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0100 Town Manager

Town of Lincoln

Municipal Operating Budget

Department i Council
Account Number & Title Ag::-z(?w/z:d R}::quest Budg:;f;::lm. Reql:xd:st:ag;;()% Approved g‘::f::;!
FY2025 FY2025
0001 WAGES $108,085.00 125,400 125,400 125,400 125,400 17,315
0009 TRAVEL REIMBURSEMENT $845.00 520 520 520 520 (325)
0010 PROFESSIONAL DEVELOPMENT $750.00 400 400 400 400 (350)
0011 PROFLESSIONAL MEMBERSHIP $400.00 400 400 400 400 -
0027 CONSUMABLE SUPPLIES $5,000.00 5,000 5,000 5,000 5,000 -
0050 BUILDING & GROUNDS MAINTENAN! $300.00 2,500 2,500 2,500 2,500 2,200
0051 RENT $35,040.00 32,040 32,040 32,040 32,040 (3,000)
0060 SAFLTY COMPLIANCE $400.00 500 500 500 500 100
0108 CONTRACTUAL SERVICES $35,000.00 35,000 35,000 35,000 70,000 35,000
TOTAL $185,820.00 201,760 201,760 201,760 236,760 50,940
Increase/Decrease 8.58 8.58 858 2741
0101 Clerk
Department 3 Council
Account Number & Title A:j:z;’f:d Riquest Budg:;fezznm. Reqltx{:sr:al:g'f{;ﬂ% Approved g‘:::::e/
FY2025 FY2025
0001 WAGES $184,611.00 214,006 214,006 214,006 214,006 29,395
0003 PARTTIME WAGES $8,720.00 9,042 9,042 9,042 9,042 322
0009 TRAVEL EXPENSE $2.814.00 2,505 2,505 2,505 2,505 (309)
0010 PROFESSIONAL DEVELOPMENT $2,130.00 2,260 2,260 2,260 2,260 130
0011 PROFESSIONAL MEMBERSHIP $6,031.00 6,405 6,405 6,405 6,405 374
0012 ADVERTISING / RECRUITMENT $3,500.00 3,750 3,750 3,750 3,750 250
0027 CONSUMABLE SUPPLIES $8,675.00 6,880 6,880 6,880 6,880 (1,795)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,140 1,140 1,140 1,140 -
0109 TOWN REPORTS $2,400.00 2,400 2,400 2,400 2,400 -
TOTAL $220,021.00 248,388 248,388 248,388 248,388 28,367
Increase/Decrease 12.89 12.89 12.89 12.89
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Town of Lincoln

Municipal Operating Budget

0104 Finance
Department Council
Account Number & Title Allj;?xrz:d Riqhest : Bucliée;i(s)znm. Reql:.xd:sx:aFgYe';OZS Approved g::f:::!
FY2025 FY2025
0001 WAGES $101,914.00 104,198 104,198 104,198 98,198 (3,716)
0009 TRAVEL EXPENSE $550.00 550 550 550 550 -
0010 PROFESSIONAL DEVELOPMENT $520.00 420 420 420 420 (100)
0011 PROFESSIONAL MEMBERSHIP $60.00 60 60 60 60 -
0012 ADVERTISING / RECRUITMENT $240.00 240 240 240 240 -
0026 POSTAGE $12,705.00 13,250 13,250 13,250 13,250 545
0027 CONSUMABLE SUPPLIES $12,820.00 15,050 15,050 15,050 15,050 2,230
0030 EQUIPMENT MAINTENANCE $65,010.00 68,460 68,460 68,460 68,460 3,450
0031 EQUIPMENT PURCHASE $2,000.00 2,000 2,000 2,000 2,000 -
0039 AUDIT FEES $9,265.00 66,000 66,000 66,000 66,000 56,735
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 7,600 7,600 7,600 -
0071 INSURANCE $76,526.00 90,186 90,186 90,186 90,186 13,660
0105 DEDUCTIBLES $2,000.00 2,000 2,000 2,000 2,000 -
TOTAL $291,210.00 370,014 370,014 370,014 364,014 72,804
Increase/Decrease 27.06 27.06 27.06 25.00
0103 Economic Development
Department Council
Account Number & Title ~ Aﬁ?}?{?\rz:d Riq“es‘ Bud}%::lfeos?m' Reqtd;?:;g;;()% Approved gl:crf::see/
FY2025 FY2025
0108 CONTRACTUAL SERVICES $0.00 - - - - -
TOTAL $0.00 - - - - -
Increase/Decrease #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Town of Lincoln

Municipal Operating Budget

0105 Assessing
Department Council
o PRI oo | e ooty e
FY2025 FY2025
0001 WAGES $45,386.00 - - - 25,000 (20,386)
0009 TRAVEL EXPENSE $780.00 780 780 780 780 -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 1,700 1,700 1,700 -
0027 CONSUMABLE SUPPLIES $35.00 40 40 40 40 5
0094 PROPERTY TRANSFERS $700.00 600 600 600 600 (100)
TOTAL $48,601.00 3,120 3,120 3,120 28,120 (20,481)
Increase/Decrease (93.38) (93.38) (93.38) A2 1
0106 Code Enforcement
Department Council
Ackoya Nuaiber 8 Tl ST R P Mo gy D
FY2025 FY2025
0001 WAGES $45,386.00 48,818 48,818 48,818 48,818 3,432
0009 TRAVEL EXPENSE $1,950.00 3,900 3,900 3,900 3,900 1,950
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 3,200 3,200 3,200 -
0012 ADVERTISING $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $0.00 - - - - -
0063 COMMUNICATIONS $420.00 480 480 480 480 60
TOTAL $51,956.00 57,398 57,398 57,398 57,398 5,442
Increase/Decrease 10.47 10.47 10.47 10.47
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
Department Council
Account Number & Title Al;;[f:‘:’l:d Ifequest Budg:(tlfeosrtnm. chl:ld;x:ag;;()zs Approved gl::f:::e/
FY2025 FY2025
0001 WAGES $758,118.00 971,795 971,795 971,795 971,795 213,677
0002 OVERTIME/PART TIME WAGES $101,725.00 179,549 179,549 179,549 179,549 77,824
0006 MCJA WAGES/TUITION $20,683.00 21,229 21,229 21,229 21,229 546
0160 EVENT WAGLS $0.00 10,292 10,292 10,292 10,292 10,292
0007 ANIMAL CONTROIL $8.820.00 9,700 9,700 9,700 9,700 880
0010 PROFESSIONAL DEVELOPMENT $10,350.00 9,775 9,775 9,775 9,775 (575)
0011 PROFESSIONAL MEMBIEERSHIP $2,487.00 3,024 3,024 3,024 3,024 537
0012 ADVERTISING /RECRUITMENT $8,000.00 4,160 4,160 4,160 4,160 (3,840)
0024 UNIFORMS $22,010.00 23,950 23,950 23,950 23,950 1,940
0027 CONSUMABLIE SUPPLIES $2,500.00 3,000 3,000 3,000 3,000 500
0030 EQUIPMENT MAINTENANCE $2,550.00 3,325 3,325 3,325 3,325 775
0031 EQUIPMENT PURCHASE $5,000.00 0 0 0 0 (5,000)
0040 VEMICLE FUEL $33,600.00 35,000 25,000 30,000 30,000 (3,600)
0041 VEHICLE MAINTENANCE $10,200.00 23,000 23,000 23,000 23,000 12,800
0051 RENT $40,800.00 40,800 40,800 40,800 40,800 -
0056 LABORATORY TESTING $5,000.00 1,000 1,000 1,000 1,000 (4,000)
0060 SAFETY COMPLIANCE $875.00 2,331 2,331 2,331 2,331 1,456
0063 COMMUNICATIONS $2,000.00 3,240 3,240 3,240 3,240 1,240
0306 POLICE TAZER LEASE $3,731.00 3,100 3,100 3,160 3,100 (631)
TOTAL $1,038,449.00 1,348,271 1,338,270 1,343,270 1,343,270 304,821
Increase/Decrease 29.84 28.87 29.35 29.35
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department Council
Ao Nomber i R R e A e
FY2025 FY2025
0001 WAGES $884,832.00 1,249,451 1,249,451 1,247,891 1,247,891 363,059
0002 OVERTIME $282,410.00 371,919 371,919 371,919 371,919 89,509
0004 CALL WAGES $27.333.00 17,650 17,650 17,650 17,650 (9,683)
0009 TRAVEL EXPENSE $7,700.00 7,760 7,700 7,700 7,700 -
0010 PROFESSIONAL DEVELOPMENT $24,525.00 33,725 33,725 33,725 33,725 9,200
0011 PROFESSIONAL MEMBERSHIP $3.925.00 4,400 4,400 4,400 4,400 475
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 1,500 1,500 1,500 -
0024 UNIFORMS $20,800.00 16,200 16,200 16,200 16,200 (4,600)
0027 CONSUMABLE SUPPLIES $37,200.00 38,200 38,200 38,200 38,200 1,000
0030 EQUIPMENT MAINTENANCE $6,500.00 7,100 7,100 7,100 7,100 600
0031 EQUIPMENT PURCHASE $32,050.00 34,850 34,850 34,850 34,850 2,800
0040 VEHICLE-FUEL $22,705.00 16,978 16,978 16,978 16,978 (5,727)
0041 VEHICLE-MAINTENANCE $29,000.00 39,400 39,400 39,900 39,900 10,900
0042 ENGINE PUMP INSPECTION $7.800.00 8,400 8,400 8,400 8,400 600
0052 FIRE PREVENTION $2,500.00 3,100 3,100 3,100 3,100 600
0060 SAFETY COMPLIANCE $15,025.00 14,205 14,205 14,205 14,205 (820)
0108 CONTRACTUAL SERVICES $50,000.00 54,000 54,000 54,000 54,000 4,000
0307 AMBULANCE LEASE $64,245.00 64,245 64,245 64,245 64,245 -
0308 STRYKER EQUIPMENT LEASE $47,947.00 47,946 47,946 47,946 47,946 1)
0310 TURNOUT GEAR LEASE $26,217.00 26,216 26,216 24,216 24,216 (2,001)
TOTAL $1,594,214.00 2,057,185 2,057,185 2,054,125 2,054,125 459,911

Increase/Decrease 29.04 29.04 28.85 28.85
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Council
Accoun: Number & Tide L Requesr  PCOM | Mgy Ao
FY2025 FY2025
0027 CONSUMABLIE SUPPLIES $3,100.00 3,100 3,100 3,100 3,100 -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 1,100 1,100 1,100 -
0031 EQUIPMENT PURCHASE $4,000.00 100,000 100,000 50,000 50,000 46,000
0050 BLD. & GRNDS MAINTENANCE $15,000.00 15,000 15,000 15,000 15,000 -
0060 SAFETY COMPLIANCE $950.00 950 950 950 950 -
TOTAL $24,150.00 120,150 120,150 70,150 70,150 46,000
Increase/Decrease 397.52 397.52 190.48 190.48
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0309 Utilities & Municipal Services

Town of Lincoln

Municipal Operating Budget

Department

Council

o Wy M oo
FY2025 FY2025
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $2,304.00 2,544 2,544 2,544 2,544 240.00
0065 TELEPHONE $21,120.00 21,804 21,804 21,804 21,804 684.00
0066 ELECTRICTTY $118,042.00 129,402 129,402 129,402 129,402 11,360.00
0067 HEATING FUEL $46,618.00 38,338 38,339 38,339 38,339 (8,279.00)
0068 WATER & SEWIER $227,727.00 227,727 227,727 227,727 227,727 -
TOTAL $418,811.00 422,815 422,816 422,816 422,816 4,005
Increase/Decrease 0.96 0.96 0.96 0.96
0406 Public Works
Department Council
Account Number & Title Af)zfg‘%: d Rpc-:quest Budg:;liosx:lm. Reql:xd:sr:al:g;; 025 Approved g:;::::!
FY2025 FY2025
0001 WAGES $334,360.00 401,747 401,747 401,747 401,747 67,387
0002 OVERTIME $65,811.00 75,844 75,844 75,844 75,844 10,033
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,400 2,400 2,400 2,400 -
0024 UNIFORMS $4,000.00 5,950 5,950 5,950 5,950 1,950
0040 VEHICLE-FUEL $80,000.00 59,200 83,500 59,200 59,200 (20,800)
0041 VEHICLE-MAINTENANCE $59,800.00 59,500 59,500 59,500 59,500 (300)
0043 GENERAL SUPPLIES $43,500.00 44,000 44,000 44,000 44,000 500
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 8,500 8,500 8,500 -
0060 SAFETY COMPLIANCE $3.000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $624.00 624 624 624 624 -
0083 SALT & CALCIUM $137,000.00 146,600 146,600 146,600 146,600 9,600
0084 SAND & GRAVEL $26,275.00 36,800 36,800 36,800 36,800 10,525
0085 CULVERTS $9,000.00 7,000 7,000 7,000 7,000 (2,000)
0086 ROADWAY MAINTENANCE $2,500.00 2,900 2,900 2,900 2,900 400
0087 TRAFFIC SIGNS/MARKER $3,300.00 3,300 3,000 3,000 3,000 (300)
0088 STRELT PAINT $3,500.00 2,900 2,900 2,900 2,900 (600)
0092 STORM DRAINS $2,200.00 2,200 1,900 1,900 1,900 (300)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 1,024 1,024 1,024 -
0108 CONTRACTUAL SERVICES $89,900.00 175,500 175,500 175,500 175,500 85,600
0435 PUBLIC WORKS EQUIPMENT $136,420.00 197,900 197,900 197,900 197,900 61,480
TOTAL $1,013,114.00 $1,236,888.88 $1,260,589.00  $1,236,289.00  $1,236,289.00 $223,175.00
Increase/Decrease 22.09 24.43 22.03 22.03
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0510 Transfer Station

Town of Lincoln

Municipal Operating Budget

Department

Council

Account Number & Title Ai::fgf: d Request Bu%:;f::‘m' Reth:st:al;g;; 025 Approved };‘::f:::c/
FY2025 FY2025
0001 WAGIS $133,984.00 159,442 159,442 159,442 159,442 25,458
0002 OVERTIME $2,853.00 2,853 2,853 2,853 2,853 -
0010 PROFESSIONAL DEVELOPMENT $500.00 500 500 500 500 -
0012 ADVERTISING/RECRUTTMENT $360.00 360 360 360 360 -
0024 UNIFORMS $2,388.00 4,182 4,182 4,182 4,182 1,794
0027 CONSUMABLE SUPPLIES $2,450.00 2,250 2,250 2,250 2,250 (200)
0030 EQUIPMENT MAINTENANCE $13,400.00 26,050 37,650 26,050 26,050 12,650
0040 VEHICLE-FUEL $20,725.00 14,289 14,289 14,289 14,289 (6,436)
0046 LICENSE FEES $450.00 450 450 450 450 -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 1,000 1,000 1,000 1,000 -
0058 RECYCLING OPERATIONS $6,500.00 7,180 7,180 7,180 7,180 680
0060 SAFETY COMPLIANCE $2,385.00 2,685 2,685 2,685 2,685 300
0074 TRANSPORTATION $25,655.00 25,655 25,655 25,655 25,655 -
0096 DRUG/ALCOHOL TESTING $460.00 460 4690 460 460 -
0106 PERC TIPPING FEES $362,216.00 359,100 359,100 359,100 359,100 (3,116)
0131 TIRE REMOVAL/DISPOSAL $2,250.00 2,250 2,250 2,250 2,250 -
0132 ASH REMOVAL $10,500.00 10,560 10,560 10,560 10,560 60
0134 FREON REMOVAL $1,500.00 1,950 1,950 1,950 1,950 450
TOTAL $589,576.00 621,217 632,816 621,216 621,216 31,640
Increase/Decrease 537 7.33 5.37 537
0511 Landfill
: . Department Council
Account Number & Tide Ai:fgjgd Rp‘"‘“"‘“ Bud}%:;feznm' : Reqrzld;!:a}‘%:’;%s Approved gleccrre::see/
: FY2025 i FY2025 ;
0050 BLD. & GRNDS MAINTENANCE $1,300.00 1,500 1,500 1,500 1,500 200
TOTAL $1,300.00 1,500 1,500 1,500 1,500 200

Increase/Decrease
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Town of Lincoln
Municipal Operating Budget

0512 Social Services/General Assistance

Department Council
Account Number & Title OO Requen DO Muge o oampod b
FY2025 FY2025
0010 PROFESSIONAL DEVELOPMENT $105.00 130 130 130 130 25
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 1,025 1,025 1,025 -
0091 RENT $4,380.00 3,000 3,000 3,000 3,000 (1,380)
0093 SUPPLIES $65.00 65 65 65 65 -
0098 FOOD $0.00 500 500 500 500 500
0099 MEDICAL $50.00 50 50 50 50 -
0102 SOCIAL SERVICES $8,125.00 8,500 8,500 8,500 8,500 375
0186 UTILITIES $0.00 - - - - -
TOTAL $13,750.00 13,270 13,270 13,270 13,270 (480)
Increase/Decrease (3.49) (3.49) (3.49 (3.49)
0601 Cemetery Parks & Recreation
Department Council
Account Number & Title Aizfgi: 4 R‘;quest Budg:;i&::xm. chl\:;‘:%g;; 025 Approved g::f:::!
FY2025 : FY2025 :
0001 WAGES $116,376.00 132,273 132,273 132,273 132,273 15,897
0002 OVERTIME, $3,031.00 3,274 3,274 3,274 3,274 243
0008 PART TIME RECREATION $42,986.00 48,039 48,039 48,039 48,039 5,053
0009 TRAVEL EXPENSE $1,950.00 2,015 2,015 2,015 2,015 65
0012 ADVERTISING/RECRUITMENT $500.00 200 200 200 200 (300)
0014 PART TIME CEMETERY $56,692.00 62,471 62,471 62,471 62,471 5,779
0024 UNIFORMS $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $450.00 700 700 700 700 250
0030 EQUIPMENT MAINTENANCE $2,500.00 2,700 2,700 2,700 2,700 200
0031 EQUIPMENT PURCHASE $2,200.00 6,000 6,000 6,000 6,000 3,800
0040 VEHICLE-FUEL $5,985.00 6,105 7,123 6,105 6,105 120
0041 VEHICLE-MAINTENANCE $1,300.00 1,500 1,500 1,500 1,500 200
0044 CEMETERY MAINTENANCE $9,200.00 19,273 19,273 19,273 19,723 10,523
0060 SAFETY $500.00 1,100 1,100 1,100 1,100 600
0063 COMMUNICATIONS $1,333.00 1,696 1,696 1,696 1,696 363
0073 RECREATION PROGRAMS $16,000.00 17,600 17,600 17,600 17,600 1,600
0103 COMMUNITY CENTER $25.00 25 25 25 25 -
0610 REC TRUCK $0.00 5,000 5,000 5,000 5,000 5,000
TOTAL $262,028.00 310,972 311,989 310,971 311,421 49,393
Increase/Decrease 18.68 19.07 18.68 18.85



Town of Lincoln

Municipal Operating Budget

0700 Library
Department Council
o e Dl Mg g e
FY2025 FY2025
0001 FULL TIME WAGES $77,480.00 76,752 76,752 76,752 76,752 (728)
0003 PART TIME WAGI:S $58,262.00 74,776 74,776 74,776 - 74,776 16,514
0009 TRAVEL EXPENSE $140.00 140 140 140 140 -
0010 PROFIESSIONAL DEVELOPMENT $100.00 150 150 150 150 50
0011 PROFESSIONAL MEMBERSHIP $55.00 75 75 75 75 20
0027 CONSUMABLLE SUPPLIES $3,100.00 3,400 3,400 3,400 3,400 300
0030 EQUIPMENT MAINTENANCE $888.00 988 988 988 988 100
0031 EQUIPMENT PURCHASI:E $0.00 1,100 1,100 1,100 1,100 1,100
0050 BUILDING MAINTENANCE $4,300.00 4,700 4,700 4,700 4,700 400
0060 SAFETY COMPLIANCE $1,600.00 1,600 1,600 1,600 1,600 -
0073 PROGRAMS $1,800.00 1,900 1,900 1,900 1,900 100
0100 INVENTORY/BOOKS $19,500.00 19,500 19,500 19,500 19,500 -
TOTAL $167,225.00 185,081 185,081 185,081 185,081 17,856
Increase/Decrease 10.68 10.68 10.68 10.68
0702 Personnel
Department . 8 Council
Account Number & Title Aizfgg: 4 RIZ:quest Bmi};g:;f;?m' Reql:xd;[:ag;; 025 Approved g:::::;/
FY2025 FY2025
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 3,000 3,000 3,000 -
0061 GROUP HEALTH $939,869.00 1,007,730 1,007,730 1,007,730 1,007,730 67,861
0062 WORKERS COMPENSATION $240,000.00 190,000 190,000 190,000 190,000 (50,000)
0064 SOCIAL SECURITY/FICA $289,318.00 339,200 339,200 339,406 338,947 49,629
0069 RETIREMENT $277,883.00 268,251 268,251 268,251 268,251 (9,632)
0097 WAGE ADJUSTMENT $392,646.00 55,746 55,746 60,000 60,000 (332,646)
TOTAL $2,142,716.00 1,863,927 1,863,927 1,868,387 1,867,928 (274,788)
Increase/Decrease (13.00 (13.00) (12.80) (12.82)
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Town of Lincoln
Municipal Operating Budget

0706 Airport
Department Council
Account Number & Title AI::)?(?:: d Riquest Budf;g::li(;rtnm. Reqlfélsx:;;g;; 025 Approved g:::::;/
FY2025 FY2025
0001 WAGES $6,449.00 7,718 7,718 7,718 7,718 1,269
0030 VEHICLE MAINT $12,000.00 2,000 2,000 2,000 2,000 (10,000)
0040 FUEL $50,651.00 52,383 52,383 52,383 52,383 1,732
0050 BLD. & GRNDS MAINTENANCE $1,284.00 8,609 8,609 8,609 8,609 7,325
0063 COMMUNICATIONS $911.00 1,511 1,511 1,511 1,511 600
0067 HEATING FUEL $0.00 513 513 513 513 513
0081 AIRPORT LIABILITY $1,700.00 1,700 1,700 1,700 1,700 -
0108 CONTRACTUAL SERVICES $12,000.00 17,500 17,500 17,500 17,500 5,500
TOTAL $84,995.00 91,933 91,934 91,934 91,934 6,939
0707 Debt Service
Department Council
Account Number & Tide DN wequen PdguConm Mumge v s/
FY2025 FY2025
0079 FD SILVER FOX PUMPER $13,687.00 - - - - (13,687)
0305 FIRE DEPT SCBA $10,063.00 10,063 10,063 10,063 10,063 -
0426 PW GARAGE $64,552.00 64,108 64,108 64,108 64,108 (444)
0400 ROAD CONSTRUCTION BOND $198,755.00 197,855 197,855 197,855 197,855 (900)
TOTAL $287,057.00 272,026 272,026 272,026 272,026 (15,031)
Increase/Decrease (3.24) (3.24) (3.24) (3.24)
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

Department Council
o R TG Mg s b
FY2025 FY2025
0121 CK VOTING EQUIPMENT $5,000.00 5,000 5,000 5,000 5,000 -
0110 COMPUTER $12,600.00 13,000 13,000 13,000 13,000 400
0113 RECORD RESTORATION $5,500.00 6,000 6,000 6,000 6,000 500
NEW ASSESSING REVALUATION $0.00 163,334 163,334 163,334 50,000 50,000
0303 PD CRUISER RESERVE $40,000.00 79,000 79,000 60,000 60,000 20,000
0360 FIRE TRUCK RESERVE/Equipment $0.00 - - - - -
0373 PS BUILDING & GROUNDS $0.00 - - - - -
0400 PWD/ROAD CONSTRUCTION $900,000.00 400,000 400,000 400,000 400,000 (500,000)
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $81,950.00 232,200 232,200 97,200 97,200 15,250
0510 TRANSFER STATION BUILDING $7,000.00 7,000 7,000 7,000 7,000 -
0512 TS TRAILER $18,000.00 14,000 14,000 14,000 14,000 (4,000)
0514 TS SKIDSTEER $0.00 45,000 45,000 - - -
0515 TS BAILER $8,000.00 8,000 8,000 8,000 8,000 -
0612 REC EQUIPMENT $5,000.00 17,000 17,000 17,000 17,000 12,000
0500 DAM REPAIR $256,000.00 - - - - (256,000)
0700 LIBRARY BUILDING $7,000.00 - - - - (7,000)
0800 AIRPORT DEVELOPMENT $0.00 956,762 956,762 956,762 956,762 956,762
TOTAL $1,346,050.00 1,946,296 1,946,296 1,747,296 1,633,962 287,912
Increase/Decrease 44.59 44.59 29.81 21.39
FY2024 Department Budget Comm. Manager Council Increase/
Approved Request Request Request FY2025 Approved Decrease
FY2025 FY2025
$9,781,043.00 11,372,211 11,398,529 11,119,610 11,059,668 1,278,625
Increase/Decrease 16.27 16.54 13.68 13.07
Total Budget 11,059,668

Total Revenue
Net to Collect

(3.079,737)

5,979,931
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Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
Revenue Type p1~§)Yzoz4 FY2024 ngozs change
State and Federal Revenues
DOT URIP Funds 69,000 80,740 75,000 6,000
GA State Share 3,987 1,652 3,248 (739)
Revenue Sharing 1,181,122 983,224 1,550,000 368,878
Snowmobile Registration 950 - 950 -
Tree Growth 60,000 109,335 60,000 -
Veterans Reimbursement 6,500 8,118 8,000 1,500
1,321,559 1,183,068 1,697,198 375,639
Administration Revenues
Admin Misc* 3,500 45,051 4,000 500
ATV/Snow Reg Fees 1,200 1,950 1,600 400
Alrcraft excise 100 - - (100)
Boat Excise 9,000 3,823 9,000 -
Boat Reg Fees 750 280 750 -
Cable Franchise 36,000 33,632 34,000 (2,000)
Disposition of Human Remains 2,700 56 2,700 -
Dog Fees 900 977 900 -
Hunting/ Fishing 1,500 598 1,500 -
Interest Tax & Liens 35,000 14,726 30,000 (5,000
Investment Interest 5,500 3,115 5,000 (500)
Lien Costs 18,000 11,214 15,000 (3,000)
Local License Fees 1,500 1,228 1,500 -
Marriage Licenses 1,000 720 1,000 -
Passport Processing 4,000 5,565 6,000 2,000
Sale of Property - 1,000 - -
Vehicle Excise 975,000 880,936 1,000,000 25,000
Vehicle Registration 12,000 12,310 12,500 500
Vital Records Copies 8,500 6,550 8,500 -
Parking/Docking Permits - 1,070 1,000 1,000

1,116,150 1,024,800 1,134,950 18,800



Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
Revenue Type PIE,Y2024 FY2024 Fszozs change
Police and Fire Revenues
Animal Control Fees 4,500 2,229 4,000 (500)
EMS Revenue Account 580,000 106,409 580,000 -
Fire Fees 100,000 119,083 203,000 103,000
Police Detail 1,000 1,780 1,500 500
Police Fines & Fees 2,000 2,746 2,000 -
RSU 67 Resource Officer 3/4 cost 54,000 58,922 56,000 2,000
741,500 291,169 846,500 105,000
Transfer Station Revenues
Perc Reimbursement - - -
Shingle/Demo Permits 15,500 13,980 15,500 -
Tire Fees 3,000 3,435 3,500 500
Transfer Stat. Recycling 25,000 22,572 22,500 (2,500)
Transfer Station Stickers 600 724 700 100
44,100 40,711 42,200 (1,900)
Code Enforcement Revenues
Building Permits 15,000 8,961 15,000 -
Subdivision Permits - -
Electrical Permits 2,500 3,620 2,500 -
Home Occupations - - -
New Business Permits 250 575 250 -
Plumbing Permits 11,000 5,106 8,000 (3,000)
Site Plan Review 300 400 300 -
29,050 18,662 26,050 (3,000)
Library and Recreation Revenues
Cemetery Lots/ Open 7,000 5,000 7,000 -
Library Fines & Fees 3,000 1,748 3,000 -
Recreation Programs 15,000 13,298 15,000 -
25,000 20,046 25,000 -
Airport Revenue
Hanger Rental Fees 9,114 9,114 -
Aviation Fuel 51,653 52,000 347

60,767 - 61,114 347



Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
Revenue Type p15)\(2024 FY2024 ngozs change
Trust and Reserve Accounts -
Airport Development FAA * - 861,086 861,086
Airport Development MDOT * - 47,389 47,389
Unassigned Funds/Airport Project * - 47,389 47,389
Paving Bond Drawdown 600,000 (600,000)
Bangor Savings Bank Reserves 140,861
Unassigned Funds -
Maine PERS/Retirement @ BSB -
Maine PERS 250,000 100,000 (150,000)
Maine PERS /Retirement -
Maine PERS ( Ambulance Payment) -
Cobb Trust 250,000 50,000 (200,000)
Leadbetter Trust -
BrownField Grant - -
MacGregor Trust -
1,100,000 - 1,246,725 5,864
Total Estimated Revenues 4,438,126 2,578,456 5,079,737 641,611

Collected Revenues shows revenues and reserves as of April 19, 2024

Increase or Decrease in Revenues 14.46%



0100 Town Manager

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2024 Approved Request Comm. Request Approved gl::::::é/
FY2025 Request FY2025 FY2025
0001 WAGES $108,085.00 125,400 125,400 125,400  $125,400.00 17,315
0009 TRAVEL REIMBURSEMENT $845.00 520 520 520 $520.00 (325)
0010 PROFESSIONAL DEVELOPMENT $750.00 400 400 400 $400.00 (350)
0011 PROFESSIONAL MEMBERSHIP $400.00 400 400 400 $400.00 -
0027 CONSUMABLE SUPPLIES $5,000.00 5,000 5,000 5,000 - -
0050 BUILDING & GROUNDS MAINTENAN $300.00 2,500 2,500 2,500 2,500 2,200
0051 RENT $35,040.00 32,040 32,040 32,040 32,040 (3,000)
0060 SAFETY COMPLIANCE $400.00 500 500 500 500 100
0108 CONTRACTUAL SERVICES $35,000.00 35,000 35,000 35,000 70,000 35,000
TOTAL $185,820.00  $201,760.00  $201,760.00  $201,760.00  $236,760.00 50,940
0100 Town Manager Revenues
: Department Budg.et Manager Coungil Increase/
Account Number & Title FY2024 Approved = Anticipated Committee  ‘Anticipated Approved Decrease
FY2025 Anticipated FY2025 FY2025
NET AMOUNT TO BE RAISED $185,820.00  $201,760.00  $201,760.00  $201,760.00  $236,760.00 $50,940.00



LZ

000's $ 000°S $ 000 $ 0009 $

- $ - ¢ - $ aouerdwony

- $ 000G $ 000 $ 000's $ 7aeury UMO,
3sanbay 3sanbay wuo) ysonbay SAI'TdINS HTAVINASNOD LZ00
[ouno) saSeuey 1o8png ada(q

00¥ $ 0o $ 00¥ $  00v $ VINOIN
JIHSYHINEN TVNOISSHJ0O¥d 1100
00v $  00b $ oob $ oo $

- $ - ¢ - $ 120130 @duerdwor) Jurres],

- $  00v $ 00b $ oo $ 1a3euey umo, Suturer],

INHNIOTHAHA TYNOISSHIOU 0100
114" $ 02§ $ 0z $ 08 $
- $ - $ - ¢ $9°0 souernduwon) umo T, 28esTy
- $ 0cs $ o0zs $ 02§ $ 008 S90 398euvjy umo T, AZeIN
SN arey LNHWNISINGNTTE THAVIL 6000
00F°sZL $  00V'STI $ 00b'sTL $ 00V'STT $

- $ - $ - $ L0'61 101330 2duedwo)

- $ oov'szt $ 00b'sZ $ 00¥'STL $ 393eury UMO],
3sanboy 1sonbay Uy 3sonbay SINOY arey SHOVA 1000
[ouno) JoSeuey 3o8png 1dag

000's 000°S 000°s 000°s 000's w01, - SArIddAs A9 VINASNOD LT00

0ov 00r 0oy 0ov 00y : LA JIHSHAIWIN TYNOISSAI0Ud 1100

0oy 00t ooy oor 0sL 1830, HZMS&OA@.\VMQ TYNOISSHAOU 0100

08 0Ts 0zs 0zs Sv8 L ; INTWASANTNITY TIAVIL mcoo

00¥'sT1 00F'STI 00¥ST1 00¥'ST1 $80°801 18101 . SAEDVM 1000
1sanbay 1sonbay wwon) 1sanbay Iea ) - . Sy auy
[ounon) - 1a8euen 398png .amuﬂ iseg

Ja8euein umo




8¢

93131WWO2 138pNng ay3 01 papircd Junowe [euiBILIO dY] WO} PaIIaLIod Usaq SeY JUNoWe siyj :3uay

aAneLIeN wa)l aur

000°0L $ 000°SE $ 000°SC $ 000'sE $
SHOIAYHS TVALOVILNOD 8010
008 $ 00§ $ 00§ $ 00§ $ suruaUTL FysmIunxY 231 % SunySry Huabowy
HAONVITINOD ALAAVS 0900
00T $  0V0CE $ 0v0TE $ OK0TE $
- $  o0ro'c $ ov0'c ¢ 0K0'T §  OO'OLI$ SYIUON B $I2UIRIUO7) 93eI0IG 10F PUY] JO ALY
- $  000°0¢ $ 000°0c $ 0000 $  009‘G$ SYWOW &I Surppmg 25530 vmo,
LN 1500
00S°C  $ 00S°C $ 00sC $ 00T $ HAONVNALNIVIN SANQOYO ® ONIATING 0500
000°0L 000°s€ 000°S€ 000°SE 000's€  moL  SEHDIAMAS TVALIVILNOD 8010
00s 008 008 008 00F o AONVITINOD ALAAVS 0900
0v0Te 0r0°'TE 0r0°ze 0v0'7¢ 000°7 [®oL o ; . INJY 1500
008'T 008T 00S‘7 008z 007 L0NE  HONVNALNIVIA SANNOUD » ONIQTING 0500
asonbay asanbay Wuro?) 1sanbay Jeax s ; ; ; . Sw)f aury
[ounon) 8euey 193png adaqg 1B ‘ ‘

Ja8euein umoy




Town of Lincoln
Municipal Operating Budget

0101 Clerk
Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Request Comm, Request Approved Decrease
FY2025 Request FY2025 FY2025
0001 WAGES $184,611.00 214,006 214,006 214,006 214,006 29,395
0003 PARTTIME WAGES $8,720.00 9,042 9,042 9,042 9,042 322
0009 TRAVEL EXPENSE $2.814.00 2,505 2,505 2,505 2,505 (309)
0010 PROFESSIONAL DEVELOPMENT $2.130.00 2,260 2,260 2,260 2,260 130
0011 PROFESSIONAL MEMBERSHIP $6.031.00 6,405 6,405 6,405 6,405 374
0012 ADVERTISING / RECRUITMENT $3,500.00 3,750 3,750 3,750 3,750 250
0027 CONSUMABLE SUPPLIES $8,675.00 6,880 6,880 6,880 6,880 (1,795)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,140 1,140 1,140 1,140 -
0109 TOWN REPORTS $2,400.00 2,400 2,400 2,400 2,400 -
TOTAL $220,021.00 248,388 248,388 248,388 248,388 28,367
0101 Clerk Revenues
Dq?aftmem Budg.et Mfm‘ager Council Increase/
Account Number & Title FY2024 Approved Antxc;pated Committee Anticipated Approved Decrease
FY2025 Anticipated FY2025 FY2025
0098 Disposition of Human Remains $2,700.00 2,700 2,700 2,700 2,700 -
0099 Marriage License $1,000.00 1,000 1,000 1,000 1,000 -
0100 Vital Records Issued $8,500.00 8,500 8,500 8,500 8,500 -
0101 Local License Fees $1,500.00 1,500 1,500 1,500 1,500 -
0102 Hunting Fishing License $1,500.00 1,500 1,500 1,500 1,500 -
0103 Dog Registrations $900.00 900 900 900 900 -
$16,100.00 16,100 16,100 16,100 16,100 -
NET AMOUNT TO BE RAISED $203,921.00  $232,287.84  $232,288.00  $232,288.00  $232,288.00 28,367
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Town of Lincoln
Municipal Operating Budget

0104 Finance
i Department Budget Manager Council Toctease)
Account Number & Title FY2024 Approved Request Comm. Request Approved s
FY2025 Request FY2025 FY2025
0001 WAGES $101,914.00 104,198 104,198 104,198 98,198 (3,716)
0009 TRAVEL EXPENSE $550.00 550 550 550 550 -
0010 PROFESSIONAL DEVELOPMENT $520.00 420 420 420 420 (100)
0011 PROFESSIONAL MEMBERSHIP $60.00 60 60 60 60 -
0012 ADVERTISING / RECRUITMENT $240.00 240 240 240 240 -
0026 POSTAGE $12,705.00 13,250 13,250 13,250 13,250 545
0027 CONSUMABLE SUPPLIES $12,820.00 15,050 15,050 15,050 15,050 2,230
0030 EQUIPMENT MAINTENANCE $65,010.00 68,460 68,460 68,460 68,460 3,450
0031 EQUIPMENT PURCHASE $2,000.00 2,000 2,000 2,000 2,000 -
0039 AUDIT FEES $9,265.00 66,000 66,000 66,000 66,000 56,735
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 7,600 7,600 7,600 -
0071 INSURANCE $76,526.00 90,186 90,186 90,186 90,186 13,660
0105 DEDUCTIBLES $2,000.00 2,000 2,000 2,000 2,000 -
TOTAL $291,210.00 370,014 370,014 370,014 364,014 72,804
0104 Finance Revenues
. De;?aftment Budget M'fm.ager Council Tarieass)
Account Number & Title FY2024 Approved Anticipated Committee  Anticipated Approved P
FY2025 Anticipated FY2025 FY2025
0104 VEHICLE REGISTRATION $12,000.00 12,500 12,500 12,500 12,500 500
0105 INTEREST - TAXES/LIENS $35,000.00 30,000 30,000 30,000 30,000 (5,000)
0106 LIEN COST $18,000.00 15,000 15,000 15,000 15,000 (3,000)
0107 INVESTMENT INTEREST $5,500.00 5,000 5,000 5,000 5,000 (500)
0108 AIRCRAFT EXCISE $100.00 - - - (100)
0109 BOAT EXCISE $9,000.00 9,000 9,000 9,000 9,000 -
0110 VEHICLE EXCISE $975,000.00 1,000,000 1,000,000 1,000,000 1,000,000 25,000
0111 ADMIN MISC $3,500.00 4,000 4,000 4,000 4,000 500
0112 CABLE FRANCHISE $36,000.00 34,000 34,000 34,000 34,000 (2,000)
0113 BOAT REGISTRATION $750.00 750 750 750 750 -
0114 PASSPORTS $4,000.00 6,000 6,000 6,000 6,000 2,000
0115 SALE OF PROPERTY $0.00 - - -
0116 ATV/SNOWSLED REGISTRATION $1,200.00 1,600 1,600 1,600 1,600 400
TOTAL $1,100,050.00 1,117,850 1,117,850 1,117,850 1,117,850 17,800
NET AMOUNT TO BE RAISED -$808,840.00 -$747,836.40 -$747,836.00 -$747,836.00 -$753,836.00 55,004
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Budget Manager Council Increase/
Account Number & Tite FY2024 Approved Request Comm. Request Approved D cc a::
FY2025 Request FY2025 FY2025 ecrease
0001 WAGES $45,386.00 - - - 25,000 (20,386)
0009 TRAVEL EXPENSE $780.00 780 780 780 780 -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 1,700 1,700 1,700 -
0027 CONSUMABLE SUPPLIES $35.00 40 40 40 40 5
0094 PROPERTY TRANSFERS $700.00 600 600 600 600 (100)
TOTAL $48,601.00 3,120 3,120 3,120 28,120 (20,481)
0105 Assessing
Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved = Anticipated Committee  Anticipated Approved Decrease
FY2025  Andcipated  FY2025 FY2025 o

None for this Department
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Town of Lincoln
Municipal Operating Budget

0106 Code Enforcement
Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Request Comm. Request Approved Decrease
FY2025 Request FY2025 FY2025
0001 WAGES $45,386.00 48,818 48,818 48,818 48,818 3,432
0009 TRAVEL EXPENSE $1,950.00 3,900 3,900 3,900 3,900 1,950
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 3,200 3,200 3,200 -
0012 ADVERTISING $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $0.00 - - - - -
0063 COMMUNICATIONS $420.00 480 480 480 480 60
TOTAL $51,956.00 57,398 57,398 57,398 57,398 5,442
0106 Code Enforcement Revenues
: Department Budgct Manager Council Increase/
Account Number & Title FY2024 Approved ' Anticipated Committee  Anticipated Approved Decrease
FY2025 Anticipated FY2025 FY2025
0516 BUILDING PERMITS $15,000.00 15,000 15,000 15,000 15,000 -
0517 PLUMBING PERMITS $11,000.00 8,000 8,000 8,000 8,000 (3,000)
0518 ELECTRICAL PERMITS $2,500.00 2,500 2,500 2,500 2,500 -
0520 HOME OCCUPATION $0.00 - - - - -
0522 SIGN PERMITS $300.00 300 300 300 300 -
0523 NEW BUSINESS $250.00 250 250 250 250 -
TOTAL $29,050.00 $26,050.00 $26,050.00 $26,050.00 $26,050.00 -$3,000.00
NET AMOUNT TO BE RAISED $22,906.00 $31,347.60 $31,348.00 $31,348.00 $31,348.00 8,442
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
; Department Budget Manager Council Tobrcaaey,
Account Number & Title FY2024 Approved Request Comm. Request Approved Dol
FY2025 Request FY2025 FY2025
0001 WAGES $758,118.00 971,795 971,795 971,795 971,795 213,677
0002 OVERTIME/PART TIME WAGES $101,725.00 179,549 179,549 179,549 179,549 77,824
0006 MCJA WAGES/TUITION $20,683.00 21,229 21,229 21,229 21,229 546
0160 EVENT WAGES $0.00 10,292 10,292 10,292 10,292 10,292
0007 ANIMAL CONTROL $8,820.00 9,700 9,700 9,700 9,700 880
0010 PROFESSIONAL DEVELOPMENT $10,350.00 9,775 9,775 9,775 9,775 (575)
0011 PROFESSIONAL MEMBERSHIP $2,487.00 3,024 3,024 3,024 3,024 537
0012 ADVERTISING/RECRUITMENT $8,000.00 4,160 4,160 4,160 4,160 (3,840)
0024 UNIFORMS $22,010.00 23,950 23,950 23,950 23,950 1,940
0027 CONSUMABLE SUPPLIES $2,500.00 3,000 3,000 3,000 3,000 500
0030 EQUIPMENT MAINTENANCE $2,550.00 3,325 3,325 3,325 3,325 775
0031 EQUIPMENT PURCHASE $5,000.00 - - - - (5,000)
0040 VEHICLE FUEL $33,600.00 35,000 25,000 30,000 30,000 (3,600)
0041 VEHICLE MAINTENANCE $10,200.00 23,000 23,000 23,000 23,000 12,800
0051 RENT $40,800.00 40,800 40,800 40,800 40,800 -
0056 LABORATORY TESTING $5,000.00 1,000 1,000 1,000 1,000 (4,000)
0060 SAFETY COMPLIANCE $875.00 2,331 2,331 2,331 2,331 1,456
0063 COMMUNICATIONS $2,000.00 3,240 3,240 3,240 3,240 1,240
0306 POLICE TAZER LEASE $3,731.00 3,100 3,100 3,100 3,100 (631)
TOTAL $1,038,449.00 1,348,271 1,338,270 1,343,270 1,343,270 304,821
0302 Police Department Revenues
: Department Budg:et M'fufager Council [ae et
Account Number & Title FY2024 Approved  Anticipated Committee  Anticipated Approved Dicoiks
FY2025 Anticipated FY2025 FY2025
0117 ANIMAL CONTROL $4,500.00 4,000 4,000 4,000 4,000 (500)
0302 FINES & FEES $2,000.00 2,000 2,000 2,000 2,000 -
*#*¥RSU for School Resourse $0.00 59,999 59,999 59,999 59,999
0303 DETAILS $1,000.00 1,500 1,500 1,500 1,500 500
TOTAL $7,500.00 $67,499.00 $67,499.00 $67,499.00 $67,499.00 59,999
NET AMOUNT TO BE RAISED $1,030,949.00 $1,280,771.91 $1,270,771.00 $1,275,771.00 $1,275,771.00 244,822

#** This includes 3/4 of the Payroll, FICA/Medicare, Health Insurance and Retirement
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2024 Approved Request Comm. Request Approved g‘::::::!
FY2025 Request FY2025 FY2025
0001 WAGES $884,832.00 1,249,451 1,249,451 1,247,891 1,247,891 363,059
0002 OVERTIME $282,410.00 371,919 371,919 371,919 371,919 89,509
0004 CALL WAGES $27,333.00 17,650 17,650 17,650 17,650 (9,683)
0009 TRAVEL EXPENSE $7,700.00 7,700 7,700 7,700 7,700 -
0010 PROFESSIONAL DEVELOPMENT $24,525.00 33,725 33,725 33,725 33,725 9,200
0011 PROFESSIONAL MEMBERSHIP $3,925.00 4,400 4,400 4,400 4,400 475
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 1,500 1,500 1,500 -
0024 UNIFORMS $20,800.00 16,200 16,200 16,200 16,200 (4,600)
0027 CONSUMABLE SUPPLIES $37,200.00 38,200 38,200 38,200 38,200 1,000
0030 EQUIPMENT MAINTENANCE $6,500.00 7,100 7,100 7,100 7,100 600
0031 EQUIPMENT PURCHASE $32,050.00 34,850 34,850 34,850 34,850 2,800
0040 VEHICLE-FUEL $22,705.00 16,978 16,978 16,978 16,978 (5,727)
0041 VEHICLE-MAINTENANCE $29,000.00 39,400 39,400 39,900 39,900 10,900
0042 ENGINE PUMP INSPECTION $7.,800.00 8,400 8,400 8,400 8,400 600
0052 FIRE PREVENTION $2,500.00 3,100 3,100 3,100 3,100 600
0060 SAFETY COMPLIANCE $15,025.00 14,205 14,205 14,205 14,205 (820)
0108 CONTRACTUAL SERVICES $50,000.00 54,000 54,000 54,000 54,000
0307 AMBULANCE LEASE $64,245.00 64,245 64,245 64,245 64,245
0308 STRYKER EQUIPMENT LEASE $47,947.00 47,946 47,946 47,946 47,946
0310 TURNOUT GEAR LEASE $26,217.00 26,216 26,216 24,216 24,216 (2,001)
TOTAL $1,594,214.00 2,057,185 2,057,185 2,054,125 2,054,125 459,911
0304 Fire & EMA Revenues
; Dcl:faftment Budget Ma.utager Council Tacrease/
Account Number & Title FY2024 Approved Anticipated Committee  Anticipated Approved D e
FY2025 Anticipated FY2025 FY2025
Fire Fees $100,000.00 203,000 203,000 203,000 203,000 103,000
Offset With BSB Fire Dept 8,000 -
EMS Revenue Account $580,000.00 580,000 580,000 580,000 580,000 -
TOTAL $680,000.00  $783,000.00 $783,000.00 $783,000.00 $791,000.00 103,000
NET AMOUNT TO BE RAISED $914,214.00 $1,274,185.43 $1,274,185.00 $1,271,125.00 $1,263,125.00 356,911
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
i Department Budget Manager Council Tokicasey
Account Number & Title FY2024 Approved Request Comm. Request Approved iy
FY2025 Request FY2025 FY2025
0027 CONSUMABLE SUPPLIES $3,100.00 3,100 3,100 3,100 3,100 -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 1,100 1,100 1,100 -
0031 EQUIPMENT PURCHASE $4,000.00 100,000 100,000 50,000 50,000 46,000
0050 BLD. & GRNDS MAINTENANCE $15,000.00 15,000 15,000 15,000 15,000 -
0060 SAFETY COMPLIANCE $950.00 950 950 950 950 -
TOTAL $24,150.00 120,150 120,150 70,150 70,150 46,000
0308 Public Safety Building Revenue
¥ Department Budget Manager Council Tadtense)
Account Number & Title FY2024 Approved Anticipated Committee  Anticipated Approved Dt
FY2025 Anticipated FY2025 FY2025
Offset With BSB Public Safety Building 2112 $3,503.00 3,503
Offset With BSB Public Safety Building 1112 $18,416.00 18,416
21,919
NET AMOUNT TO BE RAISED $24,150.00  $120,150.00  $120,150.00 $70,150.00 $66,647.00 $24,081.00
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0309 Utilities & Municipal Services

Town of Lincoln
Municipal Operating Budget

‘Department

Budget

Manager

Council

Account Number & Title FY2024 Approved Request Comm. Request Approved gl:::::::
FY2025 Request FY2025 FY2025
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $2,304.00 2,544 2,544 2,544 2,544 240
0065 TELEPHONE $21,120.00 21,804 21,804 21,804 21,804 684
0066 ELECTRICITY $118,042.00 129,402 129,402 129,402 129,402 11,360
0067 HEATING FUEL $46,618.00 38,338 38,339 38,339 38,339 (8,279)
0068 WATER & SEWER $227,727.00 221,127 227,727 227,727 227,127 -
TOTAL $418,811.00 422,815 422,816 422,816 422,816 4,005
0309 Utilities & Municipal Services Revenue
. Department Budget Mar{ager Council Increase/
Account Number & Title FY2024 Approved Anticipated Committee  ‘Anticipated Approved Decrease
FY2025 Anticipated FY2025 FY2025

NONE FOR THIS DEPARTMENT
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0406 Public Works

Town of Lincoln
Municipal Operating Budget

: Department Budget Manager Council Thcrehesy
Account Number & Title FY2024 Approved Request Comm. Request Approved Dt
FY2025 Request FY2025 FY2025
0001 WAGES $334,360.00 401,747 401,747 401,747 401,747 67,387
0002 OVERTIME $65,811.00 75,844 75,844 75,844 75,844 10,033
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,400 2,400 2,400 2,400 -
0024 UNIFORMS $4,000.00 5,950 5,950 5,950 5,950 1,950
0040 VEHICLE-FUEL $80,000.00 59,200 83,500 59,200 59,200 (20,800)
0041 VEHICLE-MAINTENANCE $59,800.00 59,500 59,500 59,500 59,500 (300)
0043 GENERAL SUPPLIES $43,500.00 44,000 44,000 44,000 44,000 500
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 8,500 8,500 8,500 -
0060 SAFETY COMPLIANCE $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $624.00 624 624 624 624 -
0083 SALT & CALCIUM $137,000.00 146,600 146,600 146,600 146,600 9,600
0084 SAND & GRAVEL $26,275.00 36,800 36,800 36,800 36,800 10,525
0085 CULVERTS $9,000.00 7,000 7,000 7,000 7,000 (2,000)
0086 ROADWAY MAINTENANCE $2,500.00 2,900 2,900 2,900 2,900 400
0087 TRAFFIC SIGNS/MARKER $3,300.00 3,300 3,000 3,000 3,000 (300)
0088 STREET PAINT $3,500.00 2,900 2,900 2,900 2,900 (600)
0092 STORM DRAINS $2,200.00 2,200 1,900 1,900 1,900 (300)
0096 DR}UG/ALCOHOL TESTING $1,024.00 1,024 1,024 1,024 1,024 -
0108 CONTRACTUAL SERVICES $89,900.00 175,500 175,500 175,500 175,500 85,600
0435 PUBLIC WORKS EQUIPMENT $136,420.00 197,900 197,900 197,900 197,900 61,480
TOTAL $1,013,114.00 1,236,889 1,260,589 1,236,289 1,236,289 223,175
0406 Public Works Revenue
Department Budget Manager Council Tty
Account Number & Title FY2024 Approved  Anticipated Committee  Anticipated Approved Dam
FY2025 Anticipated FY2025 FY2025
Off Set with BSB Public Works Dept $10,523.00 $10,523.00
NET AMOUNT TO BE RAISED $1,013,114 $1,236,889 $1,260,589 $1,236,289 $1,225,766
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0510 Transfer Station

Town of Lincoln
Municipal Operating Budget

‘ Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Request Comm. Request Approved Decrease
FY2025 Request FY2025 FY2025
0001 WAGES $133,984.00 159,442 159,442 159,442 159,442 25,458
0002 OVERTIME $2,853.00 2,853 2,853 2,853 2,853 -
0010 PROFESSIONAL DEVELOPMENT $500.00 500 500 500 500 -
0012 ADVERTISING/RECRUITMENT $360.00 360 360 360 360 -
0024 UNIFORMS $2,388.00 4,182 4,182 4,182 4,182 1,794
0027 CONSUMABLE SUPPLIES $2.450.00 2,250 2,250 2,250 2,250 (200)
0030 EQUIPMENT MAINTENANCE $13,400.00 26,050 37,650 26,050 26,050 12,650
0040 VEHICLE-FUEL $20,725.00 14,289 14,289 14,289 14,289 (6,436)
0046 LICENSE FEES $450.00 450 450 450 450 -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 1,000 1,000 1,000 1,000 -
0058 RECYCLING OPERATIONS $6,500.00 7,180 7,180 7,180 7,180 680
0060 SAFETY COMPLIANCE $2,385.00 2,685 2,685 2,685 2,685 300
0074 TRANSPORTATION $25,655.00 25,655 25,655 25,655 25,655 -
0096 DRUG/ALCOHOL TESTING $460.00 460 460 460 460 -
0106 PERC TIPPING FEES $362,216.00 359,100 359,100 359,100 359,100 (3,116)
0131 TIRE REMOVAL/DISPOSAL $2,250.00 2,250 2,250 2,250 2,250 -
0132 ASH REMOVAL $10,500.00 10,560 10,560 10,560 10,560 60
0134 FREON REMOVAL $1,500.00 1,950 1,950 1,950 1,950 450
TOTAL $589,576.60 621,217 632,816 621,216 621,216 31,640
0510 Transfer Station Revenue
: Depértment Budg.et Mfm'ager‘ Council Tncecase/
Account Numbe; & Title FY2024 Approved - ‘Anticipated Committee - - Anticipated Approved Decrease
; FY2025 Anticipated FY2025 FY2025
0513 SHINGLE/DEMQ PERMITS $15,500.00 15,500 15,500 15,500 15,500 -
0508 TIRE FEES $3,000.00 3,500 3,500 3,500 3,500 500
0509 RECYCLING/WHITE GOODS $25,000.00 22,500 22,500 22,500 22,500 (2,500)
0510 PERC $0.00 - - - - -
0511 TRANSFER STATION STICKERS $600.00 700 700 700 700 100
TOTAL $44,100.00 $42,200.00 $42,200.00 $42,200.00 $42,200.00 (1,900)
NET AMOUNT TO BE RAISED $545,476.00  $579,016.76  $590,616.00  $579,016.00  $579,016.00 33,540
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Town of Lincoln
Municipal Operating Budget

0511 Landfill
Department Budget Manager Council i /
Account Number & Title FY2024 Approved Request Comm. Request Approved I; crease
FY2025 Request FY2025 FY2025 ecrease
0050 BLD. & GRNDS MAINTENANCE $1,300.00 1,500 1,500 1,500 1,500 200
TOTAL $1,300.00 1,500 1,500 1,500 1,500 200
0511 Landfill Revenue
Department Budget Manager Council Incsease/
Account Number & Title FY2024 Approved  Anticipated Committee  Anticipated Approved I;le:rcaae
FY2025 Anticipated FY2025 FY2025 se
NONE FOR THIS DEPARTMENT
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

' Department Budget Manager Council Increase/
Account Number & Tite FY2024 Approved Request Comm. Request Approved Decrease
FY2025 Request FY2025 FY2025
0010 PROFESSIONAL DEVELOPMENT $105.00 130 130 130 130 25
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 1,025 1,025 1,025 -
0091 RENT $4,380.00 3,000 3,000 3,000 3,000 (1,380)
0093 SUPPLIES $65.00 65 65 65 65 -
0098 FOOD $0.00 500 500 500 500 500
0099 MEDICAL $50.00 50 50 50 50 -
0102 SOCIAL SERVICES $8,125.00 8,500 8,500 8,500 8,500 375
0186 UTILITIES $0.00 - - - - -
TOTAL $13,756.00 13,270 13,270 13,270 13,270 (480)
0512 Social Services/General Assistance Revenue
Department Budget M:.magcr Cpuncil Increase/
Account Number & Title FY2024 Approved - Anticipated Committee . Anticipated Approved Decrease
: FY2025 Anticipated FY2025 FY2025
NET AMOUNT TO BE RAISED $13,750.00 $13,270.60 $13,270.00 $13,270.00 $13,270.00 -5480.00
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0601 Cemetery Parks & Recreation

Town of Lincoln
Municipal Operating Budget

Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Request Comm. Request Approved Decrease
FY2025 Request FY2025 FY2025
0001 WAGES $116,376.00 132,273 132,273 132,273 132,273 15,897
0002 OVERTIME $3,031.00 3,274 3,274 3,274 3,274 243
0008 PART TIME RECREATION $42,986.00 48,039 48,039 48,039 48,039 5,053
0009 TRAVEL EXPENSE $1,950.00 2,015 2,015 2,015 2,015 65
0012 ADVERTISING/RECRUITMENT $500.00 200 200 200 200 (300)
0014 PART TIME CEMETERY $56,692.00 62,471 62,471 62,471 62,471 5,779
0024 UNIFORMS $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $450.00 700 700 700 700 250
0030 EQUIPMENT MAINTENANCE $2,500.00 2,700 2,700 2,700 2,760 200
0031 EQUIPMENT PURCHASE $2,200.00 6,000 6,000 6,000 6,000 3,800
0040 VEHICLE-FUEL $5,985.00 6,105 7,123 6,105 6,105 120
0041 VEHICLE-MAINTENANCE $1,300.00 1,500 1,500 1,500 1,500 200
0044 CEMETERY MAINTENANCE $9,200.00 19,273 19,273 19,273 19,723 10,523
0060 SAFETY $500.00 1,100 1,100 1,100 1,100 600
0063 COMMUNICATIONS $1,333.00 1,696 1,696 1,696 1,696 363
0073 RECREATION PROGRAMS $16,000.00 17,600 17,600 17,600 17,600 1,600
0103 COMMUNITY CENTER $25.00 25 25 25 25 -
0610 REC TRUCK $0.00 5,000 5,000 5,000 5,000 5,000
TOTAL $262,028.00 310,972 311,989 305,971 311,421 49,393
0601 Cemetery Parks & Recreation Revenue
Department Budget M.arfager Coun;il Increase/
Account Number & Title FY2024 Approved . Anticipated = Committee - Anticipated Approved Decrease
FY2025 Anticipated FY2025 - FY2025
0617 PROGRAMS $15,000.00 15,000 15,000 15,000 15,000 -
0655 SALES LOT/OPENINGS $7,000.00 7,000 7,000 7,000 7,000 -
$22,000.00 $22,000.00 $22,000.00 $22,600.00 $22,000.00 -
NET AMOUNT TO BE RAISED $240,028.00  $288,971.62  $289,989.00  $283,971.00  $289,421.00 49,393
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Town of Lincoln
Municipal Operating Budget

0700 Library
. Department Budget Manager Council Tacieancs
Account Number & Title FY2024 Approved Request Comm. Request Approved Doatocl
FY2025 Request FY2025 FY2025
0001 FULL TIME WAGES $77,480.00 76,752 76,752 76,752 76,752 (728)
0003 PART TIME WAGES $58,262.00 74,776 74,776 74,776 74,776 16,514
0009 TRAVEL EXPENSE $140.00 140 140 140 140 -
0010 PROFESSIONAL DEVELOPMENT $100.00 150 150 150 150 50
0011 PROFESSIONAL MEMBERSHIP $55.00 75 75 75 75 20
0027 CONSUMABLE SUPPLIES $3,100.00 3,400 3,400 3,400 3,400 300
0030 EQUIPMENT MAINTENANCE $888.00 988 988 988 988 100
0031 EQUIPMENT PURCHASE $0.00 1,100 1,100 1,100 1,100 1,100
0050 BUILDING MAINTENANCE $4,300.00 4,700 4,700 4,700 4,700 400
0060 SAFETY COMPLIANCE $1,600.00 1,600 1,600 1,600 1,600 -
0073 PROGRAMS $1,800.00 1,900 1,900 1,900 1,900 100
0100 INVENTORY/BOOKS $19,500.00 19,500 19,500 19,500 19,500 -
TOTAL $167,225.00 185,081 185,081 185,081 185,081 17,856
0700 Library Revenue
Depaftment Budg'et M’flrtager Council e
Account Number & Title FY2024 Approved Anticipated Committee  Anticipated Approved Do
FY2025 Anticipated FY2025 FY2025
Off Set with BSB Library Books 6,488 6,488
0650 FINES & FEES $3,000.00 3,000 3,000 3,000 3,000 -
$3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 6,488
NET AMOUNT TO BE RAISED $164,225.00  $182,081.00 $182,081.00 S$182,081.00 $182,081.00 11,368
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Town of Lincoln
Municipal Operating Budget

0702 Personnel
' Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Request Comm. Request Approved Decrease
FY2025 Request FY2025 FY2025
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 3,000 3,000 3,000 -
0061 GROUP HEALTH $939,869.00 1,007,730 1,007,730 1,007,730 1,007,730 67,861
0062 WORKERS COMPENSATION $240,000.00 190,000 190,000 190,000 190,000 (50,000)
0064 SOCIAL SECURITY/FICA $289,318.00 339,200 339,200 339,406 338,947 49,629
0069 RETIREMENT $277,883.00 268,251 268,251 268,251 268,251 (9,632)
0097 WAGE ADJUSTMENT $392,646.00 55,746 55,746 60,000 60,000 (332,646)
TOTAL $2,142,716.00 1,863,927 1,863,927 1,868,387 1,867,928 (274,788)
0702 Personnel Revenue
. Dcpaftment Budgct Manager Council Increase/
Account Number & Title FY2024 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2025 Anticipated FY2025 FY2025

None for this Department
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Town of Lincoln
Municipal Operating Budget

0706 Airport
Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Request Comm. Request Approved Decrease
FY2025 Request FY2025 FY2025
0001 WAGES $6,449.00 7,718 7,718 1,718 7,718 1,269
0030 VEHICLE MAINT $12,000.00 2,000 2,000 2,000 2,000 (10,000)
0040 FUEL $50,651.00 52,383 52,383 52,383 52,383 1,732
0050 BLD. & GRNDS MAINTENANCE $1,284.00 8,609 8,609 8,609 8,609 7,325
0063 COMMUNICATIONS $911.00 1,511 1,511 1,511 1,511 600
0067 HEATING FUEL $0.00 513 513 513 513 513
0081 AIRPORT LIABILITY $1,700.00 1,700 1,700 1,700 1,700 -
0108 CONTRACTUAL SERVICES $12,000.00 17,500 17,500 17,500 17,500 5,500
TOTAL $84,995.00 91,933 91,934 91,934 91,934 6,939
0706 Airport Revenue
. Department Budget Manager Council Increase/
Account Number & Title FY2024 Approved Anticipated . - Committee - - Anticipated Approved Decrease
FY2025 Anticipated FY2025 FY2025
Hanger Rental Fees $0.00 9,114 9,114 9,114
Aviation Fuel $0.00 52,000 52,000 52,000
61,114 61,114 61,114
NET AMOUNT TO BE RAISED 50.00 $30,819 $30,820 $30,820
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Town of Lincoln
Municipal Operating Budget

0707 Debt Service
Department Budget Manager Council Trciaass/
Account Number & Title FY2024 Approved Request Comm. Request Approved ]; :::e
FY2025 Request FY2025 FY2025 i
0079 FD SILVER FOX PUMPER $13,687.00 - - - - (13,687)
0426 PW GARAGE $64,552.00 64,108 64,108 64,108 64,108 (444)
0305 FIRE DEPT SCBA LEASE $10,063.00 10,063 10,063 10,063 10,063 -
0400 ROAD CONSTRUCTION BOND $198,755.00 197,855 197,855 197,855 197,855 (900)
TOTAL 287,057 272,026 272,026 272,026 272,026 (15,031)
0707 Debt Service Revenue
Department Budget Manager Council Toirexse)
Account Number & Title FY2024 Approved Anticipated Committee  Anticipated Approved 1;1 rr s
FY2025 Anticipated FY2025 FY2025 SEoans
Off Set with BSB Public Works Garage $15,548.00 15,548

NET AMOUNT TO BE RAISED

$256,478.00
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2024 Approved Request Comm. Request Approved gl:crf::;/
FY2025 Request FY2025 FY2025
0121 CK VOTING EQUIPMENT $5,000.00 5,000 5,000 5,000 5,000 -
0110 COMPUTER $12,600.00 13,000 13,000 13,000 13,000 400
0113 RECORD RESTORATION $5,500.00 6,000 6,000 6,000 6,000 500
NEW ASSESSING REVALUATION $0.00 163,334 163,334 163,334 50,000 50,000
0303 PD CRUISER RESERVE $40,000.00 79,000 79,000 60,000 60,000 20,000
0360 FIRE TRUCK RESERVE/Equipment $0.00 - - - - -
0400 PWD/ROAD CONSTRUCTION $0.00 - - - - -
0400 PWD/ROAD CONSTRUCTION $900,000.00 400,000 400,000 400,000 400,000 (500,000)
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $81,950.00 232,200 232,200 97,200 97,200 15,250
0510 TRANSFER STATION BUILDING $7,000.00 7,000 7,000 7,000 7,000 -
0512 TS TRAILER $18.000.00 14,000 14,000 14,000 14,000 (4,000)
0514 TS SKIDSTEER $0.00 45,000 45,000 - - -
0515 TS BAILER $8,000.00 8,000 8,000 8,000 8,000 -
0612 REC EQUIPMENT $5,000.00 17,000 17,000 17,000 17,000 12,000
0500 DAM REPAIR $256,000.00 - - - - (256,000)
0700 LIBRARY BUILDING $7,000.00 - - - - (7,000)
0800 AIRPORT DEVELOPMENT $0.00 956,762 956,762 956,762 956,762 956,762
TOTAL $1,346,050.00 1,946,296 1,946,296 1,747,296 1,633,962 287,912
0900 Capital Revenue
' De;faftmcnt Budget Mfm'ager Council )
Account Number & Title FY2024 Approved Anticipated Committee  Anticipated Approved Daes i
FY2025 Anticipated FY2025 FY2025
Off Set with BSB Reserves Police 36,722.00 36,722
Off Set with BSB Clerk Election Equipment 5,000.00 5,000
Off Set with BSB PWD Storm Drain 21,175.00 21,175
Off Set with BSB Transfer Station Building 15,483.00 15,483
Airport Development FAA * $0.00 861,086 861,086 861,086 861,086 . 861,086
Airport Development MDOT * $0.00 47,389 47,389 47,389 47,389 47,389
Unassigned Funds $0.00 47,389 47,389 47,389 47,389 47,389
$955,864.00  $955,864.00  $955,864.00 $1,034,244.00 $1,034,244.00
NET AMOUNT TO BE RAISED $990,432.00 $990,432.00 $791,432.00  $599,718.00 -$746,332.00
Department Budget Manager  Council
FY2024 Approved Request Comm. Request  Approved
FY2025 Request FY2025 FY2025 Increase/ Decrease
$9,781,043.00 11,372,211 11,398,529 11,119,010 11,059,668 $1,278,625
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