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0100 Town Manager

Town of Lincoln
Municipal Operating Budget

Department Council
Account Number & Title Ai:?:f: d quuest BUdlf:;erTm' Rquf:sr:aFgYe';OZ 6 Approved g‘::f:::e/
FY2026 FY2026
0001 WAGES $125,400.00 155,404 155,404 155,404 - 30,004
0009 TRAVEL REIMBURSEMENT $520.00 585 585 585 - 65
0010 PROFESSIONAL DEVELOPMENT $400.00 400 400 400 - -
0011 PROFESSIONAL MEMBERSHIP $400.00 400 - - - (400)
0027 CONSUMABLE SUPPLIES $5,000.00 1,500 1,500 1,500 - (3,500)
0050 BUILDING & GROUNDS MAINTENAN:! $2,500.00 1,000 1,000 1,000 - (1,500)
0051 RENT $32,040.00 32,100 32,100 32,100 - 60
0060 SAFETY COMPLIANCE $500.00 500 500 500 - -
0108 CONTRACTUAL SERVICES $70,000.00 70,000 70,000 70,000 - -
TOTAL $236,760.00 261,889 261,489 261,489 - 24,729
Increase/Decrease 10.61 10.44 10.44 (100.00)
0101 Clerk
Department Council
Account Number & Title AE:;Z(:)VZ: d th):qucst Budﬁ:(tlf::tnm. Req]:l{:sr:al:"g;; 026 Approved gl::f::;/
FY2026 FY2026
0001 WAGES $214,006.00 219,496 219,496 219,496 - 5,490
0003 PARTTIME WAGES $9,042.00 6,056 6,056 6,056 - (2,986)
0009 TRAVEL EXPENSE $2,505.00 3,654 3,654 3,654 - 1,149
0010 PROFESSIONAL DEVELOPMENT $2,260.00 1,700 1,700 1,700 - (560)
0011 PROFESSIONAL MEMBERSHIP $6,405.00 6,587 6,587 6,587 - 182
0012 ADVERTISING / RECRUITMENT $3,750.00 4,000 4,000 4,000 - 250
0027 CONSUMABLE SUPPLIES $6,880.00 6,718 6,718 6,718 - (162)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,400 1,400 1,400 - 260
0109 TOWN REPORTS $2,400.00 3,000 3,000 3,000 - 600
TOTAL $248,388.00 252,611 252,611 252,611 - 4,223
Increase/Decrease 1.70 1.70 1.70 (100.00)
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Town of Lincoln
Municipal Operating Budget

0104 Finance
Department Council
Account Number & Title Ai:iojesd Riquest Buc:{g:;i(;:nm. Rqu:x{:sr:af«‘g\e(; 026 Approved gl::f:::!
FY2026 FY2026
0001 WAGES $98,198.00 113,590 113,590 113,590 - 15,392
0009 TRAVEL EXPENSE $550.00 550 550 550 - -
0010 PROFESSIONAL DEVELOPMENT $420.00 420 420 420 - -
0011 PROFESSIONAL MEMBERSHIP $60.00 60 60 60 - -
0012 ADVERTISING / RECRUITMENT $240.00 240 240 240 - -
0026 POSTAGE $13,250.00 14,250 14,250 15,250 - 2,000
0027 CONSUMABLE SUPPLIES $15,050.00 15,550 15,550 15,550 - 500
0030 EQUIPMENT MAINTENANCE $68,460.00 69,240 69,240 69,240 - 780
0031 EQUIPMENT PURCHASE $2,000.00 2,000 2,000 2,000 - -
0039 AUDIT FEES $66,000.00 114,000 114,000 114,000 - 48,000
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 7,600 7,600 - -
0071 INSURANCE $90,186.00 93,549 93,549 93,549 - 3,363
0105 DEDUCTIBLES $2,000.00 2,000 2,000 2,000 - -
TOTAL $364,014.00 433,049 433,049 434,049 - 70,035
Increase/Decrease 18.96 18.96 19.24 (100.00)
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Council
S maE B o 0 b
FY2026 FY2026
0001 WAGES $25,000.00 12,500 12,500 12,500 - (12,500)
0009 TRAVEL EXPENSE $780.00 780 780 780 - -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 1,700 1,700 - -
0027 CONSUMABLE SUPPLIES $40.00 40 40 40 - -
0094 PROPERTY TRANSFERS $600.00 600 600 600 - -
TOTAL $28,120.00 15,620 15,620 15,620 - (12,500)
Increase/Decrease (44.43) (44.45) (44.453) (100.00)

