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0100 Town Manager

Town of Lincoln

Municipal Operating Budget

Department Council
Account Number & Title Alpj;?:f:d Rle)zquest Budg:(tl‘(l:e(:rtnm. Reql:f:sr:ag;;& 6 Approved g;:::::e/
FY2026 FY2026
0001 WAGLS $125,400.00 155,404 155,404 155,404 155,404 30,004
0009 TRAVEL REIMBURSEMENT $520.00 585 585 585 585 65
0010 PROFESSIONAL DEVELOPMENT $400.00 400 400 400 400 -
0011 PROFESSIONAL MEMBERSHIP $400.00 400 400 400 400 -
0027 CONSUMABLE SUPPLIES $5,000.00 1,500 1,500 1,500 1,500 (3,500)
0050 BUILDING & GROUNDS MAINTENAN! $2,500.00 1,000 1,000 1,000 1,000 (1,500)
0051 RENT $32,040.00 32,100 32,100 32,100 32,100 60
0060 SAFETY COMPLIANCE $500.00 500 500 500 500 -
0108 CONTRACTUAL SERVICES $70,000.00 70,000 70,000 70,000 70,000 -
TOTAL $236,760.00 261,889 261,889 261,889 261,889 25,129
Increase/Decrease 10.61 10.61 10.61 10.61
0101 Clerk
. FY2025 Department Budget Comm. Manager Council Increase/
Account Number & Title Approved Request Request Request ;YZOZ 6 Approved Decrease
FY2026 FY2026
0001 WAGELES $214,006.00 219,496 219,496 219,496 219,496 5,490
0003 PARTTIME WAGES $9,042.00 6,056 6,056 6,056 6,056 (2,986)
0009 TRAVEL EXPENSE $2,505.00 3,654 3,654 3,654 3,654 1,149
0010 PROTFEESSIONAL DEVELOPMENT $2,260.00 1,700 1,700 1,700 1,700 (560)
0011 PROFESSIONAL MEMBERSHIP $6,405.00 6,587 6,587 6,587 6,587 182
0012 ADVERTISING / RECRUTTMENT $3,750.00 4,000 4,000 4,000 4,000 250
0027 CONSUMABLIE SUPPLIES $6,880.00 6,718 6,718 6,718 6,718 (162)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,400 1,400 1,400 1,400 260
0109 TOWN REPORTS $2,400.00 3,000 3,000 3,000 3,000 600
TOTAL $248,388.00 252,611 252,611 252,611 252,611 4,223
Increase/Decrease 1.70 [.70 1.70 1.70
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Town of Lincoln
Municipal Operating Budget

0104 Finance
Department Council
Account Number & Title Aﬁ;?::‘: d Riquest Bm:{g:;fe(s):nm. Reqlfcasr:ag;; 026 Approved gg;f:::!
FY2026 FY2026
0001 WAGES $98,198.00 113,590 113,590 113,590 113,590 15,392
0009 TRAVEL EXPENSE $550.00 550 550 550 550 -
0010 PROFESSIONAL DEVELOPMENT $420.00 420 420 420 420 -
0011 PROFESSIONAL MEMBERSHIP $60.00 60 60 60 60 -
0012 ADVERTISING / RECRUI'TMENT $240.00 240 240 240 240 -
0026 POSTAGE $13,250.00 14,250 14,250 15,250 15,250 2,000
0027 CONSUMABLE SUPPLIES $15,050.00 15,550 15,550 15,550 15,550 500
0030 EQUIPMENT MAINTENANCE $68,460.00 69,240 69,240 69,240 68,640 180
0031 EQUIPMENT PURCHASE $2.000.00 2,000 2,000 2,000 2,000 -
0039 AUDIT FEES $66,000.00 114,000 114,000 114,000 114,000 48,000
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 7,600 7,600 7,600 -
0071 INSURANCE $90,186.00 93,549 93,549 93,549 93,549 3,363
0105 DEDUCTIBLES $2,000.00 2,000 2,000 2,000 2,000 -
TOTAL $364,014.00 433,049 433,049 434,049 433,449 69,435
Increase/Decrease 18.96 18.96 19.24 19.07
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Council
Account Number & Tide N e T B vt
FY2026 FY2026
0001 WAGES $25,000.00 12,500 12,500 12,500 12,500 (12,500)
0009 TRAVEL EXPENSE $780.00 780 780 780 780 -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 1,700 1,700 1,700 -
0027 CONSUMABLE SUPPLIES $40.00 40 40 40 40 -
0094 PROPERTY TRANSFERS $600.00 600 600 600 600 -
TOTAL $28,120.00 15,620 15,620 15,620 15,620 (12,500)
Increase/Decrease (HE435) [EE XL} (A3 (t43)
0106 Code Enforcement
Department Council
Account Number & Title Af):'fggz d Rx::quest Budlf:;f;ltnm' Reqtd:s[:?ig;;ﬂl 6 Approved g:::::;!
FY2026 FY2026
0001 WAGES $48.818.00 54,371 54,371 54,371 54,371 5,553
0009 TRAVEL EXPENSE $3.900.00 3,900 3,900 3,900 3,960 -
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 3,200 3,200 3,200 -
0012 ADVERTISING $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $0.00 500 500 500 500 500
0063 COMMUNICATIONS $480.00 520 520 520 520 40
TOTAL $57,398.00 63,491 63,491 63,491 63,491 6,093
Increase/Decrease 10.62 10.62 10.62 10.62
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
Department Council
oy Megue PO Mg s Aopea o
FY2026 FY2026
0001 WAGES $971,795.00 937,807 937,807 987,055 987,055 15,260
0002 OVERTIME/PART TIME WAGES $179,549.00 237,613 237,613 237,613 237,613 58,064
0006 MCJA WAGES/TUITION $21,229.00 27,656 27,656 27,656 27,656 6,427
0160 EVENT WAGES $10,292.00 21,314 21,314 15,283 15,283 4,991
0007 ANIMAL CONTROL $9,700.00 12,421 12,421 12,421 12,421 2,721
0010 PROFESSIONAL DEVELOPMENT $9,775.00 18,000 18,000 18,000 18,000 8,225
0011 PROFESSIONAL MEMBERSHIP $3,024.00 35,260 35,260 21,270 28,342 25,318
0012 ADVERTISING/RECRUITMENT $4,160.00 11,775 11,775 6,615 6,615 2,455
0024 UNIFORMS $23,950.00 36,257 36,257 36,257 36,257 12,307
0027 CONSUMABLIE SUPPLIES $3,000.00 7,800 7,800 7,800 3,000 -
0028 WELLNESS $0.00 9,480 9,480 6,780 6,780 6,780
0030 EQUIPMENT MAINTENANCE $3,325.00 20,668 20,668 20,668 13,668 10,343
0031 EQUIPMENT PURCHASE $0.00 13,104 13,104 13,104 13,104 13,104
0040 VEHICLE FUEL $30,000.00 27,900 27,900 27,900 27,900 (2,100)
0041 VEHICLE MAINTENANCE $23,000.00 34,450 34,450 34,450 19,450 (3,550)
0051 RENT $40,800.00 44,880 44,880 44,880 44,880 4,080
0056 LABORATORY TESTING $1,000.00 3,100 3,100 3,100 3,100 2,100
0060 SATEETY COMPLIANCE $2,331.00 2,965 2,965 2,965 2,965 634
0063 COMMUNICATIONS $3,240.00 7,692 7,692 7,692 7,692 4,452
0108 CONTRACTUAL SERVICES $3,100.00 25,982 25,982 25,982 25,982 22,882
TOTAL $1,343,270.60 1,536,124 1,536,124 1,557,490 1,537,762 194,492
Increase/Decrease 1436 14.36 15.95 14.48
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department

