sec. 6. 30-A MRSA §4364-A, sub-§3, as amended by PL 2023, c. 192, §9, is
repealed and the following enacted in its place:

3. General requirements. A municipal ordinance may not establish or enforce:

A. Dimensional requirements, including but not limited to setback requirements. for
dwelling units allowed under this section that are greater than dimensional
requirements, including but not limited to setback requirements. for single-family
housing units, except that a municipal ordinance may establish requirements for a lot
area per dwelling unit as long as the required lot area for subsequent units on a lot is
not greater than the required lot area for the first unit; or

B. Minimum lot size requirements greater than 5,000 square feet per dwelling unit
allowed under this section that are served by a public. special district or other centrally
managed water system and a public. special district or other comparable sewer system.

Sec. 7. 30-A MRSA §4364-D is enacted to read:
§4364-D. Exception

Notwithstanding any provision of law to the contrary, a municipality only has the
authority to conduct an administrative review for an affordable housing density bonus or
when the project has 4 or fewer units.

Sec. 8. 30-A MRSA §4482, first ¥, as enacted by PL 2015, c. 459, §1, is amended
to read:

This Except as otherwise provided in Title 4. section 18-C, this section governs the
process of filing complaints in Superior Court to challenge a significant municipal land use
decision or the failure to make such a decision.

Page 4 - 132LR0362(01)
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Sec. 9. 30-A MRSA §4482-A, first |, as enacted by PL 2017, c. 241, §5, is
amended to read:

Fhis Except as otherwise provided in Title 4, section 18-C, this section governs the
review process for a municipal land use decision that is not a significant municipal land
use decision under section 4482, except as provided in section 4482, subsection 3, or a
decision of a board of appeals under section 2691.

SUMMARY

This bill makes the following changes in the laws governing municipal land use
decisions:

1. It establishes the Housing Development Resolution Board within the judicial
branch. The board has concurrent jurisdiction with the Superior Court to hear appeals of
final decisions by municipal reviewing authorities regarding housing and housing
development. Decisions of the board are binding and not appealable to either the Superior
Court or the Supreme Judicial Court;

2. It requires a municipality to allow a certain number of dwelling units per lot
depending on whether the lot is in a designated growth area or is served by public water
and sewer;

3. It requires members of municipal planning committees to attend land use planning
training;

4. It requires a municipality to allow an affordable housing development to exceed any
height restrictions by no more than 14 feet;

5. It prohibits a municipality from enacting an ordinance that limits the rate of growth
of residential development in a designated growth area;

6. It prohibits a municipality from establishing or enforcing a minimum lot size
requirement greater than 5,000 square feet per dwelling unit to be served by public water
and public sewer; and

7. It limits municipal review for an affordable housing density bonus and a
development with 4 or fewer units to administrative review.

Page 5 - 132LR0362(01)
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Emergency preamble. Whereas, acts and resolves of the Legislature do not
become effective until 90 days after adjournment unless enacted as emergencies; and

Whereas, the majority of the changes made by this legislation will become applicable
to certain municipalities on July 1, 2026: and
Whereas, this legislation modifies recently enacted provisions of law that will

become applicable to many municipalities without the modifications made by _this
legislation on July 1, 2026: and

Whereas, this legislation creates a grace period for certain municipalities to delay
compliance with a recently enacted provision of law if the municipality makes a filing with
the municipality's county register of deeds prior to July 1, 2026; and

Whereas, this legislation contains other critical changes that must go into effect as
soon as possible to allow municipalities to implement the Legislature's intent and remain
in compliance with the law; and

Whereas, this legislation will not go into effect prior to July 1. 2026 unless enacted
as an emergency; and

Whereas, in the judgment of the Legislature, these facts create an emergency within
the meaning of the Constitution of Maine and require the following legislation as
immediately necessary for the preservation of the public peace, health and safety; now,
therefore,

Be it enacted by the People of the State of Maine as follows:
Sec. 1. 25 MRSA §2463-B, as enacted by PL 2025, c. 385, §1, is amended to read:
§2463-B. Fire protection in accessory dwelling units

Fire suppression sprinklers are not required for an accessory dwelling unit unless the
accessory dwelling unit is within or attached to a structure f that contains. or will contain
upon completion of construction, more than 2 dwelling units, including accessory dwelling
units. As used in this section, "accessory dwelling unit" has the same meaning as in Title
30-A, section 4301, subsection 1-C.

Sec. 2. 30-A MRSA §4360, as amended by PL 2025, c. 385, §3 and affected by
§23, is further amended to read:

§4360. Rate of growth ordinances

1. Ordinance review and update. A municipality that enacts a rate of growth
ordinance shall review and update the ordinance at least every 3 years to determine whether
the rate of growth ordinance is still necessary and how the rate of growth ordinance may
be adjusted to meet current conditions.

1-A. Definition; common scheme of development. For the purposes of this section.
"common scheme of development” means a plan or process of development that:

A, Takes place on contiguous parcels or lots in the same immediate vicinity: and

B. Exhibits characteristics of a unified approach, method or effect, such as:

(1) Unified ownership. management or supervision;

Page 1 - 132LR2757(01)
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(2) Sharing common equipment or labor; or
(3). Common financing.

2. Differential ordinances. A municipality may enact rate of growth ordinances that
set different limits on the number of building or development permits that are permitted in
designated rural areas. A municipality may not enact or enforce rate of growth ordinances
that limit residential development in designated growth areas, as defined in section 4301,
subsection 6-C, except as authorized by-this-ekapter subsection 3.

3. Ordinance requirements. A municipality may adopt a rate of growth ordinance
only if:

A. The ordinance is consistent with section 4314, subsection 3;

B. The ordinance sets the numben of buil dmg or development permits for new
" residential dwellings;-net-ineludin g4 £ le-heusing-at 405% 130% or
more of the mean numbex of total permlts 1ssued for new remdenhal dwellings within
the municipality during the 48 5 years immediately prior to the year in which the
number is calculated. The mean is determmed by addmg together the total number of
permits issueds-exeludin d-tor-afferda sing; for new residential
dwellmgs for each year m the prxor -%—@ 5 years and then d1v1dmg by 48 5;

C-1. The ordinance does not require a development permit for affordable housing as

defined in section 5246, subsection 1:
D. The number of building or development permits for new residential dwellings
allowed under the ordinance is recalculated every 3 years-; and

E. Within a designated growth area, the ordinance does not limit the development

permits allowed per project or per common scheme of development to a number that

is less than 35% of the allocated permits for that area.

Sec. 3. 30-A MRSA §4364, first ], as amended by PL 2023, c. 192, §1, is further
amended to read:

For an affordable housing development approved on or after the implementation date
defined in subsection 1-A. a municipality with density requirements shall apply density
requirements in accordance with this section, and, for an affordable housing development
approved on or after the implementation date defined in subsection 1-B. a municipality
with height restriction requirements shall apply additional height allowance requirements
in accordance with this section,

Sec. 4. 30-A MRSA §4364, sub-§1-A, as enacted by PL 2023, c. 192, §3, is
amended to read:

1-A. Implementation date; density requirements. For purposes of this section, with
respect to applying density requirements under this section, "implementation date" means:

A. January 1, 2024 for municipalities for which ordinances may be enacted by the
municipal officers without further action or approval by the voters of the municipality;
and
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B. July I, 2024 for all other municipalities.
Sec. 5. 30-A MRSA §4364, sub-§1-B is enacted to read:

1-B. Implementation date; height allowances. For purposes of this section, with
respect to applying additional height allowances under this section, "implementation date"
means:

A. July 1. 2026 for municipalities for which ordinances may be enacted by the
municipal officers without further action or approval by the voters of the municipality:
and

B. July 1, 2027 for all other municipalities.

Sec. 6. 30-A MRSA §4364, sub-§2-A, as enacted by PL 2025, c. 385, §5 and
affected by §23, is amended to read:

2-A. Additional height allowance. Except as otherwise prohibited under Title 38,
chapter 3 and mumclpal sh01eland zomng ordinances, a municipality shall allows-subjeet
5 ¥y cffieial-or an affordable housing development to
exceed any mumCIpal helght restriction by ﬁ&%@%—thaﬂ»eﬂeus%e«py-e# 14 feet but only up to
a total building height of 55 feet. To be eligible for an additional height allowance pursuant
to this subsection, an affordable housing development must be reviewed by a fire official
or designee during the development approval process: must comply with minimum lot size
requirements in accordance with Title 12, chapter 423-A. as applicable: and must:

LoD O

A. Be in a designated growth area of a municipality as identified in a comprehensive
plan adopted pursuant to subchapter 2; or

B. Be served by a public, special district or other centrally managed water system and
a public. special district or other comparable sewer system.

This subsection may not be construed to provide additional authority to a fire official or
designee or to establish new standards for the review of an affordable housing development
by a fire official or designee other than the requirements established in the Maine Uniform
Building and Energy Code, adopted pursuant to Title 10, chapter 1103,

Sec. 7. 30-A MRSA §4364, sub-§5, as amended by PL 2025, c. 385, §6 and
affected by §23, is further amended by repealing the first blocked paragraph and enacting
the following in its place:

A municipal ordinance may not require minimum standards for subsurface wastewater
disposal systems other than what is required pursuant to rules adopted by the Department
of Health and Human Services governing subsurface wastewater disposal pursuant to Title
22, section 42,

Sec. 8. 30-A MRSA §4364-A, as amended by PL 2025, c. 385, §§7 to 12 and
affected by §23 and amended by c. 388, Pt. D, §37, is further amended by amending the
section headnote to read:

§4364-A. Residential areas;; generallys-up-to-4-dwelling-units-allowed

Sec. 9. 30-A MRSA §4364-A, sub-§1, as repealed and replaced by PL 2025, c.
385, §7 and affected by §23 and amended by c. 388, Pt. D, §37, is repealed and the
following enacted in its place:

Page 3 - 132LR2757(01)
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1. Use allowed. Notwithstanding any provision of law to the contrary, except Title
12, chapter 423-A, for any area in which residential uses are allowed. including as a
conditional use, the following are permitted uses:

A. At least 3 dwelling units, attached or detached, inclusive of accessory dwelling
units, per lot: and

B. At least 4 dwelling units, attached or detached, inclusive of accessory dwelling
units, per lot if the lot is located in a designated growth area. as identified in a
comprehensive plan adopted pursuant to subchapter 2, or the lot is served by a public
water system and a public sewer system.

A municipality may allow more units than the minimum number required by this
subsection.

Sec. 10. 30-A MRSA §4364-A, sub-§1-A, as enacted by PL 2023, c. 192, §7, is
amended to read:

1-A. Implementatlon date For pux poses of this section, "implementation date" has

A. January 1. 2024 for municipalities for which ordinances may be enacted by the
municipal officers without further action or approval by the voters of the municipality:
and

B. July 1, 2024 for all other municipalities.

Sec. 11. 30-A MRSA §4364-A, sub-§2-A, as enacted by PL 2025, c. 385, §9 and
affected by §23, is amended to read:

2-A. Lest Limitations on municipal ordinances related to lot size and density

allewanee-for-private-property requirements. Notwithstanding any provision of law to

the contrary, except Title 12, chapter 423-A, this subsection applies to any area in which
residential uses are allowed, including as a conditional use.

A. If alot is located in a designated growth area and is served by a public, special
district or other centrally managed water system and a public, special district or other
comparable sewer system, a municipal ordinance may not require a minimum lot size

Wm%@e%e@that exceeds 5, OOO square feet and a—éeﬂsfmeq&eem—em

may not require more than 1, 250 square. feet of lot area per dwellmg unit for the ﬁrst 4

dwelling units.

B. If a lot is located outs1de a de51gnated growth area and in an area served by a public;
peeia sr-ether-centratly-snanaged water system as defined in Title 22 section

2601, subsectlon 8 and a pubhc special & avak

municipal ordinance may not require a mmnnum lot size req&weme—ﬁ@-maﬁme%-emeeé

that exceeds 5 000 square feet and ¢

MM@@%W&LHW may not require more than 5.000 squale feet of ot
area per dwelling unit for one dwelling unit or 10.000 square feet of lot area for 2
dwelling units within a single structure.

p— S
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C. Ifalotis located in a designated growth area without a public, special district or
other comparable sewer system a mumcmal ordmance may not estabhsh minimum lot

ired--byeTitlgemd requirements, density requirements or
requirements for other,c_‘,;_CL ations related to dwelling units per lot area other than what
is required pursuant to rules adopted bv the Department of Health and Human Services
governing subsurface wastewater disposal pursuant to Title 22, section 42.

If 4 er-fesver dwelling units have been constructed on a lot as a result of the allowances
under this section or section 4364-B, the lot is not eligible for any additional increases in
density, including under section 4364, unless more units are allowed by the municipality.

Sec. 12. 30-A MRSA §4364-A, sub-§4, as amended by PL 2025, c. 385, §11 and
affected by §23, is further amended by repealing the first blocked paragraph and enacting
the following in its place:

A municipal ordinance may not require minimum standards for subsurface wastewater
disposal systems other than what is required pursuant to rules adopted by the Department
of Health and Human Services governing subsurface wastewater disposal pursuant to Title
22, section 42,

Sec. 13. 30-A MRSA §4364-A, sub-§5-A, as enacted by PL 2025, c. 385, §12 and
affected by §23, is amended to read:

5-A. Planning board approval not required. 4 For any area in which residential
uses are allowed. including as a conditional use, a municipality may not require planning
board approval fes to establish 4 or fewer dwelling units within a single structure on a lot
or for accessory dwelling units,

Sec. 14. 30-A MRSA §4364-B, sub-§1, as amended by PL 2025, c. 385, §13 and
affected by §23, is further amended to read:

1. Use permitted. Except as provided in Title 12, chapter 423-A, a municipality shall
allow an accessory dwelling unit to be located on the same lot as a single-family dwelling
unit or sawkti-unit 2-unit or 3-unit residential structure in any area in which residential uses
are permitted, including as a conditional use, in accordance with this section.