I am requesting everything the same. I have reduced the part time wages to half. The person hired is split between Assessing and the Treasurer. There are no
wages in this line item as [ am paid as Economic Development Administrator in the TIF budget.

0106 Code Enforcement
Department Council
SR Eme Tmeme Wil oan, | hoay
FY2026 FY2026
0001 WAGES $48,818.00 54,371 54,371 54,371 - 5,553
0009 TRAVEL EXPENSE $3,900.00 3,900 3,900 3,900 - -
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 3,200 3,200 - -
0012 ADVERTISING $1,000.00 1,000 1,000 1,000 - -
0027 CONSUMABLE SUPPLIES $0.00 500 500 500 - 500
0063 COMMUNICATIONS $480.00 520 520 520 - 40
TOTAL $57,398.00 63,491 63,491 63,491 - 6,093
Increase/Decrease 10.62 10.62 10.62 (100.00)
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
Department Council
Account Number & Title A:::;zc?\fes d Riquest Bmig:;fc(:tnm' Req]:f;r:;g;;oz 6 Approved g::::::c/
FY2026 FY2026

0001 WAGES $971,795.00 937,807 937,807 987,055 0 15,260
0002 OVERTIME/PART TIME WAGES $179,549.00 237,613 237,613 237,613 0 58,064
0006 MCJA WAGES/TUITION $21,229.00 27,656 27,656 27,656 0 6,427
0160 EVENT WAGES $10,292.00 21,314 21,314 15,283 0 4,991
0007 ANIMAL CONTROL $9,700.00 12,421 12,421 12,421 0 2,721
0010 PROFESSIONAL DEVELOPMENT $9,775.00 18,000 18,000 18,000 0 8,225
0011 PROFESSIONAL MEMBERSHIP $3,024.00 35,260 35,260 21,270 0 18,246
0012 ADVERTISING/RECRUITMENT $4,160.00 11,775 11,775 6,615 0 2,455
0024 UNIFORMS $23,950.00 36,257 36,257 36,257 0 12,307
0027 CONSUMABLE SUPPLIES $3,000.00 7,800 7,800 7,800 0 4,800
0028 WELLNIESS $0.00 9,480 9,480 6,780 0 6,780
0030 EQUIPMENT MAINTENANCE $3,325.00 20,668 20,668 20,668 0 17,343
0031 EQUIPMENT PURCHASE $0.00 13,104 13,104 13,104 0 13,104
0040 VEHICLE FUEL $30,000.00 27,900 27,900 27,900 0 (2,100)
0041 VEHICLE MAINTENANCE $23,000.00 34,450 34,450 34,450 0 11,450
0051 RENT $40,800.00 44,880 44,880 44,880 0 4,080
0056 LABORATORY TESTING $1,000.00 3,100 3,100 3,100 0 2,100
0060 SAFETY COMPLIANCE $2,331.00 2,965 2,965 2,965 0 634
0063 COMMUNICATIONS $3,240.00 7,692 7,692 7,692 0 4,452
0108 CONTRACTUAL SERVICES $3,100.00 25,982 25,982 25,982 0 22,882