Council

Account Number & Title AI:)Z;Z(())\Z:: d Request Budl,;g:(tlfec;xtnm. Reqt{:sr:alz'g\c.’;()z 6 Approved g::f:::!
FY2026 FY2026
0001 WAGES $1,247,891.00 1,256,423 1,256,423 1,256,423 1,256,423 8,532
0002 OVERTIME $371,919.00 371,919 371,919 371,919 371,919 -
0004 CALL WAGES $17,650.00 17,650 17,650 17,650 17,650 -
0009 TRAVEL EXPENSE $7,700.00 7,700 7,700 7,700 7,700 -
0010 PROFESSIONAL DEVELOPMENT $33,725.00 33,725 33,725 33,725 33,725 -
0011 PROFESSIONAL MEMBERSHIP $4,400.00 5,700 5,700 5,700 5,700 1,300
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 1,500 1,500 1,500 -
0024 UNIFORMS $16,200.00 55,200 95,200 55,200 55,200 39,000
0027 CONSUMABLE SUPPLIES $38,200.00 43,000 43,000 43,000 43,000 4,800
0030 EQUIPMENT MAINTENANCE $7,100.00 42,300 42,300 42,300 42,300 35,200
0031 EQUIPMENT PURCHASE $34,850.00 55,300 55,300 52,300 52,300 17,450
0040 VEHICLE-FUEL $16,978.00 16,141 16,141 16,141 16,141 (838)
0041 VEHICLE-MAINTENANCE $39,900.00 40,300 40,300 40,300 40,300 400
0042 ENGINE PUMP INSPECTION $8,400.00 8,400 8,400 8,400 8,400 -
0052 FIRE PREVENTION $3,100.00 3,100 3,100 3,100 3,100 -
0060 SAFETY COMPLIANCE $14,205.00 14,205 14,205 14,205 14,205 -
0108 CONTRACTUAL SERVICES $54,000.00 54,000 54,000 54,000 54,000 -
0307 AMBULANCE LEASE $64,245.00 64,245 64,245 64,245 64,245 -
0308 STRYKER EQUIPMENT LEASE $47,946.00 - - - - (47,946)
0310 TURNOUT GEAR LEASE $24,216.00 - - - - (24,216)
TOTAL $2,054,125.00 2,090,808 2,130,808 2,087,808 2,087,808 33,683

Increase/Decrease 1.79 3.73 1.64 1.64
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Council
Account Number & Title Af;f:\%: d Riqucst Bud}%z;‘ic;x:\m. chl:f:sx:ag;;oz 6 Approved g:::::;/
FY2026 FY2026
0027 CONSUMABLE SUPPLIES $3.100.00 3,100 3,100 3,100 3,100 -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 1,100 1,100 1,100 -
0031 EQUIPMENT PURCHASE $50,000.00 50,000 50,000 50,000 50,000 -
0050 BLD. & GRNDS MAINTENANCE $15,000.00 57,500 57,500 14,700 14,700 (300)
0060 SAFETY COMPLIANCE $950.00 950 950 950 950 -
TOTAL $70,150.00 112,650 112,650 69,850 69,850 (300)
Increase/Decrease 60.58 60.58 (043 (043
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0309 Utilities & Municipal Services

Town of Lincoln

Municipal Operating Budget

Department Council
Account Number & Tite L Requen RO M e Amoved P
FY2026 FY2026
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $2,544.00 3,000 3,000 3,000 3,000 456.00
0065 TELEPHONE $21,804.00 24,180 24,180 24,180 24,180 2,376.00
0066 ELECTRICITY $129,402.00 129,528 129,528 142,128 142,128 12,726.00
0067 HEATING FULL $38,339.00 28,692 28,692 28,692 22,882 (15,457.50)
0068 WATER & SEWER $227,727.00 281,140 281,140 281,140 281,140 53,413.00
TOTAL $422,816.00 469,540 469,540 482,140 476,330 53,514
Increase/Decrease 11.05 11.05 14.03 12.66
0406 Public Works
Department Council
Account Number & Tife S Reen RO Mg Amoved D
FY2026 FY2026
0001 WAGES $401,747.00 416,347 416,347 416,347 416,347 14,600
0002 OVERTIME $75,844.00 78,844 78,844 78,844 78,844 3,000
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,250 2,250 2,250 2,250 (150)
0012 ADVERTISING $0.00 600 600 600 600 600
0024 UNIFORMS $5,950.00 5,950 5,950 5,950 5,950 -
0040 VEHICLE-FUEL $59,200.00 57,050 57,050 57,050 57,050 (2,150)
0041 VEHICLE-MAINTENANCE $59,500.00 51,900 51,900 51,900 51,900 (7,600)
0043 GENERAL SUPPLIES $44,000.00 41,000 41,000 41,000 41,000 (3,000)
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 8,500 8,500 8,500 -
0060 SAFETY COMPLIANCE $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $624.00 624 624 624 624 -
0083 SALT & CALCIUM $146,600.00 146,600 146,600 146,600 146,600 -
0084 SAND & GRAVEL $36,800.00 40,800 40,800 40,800 40,800 4,000
0085 CULVERTS $7,000.00 7,000 7,000 7,000 7,000 -
0086 ROADWAY MAINTENANCE $2,900.00 2,900 2,900 2,900 2,900 -
0087 TRAFFIC SIGNS/MARKER $3,000.00 2,900 2,900 2,900 2,900 (100)
0088 STREET PAINT $2,900.00 3,500 3,500 3,500 3,500 600
0092 STORM DRAINS $1,900.00 1,500 1,500 1,500 1,500 (400)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 1,024 1,024 1,024 0)
0108 CONTRACTUAL SERVICES $175,500.00 172,500 172,500 172,500 172,500 (3,000)
0435 PUBLIC WORKS EQUIPMENT $197,900.00 238,160 238,160 238,160 238,160 40,260
TOTAL $1,236,289.00 1,282,949 1,282,949 1,282,949 1,282,949 46,660
Increase/Decrease 3.77 3.77 3.77 3.77
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Town of Lincoln
Municipal Operating Budget

0510 Transfer Station

Department Council
Account Number & Tidle L Reques DO Mg Mmmoea e
FY2026 FY2026
0001 WAGES $159,442.00 165,682 165,682 165,682 165,682 6,240
0002 OVERTIMIL $2,853.00 1,695 1,695 1,695 1,695 (1,158)
0010 PROFESSIONAL DEVELOPMENT $500.00 500 500 500 500 -
0012 ADVERTISING/RECRUITMENT $360.00 360 360 360 360 -
0024 UNIFORMS $4,182.00 4,182 4,182 4,182 4,182 -
0027 CONSUMABLE SUPPLIES $2,250.00 2,650 2,650 2,650 2,650 400
0030 EQUIPMENT MAINTENANCE $26,050.00 15,550 15,550 15,550 15,550 (10,500)
0040 VEHICLE-FUEL $14,289.00 13,780 13,780 13,780 13,780 (509)
0046 LICENSE FEES $450.00 450 450 450 450 -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 2,400 2,400 7,400 7,400 6,400
0058 RECYCLING OPERATIONS $7,180.00 7,980 7,980 7,980 7,980 800
0060 SAFETY COMPLIANCE $2,685.00 2,885 2,885 2,885 2,885 200
0074 TRANSPORTATION $25,655.00 25,655 25,655 25,655 25,655 -
0096 DRUG/ALCOHOL TESTING $460.00 460 460 460 460 -
0106 PERC TIPPING FELS $359,100.00 368,600 368,600 368,600 368,600 9,500
0131 TIRE REMOVAL/DISPOSAL $2,250.00 1,900 1,900 1,900 1,900 (350)
0132 ASH REMOVAL $10,560.00 11,800 11,800 11,800 11,800 1,240
0134 FREON REMOVAL $1,950.00 2,625 2,625 2,625 2,625 675
TOTAL $621,216.00 629,155 629,154 634,154 634,154 12,938
Increase/Decrease 1.28 1.28 2.08 2.08
0511 Landfill
Department Council
Account Number & Title A};;:fgj: d Rpequest Budﬁ::{fe(::lm' Reqltxd:sr:ag;;(u s Approved g::::;;/
FY2026 FY2026
0050 BLD. & GRNDS MAINTENANCE $1,500.00 1,500 1,500 1,500 1,500 -
TOTAL $1,500.00 1,500 1,500 1,500 1,500 -