Sec. 15. 30-A MRSA §4364-B, sub-§1-A, as enacted by PL 2023, c. 192, §13, is
amended to read:

1- A Implementatlon date For purposes of this section, "implementation date" has

A. January 1, 2024 for municipalities for which ordinances may be enacted by the
municipal officers without further action or approval by the voters of the municipality:
and

B. July 1.2024 for all other municipalities,

Sec. 16. 30-A MRSA §4364-B, sub-§2, 9B, as amended by PL 2025, c. 385, §14
and affected by §23, is further amended to read:

B. Attached to or sharing a wall with a single-family dwelling unit or multi-unit
residential structure; or :
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Sec. 17. 30-A MRSA §4364-B, sub-§3, §A, as amended by PL 2025, c. 385, §15
and affected by §23, is further amended to read:

A. At least one accessory dwelling unit must be allowed on any lot where a-single-
femily-dwellingunitis the principal structure is a single-family dwelling unit or 2-unit
or 3-unit residential structure; and

Sec. 18. 30-A MRSA §4364-B, sub-§7, as amended by PL 2025, c. 385, §18 and
affected by §23, is further amended by repealing the first blocked paragraph and enacting
the following in its place:

A municipal ordinance may not require minimum standards for subsurface wastewater
disposal systems other than what is required pursuant to rules adopted by the Department
of Health and Human Services governing subsurface wastewater disposal pursuant to Title
22, section 42,

Sec. 19. 30-A MRSA §4364-B, sub-§8, §A, as amended by PL 2023, ¢. 192, §19,
is repealed.

Sec. 20. 30-A MRSA §4364-D, sub-§1, 9C is enacted to read:

C. "Small child care facility” has the same meaning as in Title 22, section §301-A,

subsection 1-A, paragraph E.

Sec. 21. 30-A MRSA §4364-D, sub-§2, as enacted by PL 2025, c. 288, §2, is
amended to read:

2. Location of child care. A child care facility or a family child care provider i3 must
be a permitted use in a municipal area that is zoned for residential purposes;. A family

purposes must be subject to the same zoning requirements t idential 2ty as
a single-family dwelling unit.

Sec. 22. 30-A MRSA §4364-E, as enacted by PL 2025, c. 364, §2 and reallocated
by RR 2025, c. 1, Pt. A, §42, is amended by enacting after the first paragraph a new
paragraph to read:

This section does not apply to areas allowing industrial uses.

Sec. 23. 30-A MRSA §4401, sub-§4, §H-2, as amended by PL 2025, c. 385, §20
and affected by §23, is further amended to read:

H-2. This subchapter may not be construed to prevent a municipality from enacting an
ordinance under its home rule authority that otherwise regulates land use activities.

A municipality may not enact an ordinance that expands the definition of "subdivision"
except as provided in this subchapter. A municipality that has a definition of
"subdivision" that conflicts with the requirements of this subsection et-the-time-this
paragraph-takes-effeet on September 24, 2025 shall comply with this subsection no
later than July 1, 2027, except that if a2 municipality that has a conflicting definition
files its conflicting definition in the county registry of deeds applicable to that
municipality by July 1. 2026, that definition remains valid until January 1, 2028. A

filing made pursuant to this paragraph must be collected and indexed in a separate book
in the registry of deeds for the county in which the municipality is located.
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Sec. 24. 30-A MRSA §4402, sub-§6, as amended by PL 2025, c. 385, §21 and
affected by §23, is further amended to read:

6. Division of new or existing structures. B¢ ag ary-d-2026-a A division
of a new or existing structure into 3 5 or more dwellmg umts Whether the division is
accomplished by sale, lease, development or otherwise in a municipality where the project
is subject to municipal site plan review.

A. For the purposes of this subsection, "municipal site plan review" means review
under a municipal ordinance that sets forth a process for determining whether a
development meets certain specified criteria, which must include criteria regarding
stormwater management, sewage disposal, water supply and vehicular access and
which may include criteria regarding other environmental effects, layout, scale,
appearance and safety.

B. The municipal reviewing authority in each municipality shall determine whether a
municipal site plan review ordinance adopted by the municipality meets the
requirements of paragraph A.

Sec. 25. Application. Notwithstanding any provision of law to the contrary, those
sections of this Act that amend the Maine Revised Statutes, Title 30-A, sections 4364,
4364-A, 4364-B and 4364-E apply to municipalities for which ordinances may be enacted
by the municipal officers without further action or approval by the voters of the
municipality beginning July 1, 2026 and apply to all other municipalities beginning July 1,
2027.

Sec. 26. Effective date; growth ordinances. That section of this Act that amends
the Maine Revised Statutes, Title 30-A, section 4360 takes effect January 1, 2028.

Emergency clause. In view of the emergency cited in the preamble, this legislation
takes effect when approved, except as otherwise indicated.

SUMMARY

This bill modifies provisions of law related to housing development and regulation in
the following ways.

1. It clarifies requirements related to fire protection in accessory dwelling units.

2. It modifies provisions governing rate of growth ordinances to require that such an
ordinance set the number of building or development permits for new residential dwellings
at 130% or more of the mean number of total permits issued for new residential dwellings
within a municipality during the 5 years immediately prior. It also provides that a
municipality may not enforce certain growth ordinances and that a growth ordinance may
not require a development permit for affordable housing. It also establishes requirements
related to the limit a municipality may place on the number of development permits issued
per project or per common scheme of development in a designated growth area.

3. It modifies the provision of law that allows certain affordable housing developments
to exceed municipal height restrictions and establishes a new implementation date by which
municipalities must apply the requirements with respect to height restrictions as modified
by this legislation. It also clarifies that the implementation date established in Public Law
2023, chapter 192 now applies only to density requirements, not height restrictions. The
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changes to these implementation dates do not apply until July 1, 2026 for municipalities
for which ordinances may be enacted by the municipal officers without further action or
approval by the voters of the municipality and July 1, 2027 for all other municipalities.
The bill replaces cross-references to the implementation date in current law.

4. It provides that municipalities may not require minimum subsurface wastewater
disposal standards for housing structures, affordable housing developments and accessory
dwelling units other than what is required by the Department of Health and Human Services
rules for subsurface wastewater disposal.

5. It modifies provisions of law that place limitations on municipal ordinances that
establish minimum lot sizes and density requirements for certain residential property.

6. It clarifies that planning board approval is not needed for accessory dwelling units.
It also limits the structures in which a municipality is required to allow an accessory
dwelling unit to a single-family dwelling unit or 2-unit or 3-unit residential structure instead
of a single-family dwelling unit or multi-unit residential structure as in current law.

7. 1t provides that a small child care facility or a family child care provider located in
an area zoned for residential purposes must be subject to the same zoning requirements as
a single-family dwelling unit.

8. It clarifies that the provision of law that requires municipalities to allow residential
units within buildings located in an area zoned for commercial use does not apply to areas
allowing industrial uses.

9. It creates a grace period from the deadline for updating a municipal ordinance with
a definition of "subdivision" that is not in compliance with current law by allowing a
municipality to keep its noncompliant definition in force until January 1, 2028 if the
municipality files its current noncompliant definition in the applicable county registry of
deeds by July 1, 2026.

10. It changes an exception to the law regarding subdivisions for divisions of new or
existing structures by making the exception applicable to the division of a new or existing
structure into 5 or more dwelling units instead of 3 or more.

Page & - 132LR2757(01)



TOWN COUNCIL  YR&Limo: (0 mema |\

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026 Today’s Date: 05/28/2026

Department: Code Enforcement

Department #: 0106

Request:

Recommendation to Accept the suggested updates to the permit fees, this aligns our fees closer to that of
other similar sized towns around Maine. The permit fees should be covering the Code Department costs and
this better aligns to the department expenses.

Action Needed From Council:
Approval to accept updated permit fees

Is This Item Budgeted: No

Was This A Bid Process: N/A Lowest Bid: N/A

Is Public Hearing Required: YES

If So What Dates: 06/15/2026




Land Use Permit & Inspection Fees Proposal

Building Permit Fees:

All fees rounded to the nearest dollar,

Hesidential

(1 and 2 family dwellings)

Application Fee {non-refundable)

$60

Permit Fees

Cost in addition to Application Fees
{Beginning work witheut a permit, will double pernit feel

New construction or addition that creates habitable floor area

$.50 per square foot of total floor area

Residential garages, sheds and other accessory
buildings, decks, porches, stairs, ramps, ect.

$.25 per square foot

Fences (residential only) $50 flat fee
Home Occupation (not requiring Planning Board review $50 (plus any fees required above)
Home Occupation (requiring PB review) $150

'Additions such as dormers calculated by area of room(s) affected)

It is assumed that all habitable areas will eventually be finished.

*Value of construction includes cost of all materials and labor after subtracting cost of electrical, plumbing and other aspects

permitted separately.

'For habitable spaces above or within accessory structures (i.e. game rooms, office, bedrooms, etc.) fees are calculated as new

construction creating habitable floor area.

Other Fees: (Both residential and non-residential. No application fee)

Contract/Conditional Zoning Application

$1.000

Demolition Permit

$25 plus deposit as provided in Section 4-304(¢c)

Electrical Permit -Residential

$34 + $0.075/SQFT

Electrical Permit- Commercial

$35 + §0.125/SQFT

Plumbing Permit

$12.50 per fixture witha minimum fee of $5

Sign Permit

$10 for the first sign plus $0.073sqft

Street Opening Permit Fee $30
Site Plan Review
Pre-application meeting $100

New Buildings and additions

$210 plus $.10 per square foot of total floor area. Maximum
combined fee: $1000

Fabric Structures requiring Planning Board review in
accordance with 4-604

Residential: $50 plus $.50 per square foot;
Commercial: Same as New Building $210 plus $.735 per square foot

Change of Use (if PB review is required)

$150 for uses requiring less than 15 parking spaces, otherwise $200

Revisions to Approved Plan

3100

Subdivision Review

For projects involving one lot with multi-family dwellings
(apartments) where both Site Plan and Subdivision Review are
required, only Site Plan Review fees shall apply.

Pre-application meeting

$100

Subdivision Land Use Permit $300 -
Six (6) or Less lots 375 per lot
More than Six (6) Lots $150 Per lot

Public Hearing / Notice Fee 550
Amendment to property line(s), not new lots 875

Zoning Bous i

Administrative appeals and variances $150
Special class or temporary structure $200
Renewal of temporary structure ( for one additional year) $175
Re-Inspection Fee $200
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TOWN COUNCIL - TR

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026 Today’s Date: 06/02/2026

Department: Code Enforcement

Department #: 0106

Request:

The approve the reappointment of the following persons for the terms listed
Joshua Gray — 3 Years

Kyle Oliver — 3 Years

Amy Montroy — 2 Years

Thomas Kates — 1 Year

Junior Alternate — To be Appointed

Action Needed from Council:
Approval of the Reappointment of the listed Planning board members

Is This Item Budgeted: Yes

Was This A Bid Process: N/A Lowest Bid: N/A

Is Public Hearing Required: Yes

If So What Dates: 06/15/2026




.2l opao: (0 1=
TOWN COUNCIL ~ YR=dmo: L0 meme O

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: June 15, 2026

Today’s Date: June 5, 2026

Department:

Department #:

Request:

Approve Temporary ATV Access Route (0100)

To approve a temporary ATV access route utilizing from where the trail comes out onto Airport Road from the trail
behind Grey Wolf Auto, all the way out to River Road, following River Road to the bridge that goes over the Penobscot

River.

This temporary access is designed to be used until the trail can be built by PORR through the woods and exiting closer

to the bridge on the River Road.

Action Needed from Council: Approve temporary trail route

Is This Item Budgeted:

Was This A Bid Process:

Lowest Bid:

Is Public Hearing Required:

If So What Dates:




TOWN COUNCIL YRimo: 0 mems_ 11

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: June 15, 2026 Today’s Date: June 5, 2026

Department: Town Office

Department #: 0101

Request:
Approve Closure (0101)

Approve closing the Town Office on Friday July 17, 2026 to regular business and instead have staff available to assist
with Loon Festival business only.

Action Needed from Council: Approve Closure

Is This Item Budgeted:

Was This A Bid Process: Lowest Bid:

Is Public Hearing Required:

If So What Dates:




TOWN COUNCII, YRelimo: L0 mems 15D

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: June 15, 2026

Today’s Date: June 5, 2026

Department: Treasury

Department #: 0104

Request:

§5603, Subsection 2A:

payroll checks.

This is an annual approvement.

Warrants and Disbursements Policy (0104)
Approve the following policy governing warrants and disbursements in accordance with MRSA Title 30A
Policy: To allow the Council Chair, Vice Chair or their designee to sign the release of payroll related

disbursements each week (30A MRSA §5603, Subsection 2A). The Councit Chair, Vice Chair or another
Councilor as designated by the Council Chair or Vice Chair, will sign the payroll warrant prior to the release of

The Finance Committee will continue to meet at regularly scheduled meetings, which may be subject to
change, at 4:30 PM to view the bilis and the general warrant, per the Disbursement Warrant Ordinance.

Action Needed from Council: Approve policy

Is This Item Budgeted:

Was This A Bid Process:

Lowest Bid:

Is Public Hearing Required:

If So What Dates:




TOWN COUNCIL YRedimo:lg mem# (0

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: June 15, 2026

Today’s Date: June 5, 2026

Department: Councilor Street & Chief Miller

Department #: 0302

Request:

Approve Purchase {Councilor Street & Chief Miller)

Move to approve the purchase of four Axon in-car dashboard camera systems, including installation, for Lincoln Police
Department cruisers at a cost not to exceed $14,000 from the FY2026 Police Department budget, as requested by

Police Chief Lee Miller.

Action Needed from Council: Approve purchase

Is This Item Budgeted:

Was This A Bid Process:

Lowest Bid:

Is Public Hearing Required:

If So What Dates:




TOWN COUNCIL ~ YRgllumor Ly mems 11

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026

Today’s Date: 06/05/2026

Department: Town Manager

Department #: 0100

Request:

Request the council to approve contract with Waste Disposal Management for the hauling of garbage from

the transfer station.