TOTAL $1,343,270.00 1,536,124 1,536,124 1,557,490 - 214,220
Increase/Decrease 14.36 14.36 15.95 (100.00)
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department Council
el e
FY2026 FY2026
0001 WAGES $1,247,891.00 1,256,423 1,256,423 1,256,423 - 8,532
0002 OVERTIME $371,919.00 371,919 371,919 371,919 - -
0004 CALL WAGES $17,650.00 17,650 17,650 17,650 - -
0009 TRAVEL EXPENSE $7,700.00 7,700 7,700 7,700 - -
0010 PROFESSIONAL DEVELOPMENT $33,725.00 33,725 33,725 33,725 - -
0011 PROFESSIONAL MEMBERSHIP $4,400.00 5,700 5,700 5,700 - 1,300
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 1,500 1,500 - -
0024 UNIFORMS $16,200.00 55,200 95,200 55,200 - 39,000
0027 CONSUMABLE SUPPLIES $38,200.00 43,000 43,000 43,000 - 4,800
0030 EQUIPMENT MAINTENANCE $7,100.00 42,300 42,300 42,300 - 35,200
0031 EQUIPMENT PURCHASE $34,850.00 55,300 55,300 52,300 - 17,450
0040 VEHICLE-FUEL $16,978.00 16,141 16,141 16,141 - (838)
0041 VEHICLE-MAINTENANCE $39,900.00 40,300 40,300 40,300 - 400
0042 ENGINE PUMP INSPECTION $8,400.00 8,400 8,400 8,400 - -
0052 FIRE PREVENTION $3,100.00 3,100 3,100 3,100 - -
0060 SAFETY COMPLIANCE $14,205.00 14,205 14,205 14,205 - -
0108 CONTRACTUAL SERVICES $54,000.00 54,000 54,000 54,000 - -
0307 AMBULANCE LEASE $64,245.00 64,245 64,245 64,245 - -
0308 STRYKER EQUIPMENT LEASE $47,946.00 - - - - (47,946)
0310 TURNOUT GEAR LEASE $24,216.00 - - - - (24,216)
TOTAL $2,054,125.00 2,090,808 2,130,808 2,087,808 - 33,683

Increase/Decrease 1.79 3.73 1.64 (100.00)
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Council
L e mEom e na noad
FY2026 FY2026
0027 CONSUMABLE SUPPLIES $3,100.00 3,100 3,100 3,100 - -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 1,100 1,100 - -
0031 EQUIPMENT PURCHASE $50,000.00 50,000 50,000 50,000 - -
0050 BLD. & GRNDS MAINTENANCE $15,000.00 57,500 57,500 14,700 - (300)
0060 SAFETY COMPLIANCE $950.00 950 950 950 - -
TOTAL $70,150.00 112,650 112,650 69,850 - (300)
Increase/Decrease 60.58 60.58 (0.43) (100.00)
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0309 Utilities & Municipal Services

