Town of Lincoln FY2026
Tax Increment Finance Budget
Events
; Department TIF Committee  Council Approved Increase/
siccountNumber & fitle F20% Approved Request FY2026 Recommendation FY2026 Decrease
0080 LOON FESTIVAL/EVENTS $ 39,525.00 $ 48,570.00 $ - $ - $ 9,045.00
0015 ANNUAL EVENTS $ 9,250.00 $ 11,150.00 $ - $ - $ 1,900.00
0160 EVENTS COORDINATOR $ 6,690.00 $ - $ - $ B $ (6,690.00)
0158 EVENTS WAGES FIRE $ 1,400.00 $ 1,000.00 $ - $ - $ (400.00)
0157 EVENT WAGES POLICE $ 2,500.00 $ 2,500.00 $ - $ B $ -
0021 EVENTS MILEAGE $ 325.00 $ 325.00 $ - $ - $ -
TOTAL $ 59,690.00 $ 63,545.00 $ = $ - $ 3,855.00
Increase/Decrease $ 6.46
Communications Director/ Assistant Events
: Department TIF Committee Council Approved Increase/
AecounchNumberitlitle FZ022approved Request FY2026 Recommendation FY2026 Decrease
0016 MISC ECONOMIC DEVELOPMENT $ 1,000.00 $ 2,000.00 $ - $ - $ 1,000.00
0017 PROMOTIONAL ADVERTISING $ 2,000.00 $ 2,000.00 $ - $ - $ -
0046 ASCAP LICENSING $ 400.00 $ 400.00 $ = $ = $ -
0032 WEB PAGE/GIS/TRIO/INTERNET § 17,252.38 $ 19,339.72 $ - $ - $ 2,087.34
0033 SOFTWARE PROGRAMS/MEDIA EC $ 6,568.00 $ 13,707.00 $ = $ - $ 7,139.00
0155 COMMUNICATION DIRECTOR $ 81,080.00 $ 81,080.00 $ = $ = $ =
0018 COMMUNICATIONS DIRECTOR MI $ 325.00 $ 325.00 $ - $ = $ -
TOTAL S 108,625.38 $ 118,851.72 $ - $ - $ 10,226.34
Increase/Decrease $ 9.41
Economic Development
: Department TIF Committee Council Approved Increase/
sieeount Numbereoilide HY20% spprosed Request FY2026 Recommendation FY2026 Decrease
0011 PROFESSIONAL MEMBERSHIP $ - $ - $ - $ - 8 -
0012 CONFERENCES $ - 8 - $ - $ - 8 -
0019 EXPENSE AND MISC $ 15,000.00 $ 10,000.00 $ - $ - $ (5,000.00)
0022 MARKETING AND BRANDING $ 10,000.00 $ 10,000.00 $ - $ - $ -
0108 CONTRACTUAL SERVICES $ 235,000.00 $ 235,000.00 $ - $ = $ -
TOTAL $ 260,000.00 $ 255,000.00 $ 5 $ - $ (5,000.00)
Increase/Decrease $ (1.92) (100.00)
Utilities & Municipal Services
) Department TIF Committee Council Approved Increase/
secountiNumbecaelitle HLa0 i wereet Request FY2026 Recommendation FY2026 Decrease
0049 MAINTENANCE/PARTS/LIGHTS $ 14,000.00 $ 14,000.00 - $ - $ -
TOTAL $ 14,000.00 $ 14,000.00 $ - $ & $ -
Increase/Decrease $ - (100.00)
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Town of Lincoln FY2026
Tax Increment Finance Budget
Cemetery Parks & Recreation
: Department TIF Committee  Council Approved Increase/
account Numberdc il itle Fy2p2> approved Request FY2026 Recommendation FY2026 Decrease
0010 PROFESSIONAL DEVELOPMENT § 2,500.00 $ 2,500.00 - $ = $ =
0034 EQUIPMENT RENTAL $ 2,200.00 $ 6,500.00 $ = $ - $ 4,300.00
0180 CP&R WAGES $ 45,600.00 $ 33,280.00 $ = $ & $ (12,320.00)
0050 MAIN STREET PLANTINGS $ 1,500.00 $ 1,500.00 $ - $ = $ =
0050 MAIN STREET FLAGS $ 300.00 $ 500.00 $ - $ - $ 200.00
0050 SIGNS $ 2,500.00 $ 2,000.00 $ - $ - $ (500.00)
0050 WHARFS $ 15,000.00 $ 10,000.00 $ - $ - $ (5,000.00)
0118 BOAT LANDINGS b 5,000.00 $ 5,000.00 $ = $ = $ -
0050 BUILDING GROUNDS MAINTENA? $ 5,700.00 $ 6,000.00 $ - $ - $ 300.00
TOTAL $ 80,300.00 $ 67,280.00 $ - % - $  (13,020.00)
Increase/Decrease $ (16.21) (100.00) $ (100.00)
Debt Service
; Department TIF Committee Council Approved Increase/
AccouneNumbecSeilitle s> Approved Request FY2026 Recommendation FY2026 Decrease
0304 FIRE TRUCK LEASE $ 15,000.00 $ 15,000.00 $ - $ - $ =
0402 WEST BROADWAY BOND $ - $ 47,000.00 $ 5 $ & $ 47,000.00
0411 STAGE/TRUCK $ 5,000.00 $ 5,000.00 $ = $ - $ -
TOTAL $ 20,000.00 S 67,000.00 $0.00 S - $  47,000.00
Increase/Decrease $ 235.00 (100.00)
West Broadway Bond to be paid Bangor Gas
Reserve
TIF PAYMENTS,CAPITAL,RESERVES
g Department TIF Committee Council Approved Increase/
AccoungNinherseiTile Fe0%sApprared Request FY2026 Recommendation FY2026 Decrease
7000-0900 ROLLINS RESERVE * $ - $ - = $ = $ -
7000-0203 ROLLINS TIF PAYMENT $ 518,401.58 $ 580,832.01 $ - $ - $ 62,430.43
7000-0405 SIDEWALKS $ = $ - $ - S - $ -
6000-0900 BANGOR GAS RESERVE $ 30,496.93 $ 25,877.66 $ - $ = $ (4,619.27)
6000-0204 BANGOR GAS PAYMENT $ 74,459.08 $ 64,644.09 $ - $ - $ (9,814.99)
9000-0202 ELDERHOUSING TIF PAYMENT $ 42,032.53 $ 41,812.44 $ = $ o
7000-0090 WAYFAIRER SIGNS $ o $ - $ - $ = $ =
7000-0090 DAM RESERVE $ u $ = $ = $ - $ -
7000-ONEW GAZEBO REBUILD $ B $ £ $ - $ - $ =
TOTAL $ 665,390.12 $ 713,166.20 $ = $ - $ 47,776.08
Increase/Decrease $ 7.18 (100.00) (100.00)
Totals $ 1,208,005.50 $ 1,298,842.92 § - $ -
Increase/Decrease
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