Action Needed from Council: Where or not to approve item

Is This Item Budgeted: No

Was This A Bid Process: No

Lowest Bid:

Is Public Hearing Required:

If So What Dates:




MUNICIPAL SOLID WASTE HAULING AGREEMENT

This Municipal Solid Waste & Recycling Services Agreement (“Agreement”) is entered into as of
___Mayll, 2026 (“Effective Date™) by and between: MWS Logistics, LL.C, a Delaware limited
liability company (or one of its affiliates), authorized to do business in the State of Maine, with a principal
place of business at __ 520 Busha rd, Carnesville GA 30521 (“Contractor”), and [the Town of
Lincoln], a [town?] under the laws of the State of Maine, with offices at _ 29 Main St, Lincoln, ME
04457 (“Municipality”).

1. Scope of Services

Contractor shall provide transportation of municipal solid waste (“MSW?”) and/or certain other solid waste
materials (“Other Waste”) handled at the Municipality’s transfer station and loaded into Municipality
owned trailers (“Services™).

o  MSW: Contractor shall utilize Municipality owned trailers to transport all MSW to the solid waste
processing facility located at 92 Harold Bouchard Way (the “Processing Facility”), or alternative
back-up facility as directed by the operator of the Processing Facility

o Other Waste: Contractor shall utilize Municipality owned trailers to transport any non-MSW solid
waste to the Juniper Ridge Landfill located at 2828 Bennoch Rd, Alton, ME 04468 (the
“Landfill”).

o The Municipality may direct Contractor to transport Other Waste to an alternative disposal
facility, an (“Alternative Site”), subject to reaching a mutually agreeable adjustment to
the Compensation paid to Contractor for each haul to an Alternative Site

Details of Services routes, schedules, and specifications are set forth in Exhibit A (Service Specifications).

2. Term

The term of this Agreement shall be seven (7) months commencing on June 15, 2026 and expiring on
December 31, 2026 (“Term”). The Municipality may, so long as it is not in default of this Agreement, at its
option, extend the Agreement for up to two (2) additional one-year renewal terms.

3. Compensation

The Municipality agrees to pay Contractor as follows:
o Hauling Services: $441 per haul
s Fuel Adjustment: As set forth in Exhibit B

¢ Contamination / Other Fees: Municipality shall reimburse Contractor for any expenses incurred
and by Contractor as a result of its performance of the Services, and which were the result of
Municipality not following the terms of this Agreement

Invoices shall be submitted monthly in arrears and are payable within 30 days of receipt in accordance
with the Maine Prompt Payment Act (10 M.R.S. §1111 et seq., as applicable).



4. Price Adjustments

The Compensation for Hauling Services shall increase at the commencement of each renewal term
in amount that represents the greater of (i) the change in CPI-U (Consumer Price Index for All
Urban Consumers) over the preceding 12-month period, or (ii) 4%.

Compensation shall be adjusted to reflect increases in the cost of the Contractor’s performance of
the Services due to changes in law, regulation, or taxation affecting service delivery

5. Municipal Responsibilities

The Municipality shall:

Provide safe, unobstructed access to equipment and service areas.

Load all trailers to be hauled by Contractor prior to Contractor’s arrival onsite. Furthermore,
Municipality will ensure:

o All waste is properly contained in trailers and does not exceed weight limits.

o There are no hazardous, prohibited, or special wastes in trailers, unless expressly agreed in
writing by Contractor.

Maintain all Municipality-owned equipment that is utilized by Contractor to perform Services in a
safe operating condition

Secure disposal for all waste associated with the Services, including both securing capacity at a
licensed and state approved disposal site and for the payment of any disposal related fees.

Comply with all applicable local, state, and federal laws and regulations.

6. Contractor Responsibilities

Contractor shall:

Perform Services in a safe, professional, and workmanlike manner

Maintain all Company-owned equipment that is utilized by Contractor to perform Services in a safe
operating condition

Provide sufficient labor, equipment, and supervision to perform the Services
Maintain all required licenses and permits

Comply with all applicable federal, state, and local laws, including Maine Department of
Environmental Protection (MDEP) regulations



7. Prohibited and Special Waste
Contractor shall not be required to dispose of:
o Liquid waste
e Hazardous waste (as defined under Maine or federal law)
s Universal waste
+ Biomedical waste
o Explosives, flammable liquids, or toxic substances
» Any materials banned from disposal under Maine law
* Any materials not loaded into Municipality owned trailers

If such materials are encountered, Contractor may refuse to haul material and notify the Municipality.
‘Municipality shall indemnify Company for any damages, fines, or liabilities arising from prohibited waste.

8. Insurance

':‘Contractor shall maintain, at a minimum:
¢ Commercial éeneral Liability: $1,000,000 per occurrence / $2,000,000 aggregate
. Automobilé Liability: $1,000,000 combined siqgle limi;
o  Workers’ Compensation: As required by Maine law

5

Certificates of insurance shall name the Municipality as an additional insured (except workers
“compensation).

9. Indemnification (Municipal Standard)

To the extent permitted by law, Contractor shall indemnify and hold harmless the Municipality from claims,
damages, and liabilities arising out of Contractor’s negligent acts or omissions in the performance of this
Agreement.

Nothing herein shall be construed as a waiver of the Municipality’s sovereign immunity or protections
under the Maine Tort Claims Act (14 MLR.S. §8101 et seq.).

'10. Compliance with Laws
Contractor and Municipality shall comply with all applicable laws, including but not limited to:
¢ Maine solid waste management laws (38 M.R.S. §1301 et seq.)
* Maine Department of Environmental Protection regulations
» Applicable local ordinances

11. Termination



a. For Cause

Either party may terminate for material breach of this Agreement (including non-timely payment), upon 30
days’ written notice if the breach is not cured.

b. Immediate Termination
Either Party may terminate immediately for:
» Repeated service failures
¢ Violations of law
o Threats to Contractor or Municipality employees, or public health or safety
12. Records and Audit
Contractor shall maintain accurate records of tonnage hauled, disposal location, and number of hauls
The Municipality shall have the right to audit such records upon reasonable notice. H
13. Assignment

Contractor shall not assign or subcontract this Agreement without prior written consent of the Municipality,
which shall not be unreasonably withheld.

14. Independent Contractor
Contractor is an independent contractor and not an employee or agent of the Municipality.
15. Governing Law and Venue

This Agreement shall be governed by the laws of the State of Maine. Any legal action shall be brought in
a court of competent jurisdiction within the State of Maine.

16. Entire Agreement
This Agreement, including all Exhibits, constitutes the entire agreement between the parties.
17. Exhibits

s Exhibit A — Service Specifications

o Exhibit B — Fuel Adjustment Formula



IN WITNESS WHEREOF
The parties have executed this Agreement as of the Effective Date.

CONTRACTOR:
By:

Name:

Title:

Date:

MUNICIPALITY:
By:

Name:

Title:

Date:




EXHIBIT A — SERVICE SPECIFICATIONS

Origin (pick-up Location). Municipality transfer station, located at Recycle Way, Lincoln, ME
04457

MSW Destination: Municipal Waste Solutions, LLC owned solid waste facility, located at 92 Harold
Bouchard Way, Hampden, ME 04444

The Landfill: The state-owned Juniper Ridge Landfill, located at 2828 Bennoch Rd, Alton, ME
04468

Haul Notice; Contractor shall make Contractor Equipment available to pick-up MSW or Other
Waste upon receiving at least 24-hours notice from Municipality. Such notice shall be delivered in
writing via email.
o Trailers shall be pre-loaded for Contractor
o Contractor will attempt to make equipment available on less than 24-hours notice, but shall
be under no obligation to meet shorter deadlines.