Town of Lincoln
Municipal Operating Budget

Department Council
A S e Rmmm e M
FY2026 FY2026
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 3,000 3,000 - -
0063 COMMUNICATIONS $2,544.00 3,000 3,000 3,000 - 456.00
0065 TELEPHONE $21,804.00 24,180 24,180 24,180 - 2,376.00
0066 ELECTRICITY $129,402.00 129,528 129,528 142,128 - 12,726.00
0067 HEATING FUEL $38,339.00 28,692 28,692 28,692 - (9,646.68)
0068 WATER & SEWER $227,727.00 281,140 281,140 281,140 - 53,413.00
TOTAL $422,816.00 469,540 469,540 482,140 - 59,324
Increase/Decrease 11.05 11.05 14.03 (100.00)
0406 Public Works
Department Council
Account Number & Title AFpifgfz d Rp;quest Budg:;l(l:eosrtnm. Reqll\f:s‘:al:g;; 026 Approved g::::::!
FY2026 FY2026
0001 WAGES $401,747.00 416,347 416,347 416,347 - 14,600
0002 OVERTIME $75,844.00 78,844 78,844 78,844 - 3,000
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,250 2,250 2,250 - (150)
0012 ADVERTISING $0.00 600 600 600 - 600
0024 UNIFORMS $5,950.00 5,950 5,950 5,950 - -
0040 VEHICLE-FUEL $59,200.00 57,050 57,050 57,050 - (2,150)
0041 VEHICLE-MAINTENANCE $59,500.00 51,900 51,900 51,900 - (7,600)
0043 GENERAL SUPPLIES $44,000.00 41,000 41,000 41,000 - (3,000)
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 8,500 8,500 - -
0060 SAFETY COMPLIANCE $3,000.00 3,000 3,000 3,000 - -
0063 COMMUNICATIONS $624.00 624 624 624 - -
0083 SALT & CALCIUM $146,600.00 146,600 146,600 146,600 - -
0084 SAND & GRAVEL $36,800.00 40,800 40,800 40,800 - 4,000
0085 CULVERTS $7,000.00 7,000 7,000 7,000 - -
0086 ROADWAY MAINTENANCE $2,900.00 2,900 2,900 2,900 - -
0087 TRAFFIC SIGNS/MARKER $3,000.00 2,900 2,900 2,900 - (100)
0088 STREET PAINT $2,900.00 3,500 3,500 3,500 - 600
0092 STORM DRAINS $1,900.00 1,500 1,500 1,500 - (400)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 1,024 1,024 - 0)
0108 CONTRACTUAL SERVICES $175,500.00 172,500 172,500 172,500 - (3,000)
0435 PUBLIC WORKS EQUIPMENT $197,900.00 238,160 238,160 238,160 - 40,260
TOTAL $1,236,289.00 1,282,949 1,282,949 1,282,949 - 46,660
Increase/Decrease 3.77 3.77 3.77 (100.00)
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0510 Transfer Station

Town of Lincoln

Municipal Operating Budget

Department Council
Account Number & Title Aiﬁ(ﬁ d Riquest BUdlf:;f:::lm' Reqltld:sx:aggoz 6 Approved g:::::!
FY2026 FY2026
0001 WAGLES $159,442.00 165,682 165,682 165,682 - 6,240
0002 OVERTIME $2,853.00 1,695 1,695 1,695 - (1,158)
0010 PROFESSIONAL DEVELOPMENT $500.00 500 500 500 - -
0012 ADVERTISING/RECRUITMENT $360.00 360 360 360 - -
0024 UNIFORMS $4,182.00 4,182 4,182 4,182 - -
0027 CONSUMABLE SUPPLIES $2,250.00 2,650 2,650 2,650 - 400
0030 EQUIPMENT MAINTENANCE $26,050.00 15,550 15,550 15,550 - (10,500)
0040 VEHICLE-FUEL $14,289.00 13,780 13,780 13,780 - (509)
0046 LICENSE FEES $450.00 450 450 450 - -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 2,400 2,400 7,400 - 6,400
0058 RECYCLING OPERATIONS $7,180.00 7,980 7,980 7,980 - 800
0060 SAFETY COMPLIANCE $2,685.00 2,885 2,885 2,885 - 200
0074 TRANSPORTATION $25,655.00 25,655 25,655 25,655 - -
0096 DRUG/ALCOHOL TESTING $460.00 460 460 460 - -
0106 PERC TIPPING FEES $359,100.00 368,600 368,600 368,600 - 9,500
0131 TIRE REMOVAL/DISPOSAL $2,250.00 1,900 1,900 1,900 - (350)
0132 ASH REMOVAL $10,560.00 11,800 11,800 11,800 - 1,240
0134 FREON REMOVAL $1,950.00 2,625 2,625 2,625 - 675
TOTAL $621,216.00 629,155 629,154 634,154 - 12,938
Increase/Decrease 1.28 1.28 2.08 (100.00)
0511 Landfill
Department Council
Account Number & Title Al;:fgi: d Riquest Bud}g:;fe(:tnm. Reqt{:sr:algie/;OZ 6 Approved g‘::::::e/
FY2026 FY2026
0050 BLD. & GRNDS MAINTENANCE $1,500.00 1,500 1,500 1,500 - -
TOTAL $1,500.00 1,500 1,500 1,500 - -

Increase/Decrease
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

Department Council
Sl el Er e L e e
FY2026 FY2026
0010 PROFESSIONAL DEVELOPMENT $130.00 130 130 130 - -
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 1,025 1,025 - -
0091 RENT $3,000.00 3,000 3,000 3,000 - -
0093 SUPPLIES $65.00 400 400 400 - 335
0098 FOOD $500.00 300 300 300 - (200)
0099 MEDICAL $50.00 50 50 50 - -
0102 SOCIAL SERVICES $8,500.00 12,000 12,000 12,000 - 3,500
0186 UTILITIES $0.00 400 400 400 - 400
TOTAL $13,270.00 17,305 17,305 17,305 - 4,035
Increase/Decrease 30.41 30.41 30.41 (100.00)
0601 Cemetery Parks & Recreation
Department Council
Account Number & Title Ai::gz: d Riquest Budg:(tlucec;rtnm. Rqu::I:sr:aIg;; 026 Approved g::::::!
FY2026 FY2026
0001 WAGES $132,273.00 140,941 140,941 140,941 - 8,668
0002 OVERTIME $3,274.00 3,508 3,508 3,508 - 234
0008 PART TIME RECREATION $48,039.00 49,355 49,355 49,355 - 1,316
0009 TRAVEL EXPENSE $2,015.00 2,015 2,015 2,015 - -
0012 ADVERTISING/RECRUITMENT $200.00 300 300 300 - 100
0014 PART TIME CEMETERY $62,471.00 65,049 65,049 65,049 - 2,578
0024 UNIFORMS $1,000.00 1,000 1,000 1,000 - -
0027 CONSUMABLE SUPPLIES $700.00 1,000 1,000 1,000 - 300
0030 EQUIPMENT MAINTENANCE $2,700.00 2,900 2,900 2,900 - 200
0031 EQUIPMENT PURCHASE $6,000.00 5,100 5,100 5,100 - (900)
0040 VEHICLE-FUEL $6,105.00 5,789 5,789 5,789 - (316)
0041 VEHICLE-MAINTENANCE $1,500.00 2,300 2,300 2,300 - 800
0044 CEMETERY MAINTENANCE $19,723.00 19,300 19,300 19,300 - (423)
0060 SAFETY $1,100.00 500 500 500 - (600)
0063 COMMUNICATIONS $1,696.00 1,696 1,696 1,696 - 0
0073 RECREATION PROGRAMS $17,600.00 17,000 17,000 17,000 - (600)
0103 COMMUNITY CENTER $25.00 20 20 20 - (5)
0610 REC TRUCK $5,000.00 10,000 10,000 - - (5,000)
TOTAL $311,421.00 327,774 321,773 317,773 . 6,352
Increase/Decrease 5.25 5.25 2.04 (100.00)



Town of Lincoln
Municipal Operating Budget

0700 Library
Department Council
Hes T A BRI L ey
FY2026 FY2026
0001 FULL TIME WAGES $76,752.00 115,148 115,148 115,148 - 38,396
0003 PART TIME WAGES $74,776.00 30,784 30,784 30,784 - (43,992)
0009 TRAVEL EXPENSE $140.00 213 213 213 - 73
0010 PROFESSIONAL DEVELOPMENT $150.00 590 590 590 - 440
0011 PROFESSIONAL MEMBERSHIP $75.00 75 75 75 - -
0027 CONSUMABLE SUPPLIES $3,400.00 3,502 3,502 3,502 - 102
0030 EQUIPMENT MAINTENANCE $988.00 1,025 1,025 1,025 - 37
0031 EQUIPMENT PURCHASE $1,100.00 1,300 1,300 1,300 - 200
0050 BUILDING MAINTENANCE $4,700.00 4,841 4,841 4,841 - 141
0060 SAFEETY COMPLIANCE $1,600.00 1,648 1,648 1,648 - 48
0073 PROGRAMS $1,900.00 1,957 1,957 1,957 - 57
0100 INVENTORY/BOOKS $19,500.00 20,085 20,085 20,085 - 585
TOTAL $185,081.00 181,168 181,168 181,168 - (3,913)
Increase/Decrease (2.11) (2.11) (2.1 (100.00)
0702 Personnel
Department Council
Los s s el T e e
FY2026 FY2026
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 3,000 3,000 - -
0061 GROUP HEALTH $1,007,730.00 1,219,388 1,219,388 1,219,388 - 211,658
0062 WORKERS COMPENSATION $190,000.00 190,000 190,000 190,000 - -
0064 SOCIAL SECURITY/FICA $338,946.87 349,228 349,228 352,534 - 13,587
0069 RETIREMENT $268,251.00 269,008 269,008 269,008 - 757
0097 WAGE ADJUSTMENT $60,000.00 58,099 58,099 58,099 - (1,901)
0123 PAID FAMILY MEDICAL LEAVE $0.00 6,000 6,000 6,000 - 6,000
TOTAL $1,867,927.87 2,088,724 2,088,723 2,092,029 - 224,102
Increase/Decrease 11.82 11.82 12.00 (100.00)
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Town of Lincoln
Municipal Operating Budget

0706 Airport
Department Council
Account Number & Title A1;§333: d I&quest BudI%;:;uCe(::mm. chltf;‘:ig;;oz 6 Approved gl::::::!
FY2026 FY2026
0001 WAGES $7,718.00 7,903 © 17,903 7,903 - 185
0030 VEHICLE MAINT $2,000.00 2,000 2,000 2,000 - -
0040 FUEL $52,383.00 52,321 52,321 52,321 - (63)
0050 BLD. & GRNDS MAINTENANCE $8,609.00 9,000 5,500 5,500 - (3,109)
0063 COMMUNICATIONS $1,511.00 1,511 1,511 1,511 - 0
0067 HEATING FUEL $513.00 600 - - - (513)
0081 AIRPORT LIABILITY $1,700.00 1,700 2,100 2,100 - 400
0108 CONTRACTUAL SERVICES $17,500.00 18,000 17,500 17,500 - -
TOTAL $91,934.00 93,035 88,835 88,835 - (3,099)
0707 Debt Service
Department Council
Account Number & Title A Reques e e e Dkt S
FY2026 FY2026
0079 FD SILVER FOX PUMPER $0.00 - - - - -
0305 FIRE DEPT SCBA $10,063.00 10,063 10,063 10,063 - -
0426 PW GARAGE $64,108.00 63,565 63,565 63,565 - (543)
0400 ROAD CONSTRUCTION BOND $197,855.00 196,772 196,772 196,772 - (1,083)
TOTAL $272,026.00 270,400 270,400 270,400 - (1,626)
Increase/Decrease (0.60) (0.60) (0.60) (100.00)
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Town of Lincoln
Municipal Operating Budget

