SPECIAL TOWN COUNCIL MEETING
AGENDA
November 24, 2025
6:00 PM

1a.

1b.

The Zoom Link to the meeting is provided below for those wishing to attend
virtually:

https://us02web.zoom.us/1/7495106748

Call to Order

Council Chair; Cathy Moison ___, Vice Chair: Eric Rojo .

Councilors; Stephen Clay  , Gordon Street | Sheldon Hanington
DavidIreland ~~ ,and LeeRand .

Pledge of Allegiance

Open Forum: The Council will allow Lincoln residents and/or Lincoln taxpayers to
comment prior to Council action on agenda items. Open Forum questions should be
forwarded to the Town Office by mail, or emailed to Town Clerk Ann Morrison at
Questionsilincolnmaine.org. Please have your questions/comments in by 5:00pm the
day of the meeting. If you have any questions, please call 794-3372. General requests
may be made in Open Forum during the regular meeting but will not be acted upon in the
same meeting.

Individuals wishing to be heard by the Council will be recognized by the Council
Chair. After identifying themselves, the speaker may make brief comments and may not
repeat previous statements made. The speaker must limit themselves to the item under
discussion. The speaker must observe rules of common etiquette. The Council Chair
may set a time limit on the length of public comment and/or a time limit for individual
speakers.

The Council Chair reserves the right to stop any public comment that is contrary
to these rules and any Councilor may call Point of Order during the discussion. Any
person who disrupts a Council meeting may be required to leave in order to maintain
orderly consideration of the matters for which the meeting was called.

Confirm Funding Source from Prior Vote- Wreaths Across America (0104)

SUGGESTED MOTION: Move to approve making a donation not to exceed $5,000.00
to Wreaths Across America to help fund purchasing a wreath for each veteran’s grave in
the Town of Lincoln this holiday season; with funding to come from Unassigned Funds.

MOTION: SECOND: VOTE:



Special Town Council Meeting
November 24, 2025

Executive Session (0100,0304)

SUGGESTED MOTION: Move to retire into Executive Session Pursuant to Title 1
MRSA Section 405 (6) (D) Union Contract.

MOTION: SECOND: VOTE:
TIME STARTED: TIME CLOSED:
Executive Session (0100)

SUGGESTED MOTION: Move to retire into Executive Session Pursuant to Title 1
MRSA Section 405 (6) (A) Personnel.

MOTION: SECOND: VOTE:
TIME STARTED: TIME CLOSED:
Adjourn

SUGGESTED MOTION: Move to adjourn the meeting at pm.

MOTION: SECOND: VOTE:

Upcoming Meetings and other Noteworthy Items:

Nov. 19t Finance Committee Meeting-Payroll- 4:30pm’

Nov. 26" Finance Committee Meeting-Payroll- 4:30pm

Nov. 27t All Town Departments CLOSED-Thanksgiving

Nov. 28" All Town Departments CLOSED-Thanksgiving

Dec. 31 Finance Committee Meeting- Payroll-4:30pm™

Dec. 6 Breakfast with Santa- 8 to 11am at Ella P. Burr School
Dec. 6 Festival of Lights Parade and Tree Lighting-Downtown 5pm
Dec. 8™ Regular Council Meeting 7:00pm

Dec. 10® Finance Committee Meeting- Payroll-4:30pm

Dec. 17 Finance Committee Meeting-Payroll-4:30pm *

Dec. 24" Town Office Closing at Noon '

Dec. 25" All Town Departments CLOSED- Christmas

Dec. 31% Finance Committee Meeting-Payroll-4:30pm

*Meetings and other noteworthy items are subject to change without notice. *
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AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: November 24, 2025 Today’s Date: November 14, 2025

Department: Finance

Department #: 0104

Request:

Wreaths Across America

Approve making a donation not to exceed $5,000.00 to Wreaths Across America to help fund purchasing a wreath for
each veteran’s grave in the Town of Lincoln this holiday season. Funding to come from Unassigned Funds.

Note: The Council voted to support this donation on November 10, 2025 but did not name the funding source in the
original motion. The Auditors need to see the funding source named by the council

Action Needed From Council: Approve funding

Is This Item Budgeted:

Was This A Bid Process:

Lowest Bid:

Is Public Hearing Required:

If So What Dates:
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AGENDA REQUEST

* Please note Public Notices need a 7-14-day advance notice in the paper depending on subject.

Council Meeting Date: November 24, 2025 Today’s Date: November 14, 2025

Department: Town Manager/Town Council

Department #: 0100

Request:
Executive Session (0100,0304)

Retire into Executive Session Pursuant to Title 1 MRSA Section 405 (6) {D) Union Contract.

Action Needed From Council: Enter into executive session

Is This Item Budgeted:

Was This A Bid Process: Lowest Bid:

Is Public Hearing Required:

If So What Dates:




