Number of fire calls responded to for the past 3 years:

2023 Fire Calls

Lincoln 387 (82.17%)

Chester 24 (5.10%)
3 (Did not have Winn fire contract in 2023.
Winn These calls were for mutual aid to
Mattawamkeag.) (0.64%)
Interstate 95 7 (1.486%)
Mutual Aid/Other 50 (10.62%)
Total calls 471

2023 Fire Calls

BLincoln @Chester BWinn OI95 ® Mutual Aid/Other




2024 Fire Calls

Lincoln 492 (82.55%)
Chester 30 (5.03%)
Winn 17 (2.85%)
Interstate 95 9 (1.51%)
Mutual Aid/Other 48 (8.05%)
Total calls 596

2024 Fire Calls

@ Lincoln @ Chester

@Winn 0195 W Mutual Aid/Other




2025 Fire Calls (1/1/25 to 2/27/26)

Lincoln 426 (77.74%)
Chester 37 (6.75%)
Winn 24 (4.38%)

Interstate 95

23 (4.197%)

Mutual Aid/Other

34 (6.20%)

Total calls

548

2025 Fire Calls (1/1/25 to 2/27/26)

B Lincoln @ Chester

BWinn 0OI95 W Mutual Aid/Other




Number of EMS calls responded to for the past 3 years (Transfers included):

2023 EMS Calls
Lincoln 1,047 (74.73%)
Chester 64 (4.57%)
Winn 34 (2.43%)
Reed/Drew/Macwahoc 15 (1.07%)
Mutual Aid 28 (1.9986%)

Towns that no longer contract with Lincoln
for EMS coverage (Mattawamkeag, Lee,
Springfield, Carroll, Lakeville, Webster)

201 (14.35%)

Interstate 95 3(0.21%)
Other (Transfers that did not originate from 9 (0.64%)
PVH)
Total calls 1,401

2023 EMS Calls
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2024 EMS Calls:

Lincoln 1,266 (83.23%)
Chester 55 (3.62%)
Winn 39 (2.56%)

Interstate 95 10 (0.6575%)
Mutual Aid 35 (2.30%)
Reed/Drew/Macwahoc 27 (1.78%)
Towns that Lincoln no longer covers for EMS 89 (5.85%)
Total EMS calls 1,521

2024 EMS Calls

@ Lincoln @ Chester O Winn
al9s @ Mutual Aid @ Reed/Drew/Macwahoc

@ No longer covering




2025 EMS Calls:

Lincoln 1,237 (84.21%)
Chester 68 (4.63%)
Winn 57 (3.88%)
Reed/Drew/Macwahoc 32 (2.18)
Interstate 95 24 (1.63%)
Mutual Aid 51 (3.47%)
Total Calls 1,469

2025 EMS Calls

B Llincoln @Chester BWinn DOReed/Drew/Macwahoc @195 @ Mutual Aid




A breakdown for each of the above listing the number of calls within the Lincoln town limits,

the number of each to the town of Winn, and the number of each to the town of Chester:

Combined Fire & EMS Responses from 1/1/23 to 2/27/26:

Lincoln (911 calls & Transfers out of PVH) 4,855
Chester 278
Winn 174
Reed/Drew/Macwahoc 74
195 76
Mutual Aid 246

Total calls 5,703

Fire & EMS calls 1/1/23 to 2/27/26

@Lincoln @Chester @Winn [OReed/Drew/Macwahoc @195 @ Mutual Aid




A comparison of the amount of time, personnel, and/or cost of runs within Lincoln to those to
Winn and those to Chester:

Every call for us is unique in it’s respective circumstances. In the interest of fairness, these
examples were taken within the last 3 months, during fair weather conditions, and with easy
access to the patient (off of a main road or easily accessible location.)

Lincoln: Average EMS call in town takes approximately 1 hour to fully complete. Sometimes
significantly less depending on the circumstances of the medical event. For example, a recent
call at Colonial Assisted living was dispatched at 0716hrs and the ambulance was in service at
0815hrs. 59 minutes.

NOTE: Any out-of-town medical call activates the recall crew of 2 members. They are paid time
and a half and a minimum 3 hour call in as agreed upon in the current collective bargaining
agreement.

Winn: Our last EMS call in Winn was dispatched at 2032hrs and the ambulance was in service at
2123hrs. 91 minutes.

Chester: One of our last EMS calls in Chester was dispatched at 0840hrs and the ambulance was
in service at 0946hrs. 66 minutes.

Reed: A recent call in Reed was dispatched at 0636hrs and the ambulance returned to service at
0850hrs. 214 minutes.

Drew: A recent call in Drew was dispatched at 1524hrs and the ambulance returned to service
at 1733hrs. 209 minutes.

Macwahoc: A recent call Macwahoc was dispatched at 2303hrs and the ambulance returned to
service at 0030hrs. 87 minutes.