Contractor Equipment: Contractor shall provide a Class-8 tractor and driver, as needed to haul
Municipality-owned trailers, subject to the Haul Notice provision above.

Municipality Equipment: Municipality shall be responsible for providing and maintaining
Compactor trailers needed to contain MSW and Other Waste.
o Contractor shall be permitted to store one empty trailer at its facilities, which shall be
brought to the Origin and swapped out when picking up a full trailer for disposal.




EXHIBIT B - FUEL ADJUSTMENT CALCULATION

¢ Municipality shall be responsible for paying Contractor a Fuel Adjustment whenever the posted
Benchmark Diesel Price exceeds the Fuel Peg, which will be calculated as follows:

Fuel Adjustment = (Benchmark Diesel Price — Fuel Surcharge Threshold)/(Roundtrip Miles / MPG
Factor)*

* The Fuel Adjustment shall never be less than $0.00
Formula Terms
o Benchmark Diesel Price: The most recent posted month of On-Highway Diesel Fuel Price
($/gallon) for PADDI1A, as reported by the EIA on its website (or similar benchmark if EIA ceases
publishing)
o  Fuel Surcharge Threshold: $5.25/gallon

*  Roundtrip Miles: 110 miles

e MPG Factor: 5



TOWN COUNCIL YRZ(Mo: (0 mems )R

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026

Today’s Date: 06/05/2026

Department: Town Manager

Department #: 0100

Request: Look at proposal from Berry Dunn for Accounting Assistance and Audit Readiness

Action Needed from Council: Direction

Is This Item Budgeted: No

Was This A Bid Process:

Lowest Bid:

Is Public Hearing Required:

1f So What Dates:




BerryDunn

PROPOSAL FOR:

Town of Lincoln, Maine

Technical Accounting Assistance and
Audit Readiness

SUBMITTED BY:

Berry, Dunn, McNeil & Parker, LLC
2211 Congress Street, Portland, ME 04102

Katharine Balukas
Principal | Berry, Dunn, McNeil & Parker, LLC
kbalukas@berrydunn.com

Alan Goodwin
Manager | Berry, Dunn, McNeil & Parker, LLC
agoodwin@berrydunn.com

June 5, 2026

berrydunn.com




o BerryDunn

June 5, 2026

Town of Lincoln, ME
Attn: Wade Shaefer
Interim Town Manager
29 Main Street
Lincoln, ME 04457

Dear Mr. Shaefer:

Thank you for reaching out to Berry, Dunn, McNeil and Parker, LLC (BerryDunn, we, our) to
discuss the Town of Lincoln’s (Town's) need for technical accounting and audit readiness
assistance. We are pleased to submit the following project plan and pricing proposal to address
the needs of the Town.

We are a stable and well-established professional services firm with deep experience working
with governmental entities. Our approach is simple: consistently produce high-quality
services, strive for unparalleled client satisfaction, and deliver both at a reasonable cost.
To provide you with the highest-quality services, we offer:

An award-winning,
stable firm with
more than a half

cenfury of service et

Great work at fair
and fees
blz

The following proposal will introduce you to the firm, our team, the approach we take to
providing the requested services, and our proposed fees. You can feel confident selecting
BerryDunn—we have the expertise, proven methodology, and resources to lead this
project and fulfill your objectives.

We would be glad to continue to work with the Town and contribute to your success. If | may
clarify any information in this proposal, please do not hesitate to contact me directly. We look
forward to continuing the conversation with your team soon.

Sincerely,

Katharine Balukas, CPA
Principal | Berry, Dunn, McNeil & Parker, LLC

1000 Elm Street, 4" Floor, Manchester, NH 03101
Tel: 603.518.2648 | Email: kbalukas@berrydunn.com

BerryDunn is the brand name under which Berry, Dunn, McNeit & Parker, LLC and BDMP Assurance, LLP, independently owned
entities. provide services. Berry, Dunn, McNeil & Parker, LLLC provides tax, advisory. and consulting services. BDMP Assurance.
LLP, alicensed CPA firm, provides attest services.




Consulting Services Methodology

At BerryDunn, our goal is to be a trusted partner and advisor you can depend on. During our
work with you, we consider ourselves your accountants-on-demand, and we want you to think of
us the same way. No question or concern is too small, and we are available to help you develop
ideas and strategies that increase your staff knowledge and efficiency. We are a reliable
resource you can reach out to any time.

Building on the audit readiness services we have already provided, BerryDunn will support the
Town in the following activities for fiscal years 2023 through 2026:

1. Providing hands-on reconciliation support and training
2. Processing review and simplification
3. Providing follow-up support

Project Planning Work Plan

The objective of this engagement is to assist the Town in getting up-to-date on its financial
statement audits for the fiscal years ending June 30, 2023, 2024, and 2025. To support this
effort, BerryDunn will prepare cash reconciliations, provide targeted education to Town staff on
key accounting areas (including debits and credits impacting cash, revenue activity, and
transfers), and help simplify the Town’s approach to certain processes. Our goal is to assist the
Town in getting ready for their annual audits and provide support and training to transition
knowledge to the Town once the vacancies are filled.

We understand the Town Treasurer position is currently vacant, which presents both a
challenge and an opportunity to stabilize processes moving forward. As part of this
engagement, we will work closely with the individual who fills this role, or other designated staff
in the interim, to provide hands-on support, training, and knowledge transfer. Our approach is
designed not only to address immediate audit readiness needs, but also to position the
incoming Treasurer for long-term success by establishing clear procedures and documentation
that support ease of understanding of the Town'’s financial reporting framework.

____ Phase 1: Planning and Preparation Activities

During this phase, BerryDunn will perform detailed planning and preparation activities to
support the Town in getting up to date on its financial statement audits for the fiscal years
ending June 30, 2023, 2024, and 2025. Our focus will be on being efficient, targeted, and
aligned with the Town’s historical reconciliation approach, while also introducing practical
improvements that simplify and strengthen processes going forward.

BerryDunn will review the operating account cash reconciliations performed by the Town from
July 1, 2022, through December 31, 2023, including the use of the internal cashbook. We
understand this tool was discontinued in December 2023, but until then, it served as a detailed
record of bank deposits and disbursements reconciled to the Town’s accounting system (Trio).
As part of this review, we will place particular emphasis on understanding how key revenue
streams—such as EMS revenues, boat excise fees, and other miscellaneous receipts were
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captured and whether they were consistently and accurately recorded in Trio. We will also
perform bank reconciliations for the other bank statements (approximately 15 bank statements)
that are associated with the Town, as historically these bank statements have not been
reconciled nor as activity been recorded within the general ledger.

As part of this planning phase, BerryDunn will assist the Town in recreating the internal
cashbook framework for December 2023 and mapping cash activity back to the general ledger
in Trio. This work will establish a clear linkage between bank activity and recorded transactions,
identify gaps where activity may not have been posted, and provide a practical, training-based
example for Town staff and the incoming Treasurer. Consistent with our overall approach, we
will use this process to provide hands-on education and develop a simplified, repeatable
methodology that can be applied across all fiscal years included in this engagement and
sustained going forward.

BerryDunn will work collaboratively with Town staff as part of the broader effort to bring the
Town up to date on its financial statement audits for the fiscal years ending June 30, 2023
through June 30, 2025. This phase is desighed to provide hands-on support, while reinforcing a
simplified and sustainable approach to cash reconciliations and financial reporting processes.

During this phase of the engagement, we will assist the Town in recording all relevant activity
that should be reflected in the general ledger. This will include but is not limited to:

» Management fees

o Unrealized gains and losses

* Interestincome

+ Bond and loan proceeds

» One-time or non-routine revenues that may not have been previously recorded (e.g.,

certain intergovernmental revenues)

We will work closely with Town staff to help to ensure these transactions are accurately
captured, properly classified, and aligned with applicable accounting standards.

Additionally, during this phase, we will walk through a line-by-line general operating bank
reconciliation, explaining the purpose and accounting impact of debits and credits reflected in
bank statements and the general ledger. This walkthrough will serve as both a reconciliation
exercise and a practical training opportunity for Town staff and the incoming Treasurer.

This phase will include hands-on coaching to demonstrate:

e How individual revenue streams flow from source documents through to the general
ledger in Trio
+ How to identify and resolve timing differences, errors, or omissions in cash activity

+ How to evaluate whether transactions are properly recorded and supported for audit
purposes
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+« How to apply a consistent, simplified approach to reconciliations across multiple fiscal
years

Consistent with our overall approach, this work will focus not only on resolving current
reconciliation challenges, but also on building internal knowledge and confidence. Our goal is to
equip Town staff and the incoming Treasurer with a clear, repeatable methodology that can be
applied independently to support audit readiness and ongoing financial statement preparation.

In addition, we will assist the Town in reestablishing reliable reconciliations by:

» Performing reconciliations of key balance sheet areas (e.g. accounts receivable,
accounts payable, accrued payroll, and interfund activity)

» Identifying limitations caused by incomplete or inaccurate general ledger data

e Supporting clean-up of recurring entries needed for the audit

» Documentation reconciliation procedures for month-end and year-end

We will assist the Town in the preparation of key schedules and supporting documentation
required to support an audit-ready environment and facilitate an efficient audit process. These
schedules include, but are not limited to:

s Capital asset and depreciation schedules

» Debt maturity schedules

» Schedule of Federal Expenditures (SEFA)

* Pension and Other Post-Employment Benefit (OPEB) schedules

Following completion of the planning and reconciliation assistance phases, BerryDunn will
provide structured follow-up support to help the Town continue progressing toward completion
of its financial statement audits for the fiscal years ending June 30, 2023, June 30, 2024, and
June 30, 2025. This phase is focused on reinforcing training, addressing outstanding questions,
and supporting the consistent application of reconciliation practices across reporting periods.

BerryDunn will work collaboratively with Town staff, the incoming Treasurer (or designated
personnel), and the Town’s external auditors through a series of scheduled remote working
sessions (via Teams or a similar platform). These sessions will be used to:

» Address questions related to debits, credits, revenue flows, and transfers encountered
during ongoing reconciliation efforts

o Review reconciliations prepared by the Town (beginning with December 2023 and
extending to other fiscal periods as applicable)

+ Confirm that reconciliation methodologies, templates, and documentation practices are
being applied consistently and in a manner that supports audit readiness

s Assist in resolving discrepancies or unclear transactions that may impact financial
reporting
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Consistent with the overall objectives of this engagement, this phase is intended to build staff
confidence, reinforce a simplified and repeatable reconciliation approach, and ensure a smooth
transition of knowledge and processes to the Town's incoming Treasurer.

During this phase, BerryDunn will support the Town prior to and throughout the fiscal year 2023
through 2025 audits. Our assistance will include developing and gathering support to respond to
the auditor’s requests and helping the Town answer questions throughout the audit process.

Our goal is to support the Town in successfully navigating its financial statement audits and to
position staff to independently sustain accurate reconciliations and timely financial reporting
going forward.

As the Town progresses toward completing its financial statement audits for the fiscal years
ending June 30, 2023, 2024, and 2025, BerryDunn can provide support with the preparation and
compilation of financial statements, including drafting government-wide and fund financials,
required disclosures, and supporting schedules as needed.

However, based on our experience supporting municipalities through similar situations, there
may be efficiencies gained by coordinating closely with the Town’s external auditors to
determine the most appropriate party to lead the financial statement preparation process. in
many cases, auditors are already positioned to streamline this work as part of the audit
approach, which can reduce duplication of effort and overall cost to the Town.

As part of this phase, BerryDunn will work with Town leadership and the external auditors to
help evaluate the most efficient and effective path forward. This may include:
« Coordinating roles and responsibilities between BerryDunn, the Town, and the auditors

» Supporting the Town in providing accurate and audit-ready trial balances and supporting
schedules

» Assisting with drafting or reviewing financial statement components, as needed

» Helping respond to auditor requests and facilitating an efficient audit process
Consistent with the overall objectives of this engagement, the goal of this phase is to ensure
that financial statement preparation is completed in a timely and cost-effective manner, while

avoiding duplication of effort and supporting a smooth and successful audit process for all fiscal
years within scope.

Fees

We will provide status updates at the frequency requested by the Town (weekly or biweekly) on
the work completed, work to be completed, and the remaining fees to date. Should we identify
areas that are outside of the initial scope of our engagement, we will promptly discuss these
items with the Town before commencing any additional work. We understand the Town has
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significant needs and priorities, and we will work to develop project plans that stay within the
Town's desired budgets.

We strive to keep our fees to a minimum, even in light of the many changes imposed by
regulatory authorities and others. We are excited about this opportunity to continue our
partnership with the Town for accounting services. To demonstrate our commitment to the
Town, we have discounted our standards rates by 25% for the fee structure. Our fees will
be billed based on our discounted hourly rates below up to the not-to-exceed maximums stated.

PN

Position __ Standard Rate Discounted Rate -

Principal $540 $425 |

Senior Manager $420 $315

Manager $360 $275

Senior $310 $250

Accounting Assistants $220 $165
Breakdown by Year

Estimated Costs  Compilation of Financial

Flsqal ear per Fiscal Year , Statements**

June 30, 2023~ $68,000 $11,500
June 30, 2024 $71,500 $12,000
June 30, 2025 $75,000 $12,500

*We understand the Town stopped preparing their internal cashbook as of December 31, 2022.

**This is a service we are available to provide, however as noted in Phase 5 of the workplan, we will work with the
auditors to determine if the compilation will be performed as part of the audit services or whether BerryDunn will
compile the Statements.

Our fee does not account for additional time incurred for any unexpected situations or for
services outside of the scope noted above. Should these circumstances arise, we will discuss
our related procedures and their impact on our fee.

Our work is not designed to perform specific procedures to detect waste or abuse; however, we
will inform the appropriate level of management of any material errors, fraudutent financial
reporting, or misappropriation of assets that comes to our attention.

Minimizing the Town’s operating expenses, including accounting fees, is a critical
fiduciary duty and vital to sustainable success. If you believe our proposed fees are not
competitive, we would appreciate the opportunity to review them with you to confirm our
understanding of the Town’s needs.
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Team Qualifications

Katharine Balukas, crA

Partner | BDMP Assurance, LLP
Principal | Berry, Dunn, McNeil & Parker, LLC

Attest services are provided by BDMP Assurance, LLP, a licensed CPA firm

EDUCATION AND CERTIFICATIONS AFFILIATIONS AND MEMBERSHIPS

BA, Accounting, Saint Anselm College » American Institute of Certified Public Accountants

RELEVANT EXPERIENCE = New Hampshire Society of Certified Public
Accountants

16 years

® Young Professionals Committee, Chair 2013-2015
= AICPA Leadership Academy, graduate

Katharine Balukas is a principal for BerryDunn’s Healthcare/Not-for-Profit Practice Group
and leader of the Government Audit and Accounting services practice team. Katharine
has spent her entire career working with governmental, not-for-profit, and healthcare
organizations. Because of her industry-specific experience, she understands the unique
challenges of these organizations, with a focus on compliance with federal and state
grant requirements. Katharine has worked on audit and accounting engagements for
such clients that inciude municipalities, state systems and agencies, higher education
institutions, affordable housing agencies, and home health organizations.

As part of Katharine’s expertise in assurance, she has provided clients advice on
improving their internal controls and processes, and she assists her clients with the
unique challenges surrounding compliance with federal and state grant requirements. In
2015, Katharine received national recognition by being selected to participate in the
AICPA’s prestigious Leadership Academy.

EXPERIENCE

= Financial statement audits and reviews = Grants administration

= Compliance audits for Uniform Guidance = Audit readiness

=  Programmatic audits and compliance = Operational assessments and process
examinations improvement

= Yellow Book audits = [nternal control reviews

= Reviews and compilations * Internal audit services

PUBLICATIONS AND PRESENTATIONS

= Update for GASB-Governed Organizations: Lease Accounting, LIBOR Transition, SBITA, and
Section 457 Plans
s Beyond Right Now, presented at the New Hampshire Society of CPAs Leadership Program

» Uniform Guidance Overview, Human Services Finance Officer (HSFO) 2018 Annual Conference
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Alan Goodwin, MS

Manager | Berry, Dunn, McNeil & Parker, LLC

EDUCATION AND CERTIFICATIONS

= MS, Accounting, Southern New Hampshire
University

» BS, Accounting, Roger Williams University

RELEVANT EXPERIENCE
16 years

AFFILIATIONS AND MEMBERSHIPS

» New Hampshire Finance Officers Association
(NHGFOA)

= New England States Government Finance
Officers Association (NESGFOA)

= GFOA Certificate of Achievement for
Excellence in Financial Reporting Program
Special Review Committee (SRC)

=  Massachusetts Society of Certified Public
Accountants

Alan Goodwin is a manager in BerryDunn’s Not-for-Profit practice area working
exclusively with governmental clients performing accounting and consulting services.
With a master’s degree in accounting, he has spent his entire career performing financial
statement and Uniform Guidance audits for governmental organizations including cities
and towns in New England. He has extensive experience helping clients navigate
Government Accounting Standards Board (GASB) standards, Uniform Guidance, and

internal control improvements.

Prior to joining BerryDunn, Alan spent over 10 years at a public accounting firm serving
governmental clients throughout the Northeast.

EXPERIENCE

» Financial statement audits and reviews
*»  Compliance audits for Uniform Guidance

= Accounting pronouncement implementation assistance

= Federal and state grant compliance

= Audit readiness

* GASB

»  American Rescue Plan Act (ARPA) funding

»  Operational assessments and process improvement

= Internal control reviews and audit services
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Omar Jarrar, cPA

Senior Consultant | Berry, Dunn, McNeil & Parker, LLC
Attest services are provided by BDMP Assurance, LLP, a licensed CPA firm.

EDUCATION AND CERTIFICATIONS PARTIAL LIST OF RELEVANT CLIENTS

BA, Accounting and Finance. California State " City of Biddeford, Maine

University San Bernardino = City of Burlington, Vermont

RELEVANT EXPERIENCE » Carroll County, New Hampshire

3 years » Ventura County (CA) Transportation Commission

Omar is a Senior Consultant in BerryDunn’s Not-for-Profit Practice Group working
exclusively with governmental clients performing accounting and auditing services. With
over three years of experience specializing in servicing a broad range of entities,
including local governments and municipalities, as well as special districts, joint power
authorities, and the hospitality industry.

Omar joined BerryDunn in November 2024. Previously, he worked in the government
advisory services department at a nationally renowned public accounting firm. When you
work with Omar, you can expect him to be sincere, honest, and committed to meet the
clients’ and firm standards. He is passionate about learning and seeking the next
challenge that awaits.

EXPERIENCE

Omar helps clients with a variety of challenges, including:
» Month-end closing preparation

»  Financial statement preparation

*» Year-end closing preparation

= Audit readiness

=  General ledger and subsidiary ledger maintenance

» Internal control and procedural improvements

= Variance analysis

= Researching and resolving technical accounting issues and accounting errors
= GASB implementation

* Internal operational and compliance audits

= Utility billing and reporting
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berrydunn.com ‘

“BerryDunn” is the brand name under which Berry, Dunn,
McNeil & Parker, LLC and BDMP Assurance, LLP,
independently owned entities, provide professional services
in an alternative practice structure in accordance with the
AICPA Code of Professional Conduct. BDMP Assurance,
LLP is a licensed CPA firm that provides attest services, and
Berry, Dunn, McNeil & Parker, LLC, and its subsidiary
entities provide tax, advisory, and consulting services.

The entities falling under the BerryDunn brand are
independently owned and neither entity is liable for the
services provided by the other entity. Our use of the terms
“our firm” and “we” and “us” and terms of similar import
denote the alternative practice structure of Berry, Dunn,
McNeil & Parker, LLC and BDMP Assurance, LLP.

We will be utilizing generative Al programs where
appropriate and permissible under client contracts and
relevant laws. These Al tools are designed to support our
team in various aspects of our work, including data analysis
and project management. The integration of Al enables us to
provide more accurate insights and streamline our
processes, ultimately benefiting our clients through enhanced
service delivery.

This proposal is the work of Berry, Dunn, McNeil & Parker,
LLC and is in all respects subject to negotiation, agreement,
and signing of specific contracts.

©2026 BerryDunn | All rights reserved.



TOWN COUNCIL ~ YRZOmo: L0 rems (G

AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: 06/15/2026 Today’s Date: 06/05/2026

Department: Town Manager

Department #: 0100

Request:

Request executive session for discussion and direction of current union contracts Public works and Fire/EMS

Action Needed from Council: Direction

Is This Item Budgeted: Y

Was This A Bid Process: N Lowest Bid:

Is Public Hearing Required:

If So What Dates:
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