Increase/Decrease
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

Department Council
Account Number & Tide S Theque PoleComm | Musge s Approved el
FY2026 FY2026
0010 PROFESSIONAL DEVELOPMENT $130.00 130 130 130 130 -
0067 HEATING FUIL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 1,025 1,025 1,025 -
0091 RENT $3,000.00 3,000 3,000 3,000 3,000 -
0093 SUPPLIES $65.00 400 400 400 400 335
0098 FOOD $500.00 300 300 300 300 (200)
0099 MEDICAL $50.00 50 50 50 50 -
0102 SOCIAL SERVICES $8,500.00 12,000 12,000 12,000 10,060 1,560
0186 UTILITIES $0.00 400 400 400 400 400
TOTAL $13,270.00 17,305 17,305 17,305 15,365 2,095
Increase/Decrease 3041 3041 3041 15.79
0601 Cemetery Parks & Recreation
Department Council
ST S N S B oo
FY2026 FY2026
0001 WAGES $132,273.00 140,941 140,941 135,704 135,704 3,431
0002 OVERTIME $3,274.00 3,508 3,508 3,508 3,508 234
0008 PART TIME RECREATION $48,039.00 49,355 49,355 49,355 49,355 1,316
0009 TRAVEL EXPENSE $2,015.00 2,015 2,015 2,015 2,015 -
0012 ADVERTISING/RECRUITMENT $200.00 300 300 300 300 100
0014 PART TIME CEMETERY $62,471.00 65,049 65,049 65,049 65,049 2,578
0024 UNIFORMS $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $700.00 1,000 1,000 1,000 1,000 300
0030 EQUIPMENT MAINTENANCLE $2,700.00 2,900 2,900 2,900 2,900 200
0031 EQUIPMENT PURCEIASE $6,000.00 5,100 5,100 5,160 5,160 (900)
0040 VEHICLE-FUEL $6,105.00 5,789 5,789 5,789 5,789 (316)
0041 VEHICLE-MAINTENANCE $1,500.00 2,300 2,300 2,300 2,300 800
0044 CEMETERY MAINTENANCIEE $19,723.00 19,300 19,300 19,300 19,300 (423)
0060 SAFETY $1,100.00 500 500 500 500 (600)
0063 COMMUNICATIONS $1,696.00 1,696 1,696 1,696 1,696 -
0073 RECREATION PROGRAMS $17.600.00 17,000 17,000 17,000 17,000 (600)
0103 COMMUNITY CENTER $25.00 20 20 20 20 5)
0610 REC TRUCK $5,000.00 10,000 10,000 - - (5,000)
TOTAL $311,421.00 327,774 321,773 312,537 312,536 1,115
Increase/Decrease 5.25 5.25 0.36 0.36



Town of Lincoin

Municipal Operating Budget

0700 Library
Department Council
Account Number & Title Algfgfid Riq““‘ Bud;zg:;f;?m' Reqlx\xll:st:ag;;()26 Approved gx:;::::see/
FY2026 FY2026
0001 FULL TIME WAGLES $76,752.00 115,148 115,148 115,148 115,147 38,395
0003 PART TIME WAGES $74,776.00 30,784 30,784 30,784 30,784 (43,992)
0009 TRAVEL EXPENSE $140.00 213 213 213 213 73
0010 PROFESSIONAL DEVELOPMENT $150.00 590 590 590 590 440
0011 PROFESSIONAL MEMBERSHIP $75.00 75 75 75 75 -
0027 CONSUMABLIL SUPPLIES $3,400.00 3,502 3,502 3,502 3,502 102
0030 EQUIPMENT MAINTENANCE $988.00 1,025 1,025 1,025 1,025 37
0031 EQUIPMENT PURCHASE $1,100.00 1,300 1,300 1,300 1,300 200
0050 BUILDING MAINTENANCE $4,700.00 4,841 4,841 4,841 4,841 141
0060 SAFETY COMPLIANCE $1,600.00 1,648 1,648 1,648 1,648 48
0073 PROGRAMS $1.900.00 1,957 1,957 1,957 1,957 57
0100 INVENTORY/BOOKS $19,500.00 20,085 20,085 20,085 20,085 585
TOTAL $185,081.00 181,168 181,168 181,168 181,167 (3,914)
Increase/Decrease (2.1 (2.0h 2.1 (211
0702 Personnel
Department Council
Account Number & Title AI;§333: 4 Ig:quest BUdl;g::lf;Tm' Reql:f:sx:alzg;; 026 Approved g’::f:::e/
FY2026 FY2026
0059 UNEMPLOYMENT COMP. $3.000.00 3,000 3,000 3,000 3,000 -
0061 GROUP HEALTH $1,007,730.00 1,219,388 1,219,388 1,219,388 1,219,388 211,658
0062 WORKERS COMPENSATION $190,000.00 190,000 190,000 190,000 190,000 -
0064 SOCIAL SECURITY/FICA $338,946.87 350,185 349,228 352,140 352,140 13,193
0069 RETIREMENT $268,251.00 269,008 269,008 269,008 269,008 757
0097 WAGE ADJUSTMENT $60,000.00 58,099 58,099 58,099 58,099 (1,901)
0123 PAID FAMILY MEDICAL LEAVE $0.00 6,000 6,000 6,000 6,000 6,000
TOTAL $1,867,927.87 2,089,680 2,088,723 2,091,635 2,091,635 223,707
Increase/Decrease 11.87 11.82 11.98 11.98
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Town of Lincoln

Municipal Operating Budget

0706 Airport
Department Council
R s A A I i
FY2026 FY2026
0001 WAGES $7,718.060 7,903 7,903 7,903 7,903 185
0030 VEHICLE MAINT $2,000.00 2,000 2,000 2,000 2,000 -
0040 FUEL $52,383.00 52,321 52,321 52,321 52,321 (62)
0050 BLD. & GRNDS MAINTENANCE $8,609.00 9,000 5,500 5,500 5,500 (3,109)
0063 COMMUNICATIONS $1,511.00 1,511 1,511 1,511 1,511 -
0067 HEATING FUEL $513.00 600 - - 313 (201)
0081 AIRPORT LIABILITY $1,700.00 1,700 2,100 2,100 2,100 400
0108 CONTRACTUAL SERVICES $17,500.00 18,000 17,500 17,500 17,500 -
TOTAL $91,934.00 93,035 88,835 88,835 89,148 (2,787)
0707 Debt Service
Department Council
Account Number & Title Approncd Reques B ™ Requenieang  Approved Do
FY2026 FY2026
0079 FD SILVER FOX PUMPER $0.00 - - - - -
0305 FIRE DEPT SCBA $10,063.00 10,063 10,063 10,063 10,063 -
0426 PW GARAGE $64,108.00 63,565 63,565 63,565 63,565 (543)
0400 ROAD CONSTRUCTION BOND $197,855.00 196,772 196,772 196,772 196,772 (1,083)
TOTAL $272,026.00 270,400 270,400 270,400 270,400 (1,626)

Increase/Decrease

(600

{60}

(1.601)

{0.00)
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

Department Council
Account Number & Tide L Reques PO M e bpoea
FY2026 FY2026
0121 CK VOTING EQUIPMENT $5,000.00 1,000 1,000 1,000 1,000 (4,000)
0110 COMPUTER $13.000.00 11,000 11,000 11,000 11,000 (2,000)
0113 RECORD RESTORATION $6,000.00 6,000 6,000 6,000 6,000 -
0114 ASSESSING REVALUATION $50,000.00 50,000 100,000 100,000 50,000 -
0303 PD CRUISER $60,000.00 81,329 81,329 81,329 81,329 21,329
0307 AMBULANCE LEASE $0.00 200,000 200,000 72,000 72,000 72,000
0373 PS BUILDING & GROUNDS $0.00 - - 42,800 42,800 42,800
0400 PWD/ROAD CONSTRUCTION $400,000.00 400,000 400,000 400,000 400,000 -
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $97,200.00 199,000 199,000 199,000 146,500 49,300
0510 TRANSFER STATION BUILDING $7,000.00 5,000 5,000 - - (7,000)
0512 TS TRAILER $14,000.00 14,000 14,000 14,000 14,000 -
0514 TS SKIDSTEER $0.00 - - - 46,000 46,000
0515 TS BAILER $8,000.00 8,000 8,000 8,000 8,000 -
0612 REC EQUIPMENT $17,000.00 20,000 20,000 20,000 20,000 3,000
0500 DAM REPAIR $0.00 - - - - -
0700 LIBRARY BUILDING $0.00 20,000 20,000 20,000 20,000 20,000
0800 AIRPORT DEVELOPMENT $956,762.00 363,000 363,000 363,000 363,000 (593,762)
TOTAL $1,633,962.00 1,378,329 1,428,329 1,338,129 1,281,629 (352,333)
Increase/Decrease (1564 (12,384 (s h (21.30)
FY2025 Department Budget Comm, Manager Council Increase/
Approved Request Request Request FY2026 Approved Decrease
FY2026 FY2026
$11,059,668 $11,507,075 $11,591,918 $11,443,559 $11,359,292 299,625
Increase/Decrease 4.05 4.81 347 2.71
Total Budget 11,359,292
Total Revenue (+4,704,403)
Net to Collect 6,654,887
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Town of Lincoln

Revenue Accounts
Approved Collected Approved Net
Revenue Type pI«?Yzozs FY2025 Plfyzozs change
State and Federal Revenues
DOT URIP Funds 75,000 81,772 78,000 3,000
GA State Share 3,248 1,250 3,622 374
Revenue Sharing 1,550,000 846,218 1,542 415 (7,585)
Snowmobile Registration 950 1,198 950 -
Tree Growth 60,000 123,904 75,000 15,000
Veterans Reimbursement 8,000 6,977 6,000 (2,000)
1,697,198 1,061,319 1,705,987 8,789
Administration Revenues
Admin Misc* 4,000 3,183 4,000 -
ATV/Snow Reg Fees 1,600 3,324 2,000 400
Aircraft excise - - -
Boat Excise 9,000 " 4,520 9,000 -
Boat Reg Fees 750 331 750 -
Cable Franchise 34,000 32,090 33,000 (1,000)
Disposition of Human Remains 2,700 - 2,700 -
Dog Fees 900 1,438 1,200 300
Hunting/ Fishing 1,500 631 1,500 -
Interest Tax & Liens 30,000 13,110 30,000 -
Investment Interest 5,000 3,520 5,000 -
Lien Costs 15,000 13,110 15,000 -
Local License Fees 1,500 1,267 1,500 -
Marriage Licenses 1,000 612 1,000 -
Passport Processing 6,000 6,440 6,200 200
Sale of Property - - -
Vehicle Excise 1,000,000 972,713 1,050,000 50,000
Vehicle Registration 12,500 13,157 13,000 500
Vital Records Copies 8,500 8,091 8,500 -
Parking/Docking Permits 1,000 1,090 1,000 -

1,134,950 1,078,627 1,185,350 50,400



Revenue Type

Police and Fire Revenues
Animal Control Fees
EMS Revenue Account
Fire Fees
Police Detail
Police Fines & Fees
RSU 67 Resource Officer 3/4 cost

Transfer Station Revenues
Perc Reimbursement
Shingle/Demo Permits
Tire Fees
Transfer Stat. Recycling
Transfer Station Stickers

Code Enforcement Revenues
Building Permits
Subdivision Permits
Electrical Permits
Home Occupations
New Business Permits
Plumbing Permits
Site Plan Review

Library and Recreation Revenues
Cemetery Lots/ Open
Library Fines & Fees
Recreation Programs

Airport Revenue
Hanger Rental Fees
Aviation Fuel

Mill Site Leases
BioFine Lease/Option
Revision New Energy/Option

Town of Lincoln

Revenue Accounts
Approved Collected Approved Net
FY2025 FY2025 FY2026 change

4,000 3,443 4,000 -
580,000 351,000 580,000 -
203,000 218,902 203,000 -
1,500 1,200 1,500 -

2,000 2,922 3,000 1,000

56,000 58,000 2,000

846,500 577,467 849,500 3,000
15,500 9,595 15,500 -
3,500 2,587 3,500 -
22,500 20,205 22,500 -

700 786 750 50

42,200 33,173 42,250 50
15,000 14,492 15,000 -
2,500 2,820 2,500 -
250 1,300 250 -
8,000 6,318 8,000 -
300 250 300 -
26,050 25,180 26,050 -
7,000 5,700 7,000 -
3,000 2,201 3,000 -
15,000 14,530 15,000 -
25,000 22,431 25,000 -
9114 2,201 9,114 .
52,000 30,653 52,000 -
61,114 32,854 61,114 -

- - 79,588 79,588

- 2,600 2,000 2,000

- 2,000 81,588 81,588



Revenue Type

Trust and Reserve Accounts
Airport Development FAA *
Airport Development MDOT *

Unassigned Funds/Airport Project *

Paving Bond Drawdown

Bangor Savings Bank Reserves
Unassigned Funds

Maine PERS/Retirement @ BSB
Maine PERS

Maine PERS /Retirement

Maine PERS ( Ambulance Payment)
Cobb Trust

MRC at the First

BrownField Grant

MacGregor Trust

Total Estimated Revenues

Town of Lincoln

Revenue Accounts
Approved Collected Approved Net
FY2025 FY2025 FY2026 change
861,086 313,200 (547,886)
47,389 17,400 (29,989)
47,389 17,400 (29,989)
140,861 140,861 15,735
92,700 92,700
100,000 100,000 90,100 (9,900)
50,000 50,000 144,700 94,700
31,081 31,081
5,250 5,250
1,246,725 290,861 727,566 (394,033)
5,079,737 3,123,912 4,704,405 (375,332)
Increase or Decrease in Revenues -7.39%



0100 Town Manager

Town of Lincoin
Municipal Operating Budget

' Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $125,400.00 155,404 155,404 155,404 $155,404.00 30,004
0009 TRAVEL REIMBURSEMENT $520.00 585 585 585 $585.00 65
0010 PROFESSIONAL DEVELOPMENT $400.00 400 400 400 $400.00 -
0011 PROFESSIONAL MEMBERSHIP $400.00 400 400 400 $400.00 -
0027 CONSUMABLE SUPPLIES $5,000.00 1,500 1,500 1,500 - (3,500)
0050 BUILDING & GROUNDS MAINTENAN $2,500.00 1,000 1,000 1,000 1,000 (1,500)
0051 RENT $32,040.00 32,100 32,100 32,100 32,100 60
0060 SAFETY COMPLIANCE $500.00 500 500 500 500 -
0108 CONTRACTUAL SERVICES $70,000.00 70,000 70,000 70,000 70,000 -
TOTAL $236,760.00  $261,889.00 $261,889.00 $261,889.60  $261,889.00 25,129
0100 Town Manager Revenues
' Dq?af'tment Budg'ct Manager Council Increase/
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $236,760.00  $261,889.00 $25,129.00
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Town of Lincoln
Municipal Operating Budget

0101 Clerk
. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $214,006.00 219,496 219,496 219,496 219,496 5,490
0003 PARTTIME WAGES $9,042.00 6,056 6,056 6,056 6,056 (2,986)
0009 TRAVEL EXPENSE $2,505.00 3,654 3,654 3,654 3,654 1,149
0010 PROFESSIONAL DEVELOPMENT $2,260.00 1,700 1,700 1,700 1,700 (560)
0011 PROFESSIONAL MEMBERSHIP $6,405.00 6,587 6,587 6,587 6,587 182
0012 ADVERTISING / RECRUITMENT $3,750.00 4,000 4,000 4,000 4,000 250
0027 CONSUMABLE SUPPLIES $6,880.00 6,718 6,718 6,718 6,718 (162)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,400 1,400 1,400 1,400 260
0109 TOWN REPORTS $2,400.00 3,000 3,000 3,000 3,000 600
TOTAL . $248,388.00 252,611 252,611 252,611 252,611 4,223
0101 Clerk Revenues
De;?artment Budget Manager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0098 Disposition of Human Remains $2,700.00 2,700 -
0099 Marriage License $1.000.00 1,000 -
0100 Vital Records Issued $8.500.00 8,500 -
0101 Local License Fees $1,500.00 1,500 -
0102 Hunting Fishing License $1,500.00 1,500 -
0103 Dog Registrations $900.00 1,200 300
$16,100.00 16,400 - - - 300
NET AMOUNT TO BE RAISED $232,288.00  $236,211.24  $252,611.00  $252,611.00  $252,611.00 3,923
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Town of Lincoln
Municipal Operating Budget

0104 Finance
. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $98,198.00 113,590 113,590 113,590 113,590 15,392
0009 TRAVEL EXPENSE $550.00 550 550 550 550 -
0010 PROFESSIONAL DEVELOPMENT $420.00 420 420 420 420 -
0011 PROFESSIONAL MEMBERSHIP $60.00 60 60 60 60 -
0012 ADVERTISING / RECRUITMENT $240.00 240 240 240 240 -
0026 POSTAGE $13,250.00 14,250 14,250 15,250 15,250 2,000
0027 CONSUMABLE SUPPLIES $15.050.00 15,550 15,550 15,550 15,550 500
0030 EQUIPMENT MAINTENANCE $68.460.00 69,240 69,240 69,240 68,640 180
0031 EQUIPMENT PURCHASE $2,000.00 2,000 2,000 2,000 2,000 -
0039 AUDIT FEES $66.000.00 114,000 114,600 114,000 114,000 48,000
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 7,600 7,600 7,600 -
0071 INSURANCE $90,186.00 93,549 93,549 93,549 93,549 3,363
0105 DEDUCTIBLES $2.000.00 2,000 2,000 2,000 2,000 -
TOTAL $364,014.00 433,049 433,049 434,049 433,449 69,435
0104 Finance Revenues
Depaftment Budget Mz.m'ager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0104 VEHICLE REGISTRATION $12,500.00 13,000 500
0105 INTEREST - TAXES/LIENS $30,000.00 30,000 -
0106 LIEN COST $15,000.00 15,000 -
0107 INVESTMENT INTEREST $5,000.00 5,000 -
0108 AIRCRAFT EXCISE $0.00 - -
0109 BOAT EXCISE $9,000.00 9,000 -
0110 VEHICLE EXCISE $1,000,000.00 1,050,000 50,000
0111 ADMIN MISC $4,000.00 4,000 -
0112 CABLE FRANCHISE $34,000.00 33,000 (1,000)
0113 BOAT REGISTRATION $750.00 750 -
0114 PASSPORTS $6,000.00 6,200 200
0115 SALE OF PROPERTY $0.00 - -
0116 ATV/SNOWSLED REGISTRATION $1,600.00 2,000 400
TOTAL $1,117,850.00 1,167,950 - - - 50,100
NET AMOUNT TO BE RAISED -$753,836.00 -$734,901.15  $433,048.95  $434,048.95  $433,448.95 19,335
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Budget Manager Council 1 /
Account Number & Title FY2025 Approved Request Comm. Request Approved 1;1 crca’se
FY2026 Request FY2026 FY2026 eerease
0001 WAGES $25,000.00 12,500 12,500 12,500 12,500 (12,500)
0009 TRAVEL EXPENSE $780.00 780 780 780 780 -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 1,700 1,700 1,700 -
0027 CONSUMABLE SUPPLIES $40.00 40 40 40 40 -
0094 PROPERTY TRANSFERS $600.00 600 600 600 600 -
TOTAL $28,120.00 15,620 15,620 15,620 15,620 (12,500)
0105 Assessing
Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved I;l ccr asse
FY2026 Anticipated FY2026 FY2026 cerease

None for this Department
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Town of Lincoln
Municipal Operating Budget

0106 Code Enforcement
) Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $48,818.00 54,371 54,371 54,371 54,371 5,553
0009 TRAVEL EXPENSE $3.900.00 3,900 3,900 3,900 3,900 -
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 3,200 3,200 3,200 -
0012 ADVERTISING $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $0.00 500 500 500 500 500
0063 COMMUNICATIONS $480.00 520 520 520 520 40
TOTAL $57,398.00 63,491 63,491 63,491 63,491 6,093
0106 Code Enforcement Revenues
‘ Department Budget M'fm.ager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committce  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0516 BUILDING PERMITS $15,000.00 15,000 -
0517 PLUMBING PERMITS $8,000.00 8,000 -
0518 ELECTRICAL PERMITS $2,500.00 2,500 -
0520 HOME OCCUPATION $0.00 - -
0522 SIGN PERMITS $300.00 300 -
0523 NEW BUSINESS $250.00 250 -
TOTAL $26,050.00 $26,050.00 $0.00 $0.00 $0.00 $0.00
NET AMOUNT TO BE RAISED $31,348.00 $37,441.15 $63,491.00 $63,491.60 $63,491.00 6,093
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
‘ Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $971,795.00 937,807 937,807 987,055 987,055 15,260
0002 OVERTIME/PART TIME WAGES $179,549.00 237,613 237,613 237,613 237,613 58,064
0006 MCJA WAGES/TUITION $21,225.00 27,656 27,656 27,656 27,656 6,427
0160 EVENT WAGES $0.00 21,314 21,314 15,283 15,283 21,314
0007 ANIMAL CONTROL $9,700.00 12,421 12,421 12,421 12,421 2,721
0010 PROFESSIONAL DEVELOPMENT $9,775.00 18,000 18,000 18,000 18,000 8,225
0011 PROFESSIONAL MEMBERSHIP $3,024.00 35,260 35,260 21,270 28,342 25,318
0012 ADVERTISING/RECRUITMENT $4,160.00 11,775 11,775 6,615 6,615 2,455
0024 UNIFORMS $23.950.00 36,257 36,257 36,257 36,257 12,307
0027 CONSUMABLE SUPPLIES $3,000.00 7,800 7,800 7,800 3,000 -
0030 EQUIPMENT MAINTENANCE $3,325.00 20,668 20,668 20,668 13,668 17,343
0031 EQUIPMENT PURCHASE $0.00 13,104 13,104 13,104 13,104 13,104
0040 VEHICLE FUEL $30,000.00 27,900 27,900 27,900 27,9060 (2,100)
0041 VEHICLE MAINTENANCE $23,000.00 34,450 34,450 34,450 19,450 (3,550)
0051 RENT $40,800.00 44,880 44,880 44,880 44,880 4,080
0056 LABORATORY TESTING $1,000.00 3,100 3,100 3,100 3,100 2,100
0060 SAFETY COMPLIANCE $2,331.00 2,965 2,965 2,965 2,965 634
0063 COMMUNICATIONS $3,240.00 7,692 7,692 7,692 7,692 4,452
0108 CONTRACTUAL SERVICES $3.100.00 25,982 25,982 25,982 25,982 22,882
TOTAL $1,343,270.00 1,536,124 1,536,124 1,557,490 1,537,762 194,492
0302 Police Department Revenues
Department Budget M:‘m.agcr Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0117 ANIMAL CONTROL $4,000.00 4,000 -
0302 FINES & FEES $2,000.00 3,000 1,000
##*RSU for School Resourse $56,000.00 58,000 2,000
0303 DETAILS $1,500.00 1,500 -
TOTAL $63,500.00 $66,500.00 $0.00 $0.00 $0.00 3,000
NET AMOUNT TO BE RAISED $1,279,770.00 $1,469,623.71 $1,536,123.91 $1,557,490.48 §1,537,762.48 191,492

#++ This includes 3/4 of the Payroll, FICA/Medicare, Health Insurance and Retirement
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved g:g::::e/
FY2026 Request FY2026 FY2026
0001 WAGES $1,247,891.00 1,256,423 1,256,423 1,256,423 1,256,423 8,532
0002 OVERTIME $371,919.00 371,919 371,919 371,919 371,919 -
0004 CALL WAGES $17,650.00 17,650 17,650 17,650 17,650 -
0009 TRAVEL EXPENSE $7,700.00 7,700 7,700 7,700 7,700 -
0010 PROFESSIONAL DEVELOPMENT $33,725.00 33,725 33,725 33,725 33,725 -
0011 PROFESSIONAL MEMBERSHIP $4,400.00 5,700 5,700 5,700 5,700 1,300
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 1,500 1,500 1,500 -
0024 UNIFORMS $16,200.00 55,200 95,200 55,200 55,200 39,000
0027 CONSUMABLE SUPPLIES $38.200.00 43,000 43,000 43,000 43,000 4,800
0030 EQUIPMENT MAINTENANCE $7,100.00 42,300 42,300 42,300 42,300 35,200
0031 EQUIPMENT PURCHASE $34,850.00 55,300 55,300 52,300 52,300 20,450
0040 VEHICLE-FUEL $16,978.00 16,141 16,141 16,141 16,141 (838)
0041 VEHICLE-MAINTENANCE $39,900.00 40,300 40,300 40,300 40,300 400
0042 ENGINE PUMP INSPECTION $8,400.00 8,400 8,400 8,400 8,400 -
0052 FIRE PREVENTION $3,100.00 3,100 3,100 3,100 3,100 -
0060 SAFETY COMPLIANCE $14,205.00 14,205 14,205 14,205 14,205 -
0108 CONTRACTUAL SERVICES $54.000.00 54,000 54,000 54,000 54,000
0307 AMBULANCE LEASE $64,245.00 64,245 64,245 64,245 64,245
0308 STRYKER EQUIPMENT LEASE $47,946.00 - - - -
0310 TURNOUT GEAR LEASE $24,216.00 - - - - (24,216)
TOTAL $2,054,125.00 2,090,808 2,130,808 2,087,808 2,087,808 33,683
0304 Fire & EMA Revenues
Depaftment Budget Manager Council Incsease/
Account Number & Title FY2025 Approved  Anticipated Committee Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
Fire Fees $203,000.00 203,000 -
EMS Revenue Account $580,000.00 580,000 -
TOTAL $783,000.00  $783,000.00 $0.00 $0.00 $0.00 (783,000)
NET AMOUNT TO BE RAISED $1,271,125.00 $1,307,807.50 $2,130,807.50 $2,087,807.50 $2,087,807.50 816,683
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved I;l rease
FY2026 Request FY2026 FY2026 cerease
0027 CONSUMABLE SUPPLIES $3,100.00 3,100 3,100 3,100 3,100 -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 1,100 1,100 1,100 -
0031 EQUIPMENT PURCHASE $50,000.00 50,000 50,000 50,000 50,000 -
0050 BLD. & GRNDS MAINTENANCE $15,000.00 57,500 57,500 14,700 14,700 (300)
0060 SAFETY COMPLIANCE $950.00 950 950 950 950 -
TOTAL $70,150.00 112,650 112,650 69,850 69,850 (300)
0308 Public Safety Building Revenue
Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $70,150.00  $112,650.00 $112,650.00 $69,850.00 $69,850.00 -$300.00
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0309 Utilities & Municipal Services

Town of Lincoln
Municipal Operating Budget

Department Budget Manager Council ) I /
Account Number & Title FY2025 Approved Request Comm. Request Approved ]; crease
FY2026 Request FY2026 FY2026 eerease
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $2,544.00 3,000 3,000 3,000 3,000 456
0065 TELEPHONE $21.804.00 24,180 24,180 24,180 24,180 2,376
0066 ELECTRICITY $129,402.00 129,528 129,528 142,128 142,128 12,726
0067 HEATING FUEL $38,339.00 28,692 28,692 28,692 22,882 (15,458)
0068 WATER & SEWER $227,727.00 281,140 281,140 281,140 281,140 53,413
TOTAL $422,816.00 469,540 469,540 482,140 476,330 53,514
0309 Utilities & Municipal Services Revenue
Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decr.
FY2026 Anticipated FY2026 FY2026 case

NONE FOR THIS DEPARTMENT



89

8TICTHL ¢  8TITHI $ 8zS‘6CT ¢ 8TS6TT $
8CIChl § STITHI § g8zs‘ect ¢ sTsezl ¢ %S 08701 § Lpmoary
oseasou]  Ajpuop ALIDDLLOHTH 9900
pajedionuy abeiany
08I9C ¢ 08I%C $ 08I1%C ¢ o0819C ¢
0814 ¢ 081%¢ $ osrvc ¢ o081vz ¢ <s1w0T ¢ Tt 1urodrreg saur AuoY{ g
%w%@ sypuow ANOHIITHL $900
000 $ 000°¢ $ 000¢ ¢ 000c ¢
000§ 000°¢ $ o00'¢c ¢ o000¢c § o0SC $ 1 411 yim ds ssowrsng 03 1L 39uTIU] wnndadg
SNOLLVDINUAINOD £900
000'c ¢ 000°¢ $ 000c ¢ o000°¢c ¢
000  § 000°¢ $ 000 ¢ 000¢ ¢§ SIS Zi/svowed p/waNsds UONIAIP 0IPIN Py 8200V 29 Bupon) /femprorg A\ IS L) /199mG 30dag
1sanbay 1sanbay wwo)  3sanbay SLMVd %® AONVNILNIVIN LHOTT 6+00
[ouno) IFeuey 1o3png 1dag
8TITr1 STITH1 875°6T1 87S‘6T1 T0b°6T1 B0 ALIDIYLOETH 9900
081T 0814 081°v 081°vT p08°1T [elo], ‘ ANOHJATIL $900
000°€ 000°€ 000°c 000°€ PrsT 101 SNOLLVIINNIWINOD £900
000°€ 000°¢ 000°c 000°€ 000°€ w10l SLIVd ® ADONVNALNIVIA LHOIT 6500
1sanbay 1sonbay uruoy) 1sanboy Jeax SWI)J dury
[rounory a8euey 128png adaqg 188

SaiN




65

OPI‘IST $ OVI‘IST ¢ OVI‘IST $ OFIIST $
00S+¥  § 00§ $ oostY ¢ o00StY ¢ 005t § ESYEN
0v9‘9Lc § 0v9°9LT $ ovo'9oLc ¢ ov9'oLc § 009  § Ov0'cLT § S
jsonboy 1sanbay wuwo) 1sanbay 4amag 9202 S99+ YHMHS 2 YELVA 8900
[ouno) 13euep 198png adag ® Jo1EMm jueipAy
jenuuy
9°'100°T 9°809°T 018 1°§06°C §°SYS‘s S0LLT Suoj[PY IDYYIAY
€911 Zv6l 9¢6 826¢ 0095 8.1 1Z0ZAd
90T 0€LT 6966 € E8YE 619 ¥8ST ZTO0TAL
v'SLL 9L62T v'7€9 SELLT €42S TTL9T £Z0TAd
00T LY9vT v'L19 SSEVT 0.8V 6 €70 vZ0TAd
9°CLT €761 S'6L9 €TV qS6Y 08v1T 1B9A [elled STOTAS
1o e# PO UMo}, UoREIS Aiayes SHOM Aeagny Je3aj |easid
VIO umo} Jajsuely atqnd a11qnd
88T ¢ 769°8¢ $ T698C ¢  T698T$ S06C LELOT
Leoc  §  120%T § lz0Cz § Lz0T [18 0S¢ S (puedorq) vonuig I9gsued],
20ST  § T0ST $ zosT § zZosT 200°1 05T S (seO eameN) 291330 Umo],
120%  § 120 § 120% § 120% 609°1 052 S (puedox) 20530 umo],
8sey  § 89101 $ 89101  § 89101 $06°C 0S¢ S £oyeg onqng
81¢'8  § 81¢7W $ 81¢'s ¢ 8I¢S 9¥§°S 0S'T S (s eanieN) syFo/x dMqnd
959C  § 959T $ 959 § 9997 ILLT 0S'T S (seoy [eanueN) Areaqry
isanbay 1sonbay wwo) 3sanbay jong Bunean aolid suedosy aoud TaNd ONLLVHH 900
[PUno) 13euey 108png adaq pajedidpuy pajedidpuy
OpI°I8T oFI‘18T 0V1‘I8T OP1‘187 LTLLTT [el0L YIAMIS ¥ YALVM 8900
7887T 769'8C 76987 769'8C 6££°8¢ [elo, TANA ONLLVIH L900
1sonbay 3sanbay wwop) 1sonbay eI X Swd}] dury
[ouno)n 13cuey 198png adaqg 1se]

salN




09

"sjen1oe 03 paisnipe uaaqg aney Aays
pue sieaA maj 1sed 2yl 40) S934 9S3Y] POIRWIISI JapUN 9ARY 3N "Suo11RN8al DNd Jad Se 1311SIQ 191 U{OJUIT Y3 WO JUDWISSISSE UR S| 934 JueIpAY

3yl :19mas 1 Jalepn Seo [eanleN 01 JSA0 PBYDHIMS U3(Q sAeY AJedqiT pue SHIOM
Jgnd  sdeaA Jo saquinu e ao4 ulpjing Jad pasn suoj]es Jo Junowe 3yl smoys 1ieyd adesn sy -sSuipjing {je Jo4 [an4 Suiieay ayy jie 1oy sAed aulj siyg
jong Sunjesy "sy31} 193435 pue sBuipjing |je 104 AYd1413]3 ||e 104 sAed auyj siyy :AudI433]3

"S3Ul| SuIppe pue UoIleUl 0] SNP PASEaIIU| SeY 1500 AJyIUOW BY ] "UOIIRIS BDIjO4 343 40} SBUI| MaU € PPR 01 PeY 3\ "SYIUOW N0y Joj uo pauiny Ajuo
S13Ul] JJed SBWOY] 9dUlud 8yl "(Saul| wdeje aie SOy} JO 9aJy3) saulj auoyda|al Sul08-1n0 Gz ale aiay :auoydsjal
"S1Y31| BUO0Z |00YIS pue peoy ssa0Y 15 Ae|) g1odag/uleln 1e 1S d1yjedl By} UO ddueUSURW 10} SAed Bul| SIYL SIYSI1/sHed adueudUIRIA

dAlRLIRN WY BuUlT

saninn



0406 Public Works

Town of Lincoln
Municipal Operating Budget

. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $401,747.00 416,347 416,347 416,347 416,347 14,600
0002 OVERTIME $75,844.00 78,844 78,844 78,844 78,844 3,000
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,250 2,250 2,250 2,250 (150)
0012 ADVERTISING $0.00 600 600 600 600 600
0024 UNIFORMS $5.,950.00 5,950 5,950 5,950 5,950 -
0040 VEHICLE-FUEL $59,200.00 57,050 57,050 57,050 57,050 (2,150)
0041 VEHICLE-MAINTENANCE $59,500.00 51,900 51,900 51,900 51,900 (7,600)
0043 GENERAL SUPPLIES $44,000.00 41,000 41,000 41,000 41,000 (3,000)
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 8,500 8,500 8,500 -
0060 SAFETY COMPLIANCE $3,000.00 3,000 3,000 3,000 3,000 -
0063 COMMUNICATIONS $624.00 624 624 624 624 -
0083 SALT & CALCIUM $146,600.00 146,600 146,600 146,600 146,600 -
0084 SAND & GRAVEL $36,800.00 40,800 40,800 40,800 40,800 4,000
0085 CULVERTS $7,000.00 7,000 7,000 7,000 7,000 -
0086 ROADWAY MAINTENANCE $2.900.00 2,900 2,900 2,900 2,900 -
0087 TRAFFIC SIGNS/MARKER $3,000.00 2,900 2,900 2,900 2,900 (100)
0088 STREET PAINT $2,900.00 3,500 3,500 3,500 3,500 600
0092 STORM DRAINS $1,900.00 1,500 1,500 1,500 1,500 (400)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 1,024 1,024 1,024 )
0108 CONTRACTUAL SERVICES $175,500.00 172,500 172,500 172,500 172,500 (3,000)
0435 PUBLIC WORKS EQUIPMENT $197,900.00 238,160 238,160 238,160 238,160 40,260
TOTAL $1,236,289.00 1,282,949 1,282,949 1,282,949 1,282,949 46,660
0406 Public Works Revenue
. Department Budget Mz'u{ager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
$0.00
NET AMOUNT TO BE RAISED $1,236,289 $1,282,949 $1,282,949 $1,282,949 $1,282,949
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0510 Transfer Station

Town of Lincoln
Municipal Operating Budget

' Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $159,442.00 165,682 165,682 165,682 165,682 6,240
0002 OVERTIME $2,853.00 1,695 1,695 1,695 1,695 (1,158)
0010 PROFESSIONAL DEVELOPMENT $500.00 500 500 500 500 -
0012 ADVERTISING/RECRUITMENT $360.00 360 360 360 360 -
0024 UNIFORMS $4,182.00 4,182 4,182 4,182 4,182 -
0027 CONSUMABLE SUPPLIES $2,250.00 2,650 2,650 2,650 2,650 400
0030 EQUIPMENT MAINTENANCE $26,050.00 15,550 15,550 15,550 15,550 (10,500)
0040 VEHICLE-FUEL $14,289.00 13,780 13,780 13,780 13,780 (509)
0046 LICENSE FEES $450.00 450 450 450 450 -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 2,400 2,400 7,400 7,400 6,400
0058 RECYCLING OPERATIONS $7,180.00 7,980 7,980 7,980 7,980 800
0060 SAFETY COMPLIANCE $2,685.00 2,885 2,885 2,885 2,885 200
0074 TRANSPORTATION $25,655.00 25,655 25,655 25,655 25,655 -
0096 DRUG/ALCOHOL TESTING $460.00 460 460 460 460 -
0106 PERC TIPPING FEES $359,100.00 368,600 368,600 368,600 368,600 9,500
0131 TIRE REMOVAL/DISPOSAL $2,250.00 1,900 1,900 1,900 1,900 (350)
0132 ASH REMOVAL $10,560.00 11,800 11,800 11,800 11,800 1,240
0134 FREON REMOVAL $1,950.00 2,625 2,625 2,625 2,625 675
TOTAL $621,216.00 629,155 629,154 634,154 634,154 12,938
0510 Transfer Station Revenue
De;faftment Budget M?nager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0513 SHINGLE/DEMO PERMITS $15,500.00 15,500 -
0508 TIRE FEES $3,500.00 3,500 -
0509 RECYCLING/WHITE GOODS $22,500.00 22,500 -
0510 PERC $0.00 - -
0511 TRANSFER STATION STICKERS $700.00 750 50
TOTAL $42,200.00 $42,250.00 $0.00 $0.00 $0.00 50
NET AMOUNT TO BE RAISED $579,016.00  $586,904.66  $629,154.30  $634,154.30  $634,154.40 12,888
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Town of Lincoln
Municipal Operating Budget

0511 Landfill
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved I;‘ crease
FY2026 Request FY2026 FY2026 ccrease
0050 BLD. & GRNDS MAINTENANCE $1,500.00 1,500 1,500 1,500 1,500
TOTAL $1,500.00 1,500 1,500 1,500 1,500
0511 Landfill Revenue
Department Budget Manager Council 1 /
Account Number & Tite FY2025 Approved  Anticipated Committee  Anticipated Approved I;‘ crease
FY2026 Anticipated FY2026 FY2026 ecrease
NONE FOR THIS DEPARTMENT
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0010 PROFESSIONAL DEVELOPMENT $130.00 130 130 130 136 -
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 1,025 1,025 1,025 -
0091 RENT $3,000.00 3,000 3,000 3,000 3,000 -
0093 SUPPLIES $65.00 400 400 400 400 335
0098 FOOD $500.00 300 300 300 300 (200)
0099 MEDICAL $50.00 50 50 50 50 -
0102 SOCIAL SERVICES $8,500.00 12,000 12,000 12,000 10,060 1,560
0186 UTILITIES $0.00 400 400 400 400 400
$13,270.00 17,305 17,305 17,305 15,365 2,095
0512 Social Services/General Assistance Revenue
. Department Budget M'fm.aget Council Increase/
Account Number & Title FY2025 Approved Anticipated ~ Committee - Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $13,270.60 $17,305.00 $17,305.00 $17,305.00 $15,365.00 $2,095.00
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0601 Cemetery Parks & Recreation

Town of Lincoln
Municipal Operating Budget

. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
‘ FY2026 Request FY2026 FY2026
0001 WAGES $132,273.00 140,941 140,941 135,704 135,704 3,431
0002 OVERTIME $3,274.00 3,508 3,508 3,508 3,508 234
0008 PART TIME RECREATION $48,039.00 49,355 49,355 49,355 49,355 1,316
0009 TRAVEL EXPENSE $2,015.00 2,015 2,015 2,015 2,015 -
0012 ADVERTISING/RECRUITMENT $200.00 300 300 300 300 100
0014 PART TIME CEMETERY $62,471.00 65,049 65,049 65,049 65,049 2,578
0024 UNIFORMS $1,000.00 1,000 1,000 1,000 1,000 -
0027 CONSUMABLE SUPPLIES $700.00 1,000 1,000 1,000 1,000 300
0030 EQUIPMENT MAINTENANCE $2,700.00 2,900 2,900 2,900 2,900 200
0031 EQUIPMENT PURCHASE $6,000.00 5,100 5,100 5,100 5,100 (900)
0040 VEHICLE-FUEL $6,105.00 5,789 5,789 5,789 5,789 (316)
0041 VEHICLE-MAINTENANCE $1,500.00 2,300 2,300 2,300 2,300 800
0044 CEMETERY MAINTENANCE $19,723.00 19,300 19,300 19,300 19,300 (423)
0060 SAFETY $1.100.00 500 500 500 500 (660)
0063 COMMUNICATIONS $1.696.00 1,696 1,696 1,696 1,696 -
0073 RECREATION PROGRAMS $17.600.00 17,000 17,000 17,000 17,000 (600)
0103 COMMUNITY CENTER $25.00 20 20 20 20 (5)
0610 REC TRUCK $5,000.00 10,000 10,000 - - (5,000)
TOTAL $311,421.00 327,774 327,773 312,537 312,536 1,115
0601 Cemetery Parks & Recreation Revenue
Del?a‘rtment Budget Manager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0617 PROGRAMS $15,000.00 15,000 -
0655 SALES LOT/OPENINGS $7,000.00 7,000 -
$22,000.00 $22,000.00 $0.00 $0.00 $0.00 -
NET AMOUNT TO BE RAISED $289,421.00  $305,773.67  $327,773.47  $312,536.67  $312,536.35 1,115
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Town of Lincoln
Municipal Operating Budget

0700 Library
. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 FULL TIME WAGES $76,752.00 115,148 115,148 115,148 115,147 38,395
0003 PART TIME WAGES $74,776.00 30,784 30,784 30,784 30,784 (43,992)
0009 TRAVEL EXPENSE $140.00 213 213 213 213 73
0010 PROFESSIONAL DEVELOPMENT $150.00 590 590 590 590 440
0011 PROFESSIONAL MEMBERSHIP $75.00 75 75 75 75 -
0027 CONSUMABLE SUPPLIES $3,400.00 3,502 3,502 3,502 3,502 102
0030 EQUIPMENT MAINTENANCE $988.00 1,025 1,025 1,025 1,025 37
0031 EQUIPMENT PURCHASE $1.100.00 1,300 1,300 1,300 1,300 200
0050 BUILDING MAINTENANCE $4,700.00 4,841 4,841 4,841 4,841 141
0060 SAFETY COMPLIANCE $1.600.00 1,648 1,648 1,648 1,648 48
0073 PROGRAMS $1,900.00 1,957 1,957 1,957 1,957 57
0100 INVENTORY/BOOKS $19,500.00 20,085 20,085 20,085 20,085 585
TOTAL $185,081.00 181,168 181,168 181,168 181,167 (3,914)
0700 Library Revenue
Department Budget M'fmager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
0650 FINES & FEES $3,000.00 3,000 -
$3,600.00 $3,000.00 $0.00 $0.00 $0.00 -
NET AMOUNT TO BE RAISED $182,081.00 $178,167.61 $181,167.76  $181,167.76  $181,167.00 (3,914)
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Town of Lincoln
Municipal Operating Budget

0702 Personnel
' Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 3,000 3,000 3,000 -
0061 GROUP HEALTH $1,007,730.00 1,219,388 1,219,388 1,219,388 1,219,388 211,658
0062 WORKERS COMPENSATION $190,000.00 190,000 190,000 190,000 190,000 -
0064 SOCIAL SECURITY/FICA $338,946.87 350,185 349,228 352,140 352,140 13,193
0069 RETIREMENT $268,251.00 269,008 269,008 269,008 269,008 757
0097 WAGE ADJUSTMENT $60,000.00 58,099 58,099 58,099 58,099 (1,901)
0123 PAID FAMILY MEDICAL LEAVE $0.00 6,000 6,000 6,000 6,000 6,000
TOTAL $1,867,927.87 2,089,680 2,088,723 2,091,635 2,091,635 223,707
0702 Personnel Revenue
. De;fartmcnt Budgct M'fm'agcr Council Increase/
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026

None for this Department
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Town of Lincoln
Municipal Operating Budget

0706 Airport
Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0001 WAGES $7,718.00 7,903 7,903 7,903 7,903 185
0030 VEHICLE MAINT $2,000.00 2,000 2,000 2,000 2,000 -
0040 FUEL $52,383.00 52,321 52,321 52,321 52,321 (62)
0050 BLD. & GRNDS MAINTENANCE $8.609.00 9,000 5,500 5,500 5,500 (3,109)
0063 COMMUNICATIONS $1,511.00 1,511 1,511 1,511 1,511 -
0067 HEATING FUEL $513.00 600 - - 313 (201)
0081 AIRPORT LIABILITY $1,700.00 1,700 2,100 2,100 2,100 400
0108 CONTRACTUAL SERVICES $17,500.00 18,000 17,500 17,500 17,500 -
TOTAL $91,934.00 93,035 88,835 88,835 89,148 (2,787)
0706 Airport Revenue
Department Budget M'fm'ager Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
Hanger Rental Fees $9,114.00 9,114 -
Aviation Fuel $52,000.00 52,000 -
61,114 - - -
NET AMOUNT TO BE RAISED $61,114.00 $31,921 388,835 $89,148
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Town of Lincoln
Municipal Operating Budget

0707 Debt Service
Department Budget Manager Council 1 /
Account Number & Title FY2025 Approved Request Comm. Request Approved Dn crease
FY2026 Request FY2026 FY2026 eerease
0079 FD SILVER FOX PUMPER $0.00 - - - - -
0426 PW GARAGE $64,108.00 63,565 63,565 63,565 63,565 (543)
0305 FIRE DEPT SCBA LEASE $10,063.00 10,063 10,063 10,063 10,063 -
0400 ROAD CONSTRUCTION BOND $197,855.00 196,772 196,772 196,772 196,772 (1,083)
TOTAL 272,026 270,400 270,400 270,400 270,400 (1,626)
0707 Debt Service Revenue
Department Budget Manager Council I /
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved I;l cr;:ase
FY2026 Anticipated FY2026 FY2026 cerease
NET AMOUNT TO BE RAISED

$270,400.00
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

. Department Budget Manager Council Increase/
Account Number & Title FY2025 Approved Request Comm. Request Approved Decrease
FY2026 Request FY2026 FY2026
0121 CK VOTING EQUIPMENT $5,000.00 1,000 1,000 1,000 1,000 (4,000)
0110 COMPUTER $13,000.00 11,000 11,000 11,000 11,000 (2,000)
0113 RECORD RESTORATION $6,000.00 6,000 6,000 6,000 6,000 -
0114 ASSESSING REVALUATION $50,000.00 50,000 100,000 100,000 50,000 -
0303 PD CRUISER $60,000.00 81,329 81,329 81,329 81,329 21,329
0307 AMBULANCE LEASE $0.00 200,000 200,000 72,000 72,000 72,000
0373 PS BUILDING & GROUNDS $0.00 - - 42,800 42,800 42,800
0400 PWD/ROAD CONSTRUCTION $400,000.00 400,000 400,000 400,000 400,000 -
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $97,200.00 199,000 199,000 199,000 146,500 49,300
0510 TRANSFER STATION BUILDING $7,000.00 5,000 5,000 - - (7,000)
0512 TS TRAILER $14,000.00 14,000 14,000 14,000 14,000 -
0514 TS SKIDSTEER $0.00 - - - 46,000 46,000
0515 TS BAILER $8,000.00 8,000 8,000 8,000 8,000 -
0612 REC EQUIPMENT $17,000.00 20,000 20,000 20,000 20,000 3,000
0500 DAM REPAIR $0.00 - - - - -
0700 LIBRARY BUILDING $0.00 20,000 20,000 20,000 20,000 20,000
0800 AIRPORT DEVELOPMENT $956,762.00 363,000 363,000 363,000 363,000 (593,762)
TOTAL $1,633,962.60 1,378,329 1,428,329 1,338,129 1,281,629 (352,333)
0900 Capital Revenue
. Dega_rtment Budg'et Mfm.agcr Council Increase/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Decrease
FY2026 Anticipated FY2026 FY2026
Alrport Development FAA * $861,086.00 313,200 (547,886)
Aldrport Development MDOT * $47,389.00 17,400 (29,989)
Unassigned Funds $47,389.00 17,400 (29,989)
$348,000.00 50.00 $0.00 $0.00 -5607,864.00
NET AMOUNT TO BE RAISED $1,030,329.00 $1,428,329.00 $1,338,129.00 $1,281,629.00 $255,531.00

Department Budget Manager  Council
FY2025 Approved Request Comm. Request  Approved
FY2026 Request FY2026 FY2026 Increase/ Decrease
$11,059,667.87 11,507,075 11,591,918 11,443,559 11,359,292 $299,625
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