0900 Capital Improvements

Department Council

Account Number & Title AI;';?:))‘Z': d Request Bud}g::lfe(;x:lm. Reql:l:sx:aFg;; 026 Approved g::f:::e/
FY2026 FY2026
0121 CK VOTING EQUIPMENT $5,000.00 1,000 1,000 1,000 - (4,000)
0110 COMPUTER $13,000.00 11,000 11,000 11,000 - (2,000)
0113 RECORD RESTORATION $6,000.00 6,000 6,000 6,000 - -
0114 ASSESSING REVALUATION $50,000.00 50,000 100,000 100,000 - 50,000
0303 PD CRUISER RESERVE $60,000.00 81,329 81,329 81,329 - 21,329
0307 AMBULANCE LEASE $0.00 200,000 200,000 72,000 - 72,000
0373 PS BUILDING & GROUNDS $0.00 b - - - -
0400 PWD/ROAD CONSTRUCTION $400,000.00 400,000 400,000 400,000 - -
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $97,200.00 199,000 199,000 199,000 - 101,800
0510 TRANSFER STATION BUILDING $7,000.00 5,000 5,000 - - (7,000)
0512 TS TRAILER $14,000.00 14,000 14,000 14,000 - -
0514 TS SKIDSTEER $0.00 - - - - -
0515 TS BAILER $8,000.00 8,000 8,000 8,000 - -
0612 REC EQUIPMENT $17,000.00 20,000 20,000 20,000 - 3,000
0500 DAM REPAIR $0.00 - - - - -
0700 LIBRARY BUILDING $0.00 20,000 20,000 20,000 - 20,000
0800 AIRPORT DEVELOPMENT $956,762.00 363,000 363,000 363,000 - (593,762)
TOTAL $1,633,962.00 1,378,329 1,428,329 1,295,329 - (338,633)
Increase/Decrease (15.64) (12.58) (20.72) (100.00)
FY2025 Department Budget Comm. Manager Conneil Increase/
Approved Requent Request Request FY2026 hpproved Decrease
FY2026 FY2026
$11,059,668 $11,506,119 $11,591,518 $11,405,991 $0 346,323
Increase/Decrease 4.04 4.81 3.13 (100.00)
Total Budget 0
Total Revenue _ (4,324,839)
Net to Collect (4,324,839)
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Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
Reévenus Type PIE)YZOZS FY2025 F‘€'2026 change
State and Federal Revenues
DOT URIP Funds 75,000 81,772 78,000 3,000
GA State Share 3,248 1,250 3,622 374
Revenue Sharing 1,550,000 846,218 1,542,415 (7,585)
Snowmobile Registration 950 1,198 950 -
Tree Growth 60,000 123,904 75,000 15,000
Veterans Reimbursement 8,000 6,977 6,000 (2,000)
1,697,198 1,061,319 1,705,987 8,789
Administration Revenues
Admin Misc* 4,000 3,183 4,000 -
ATV/Snow Reg Fees 1,600 3324 2,000 400
Alircraft excise - - -
Boat Excise 9,000 4,520 9,000 -
Boat Reg Fees 750 331 750 -
Cable Franchise 34,000 32,090 33,000 (1,000)
Disposition of Human Remains 2,700 - 2,700 -
Dog Fees 900 1,438 1,200 300
Hunting/ Fishing 1,500 631 1,500 -
Interest Tax & Liens 30,000 13,110 30,000 -
Investment Interest 5,000 3,520 5,000 -
Lien Costs 15,000 13,110 15,000 -
Local License Fees 1,500 1,267 1,500 -
Marriage Licenses 1,000 612 1,000 -
Passport Processing 6,000 6,440 6,200 200
Sale of Property - - 2
Vehicle Excise 1,000,000 972,713 1,050,000 50,000
Vehicle Registration 12,500 13,157 13,000 500
Vital Records Copies 8,500 8,091 8,500 -
Parking/Docking Permits 1,000 1,090 1,000 -

1,134,950 1,078,627 1,185,350 50,400



Town of Lincoln
Revenue Accounts

Revenue Type Approved Collected Proposed Net
FY2025 FY2025 FY2026 change
Police and Fire Revenues
Animal Control Fees 4,000 3,443 4,000 -
EMS Revenue Account 580,000 351,000 580,000 -
Fire Fees 203,000 218,902 203,000 -
Police Detail 1,500 1,200 1,500 -
Police Fines & Fees 2,000 2,922 3,000 1,000
RSU 67 Resource Officer 3/4 cost 56,000 58,000 2,000
846,500 577,467 849,500 3,000
Transfer Station Revenues
Perc Reimbursement - - =
Shingle/Demo Permits 15,500 9,595 15,500 -
Tire Fees 3,500 2,587 3,500 -
Transfer Stat. Recycling 22,500 20,205 22,500 -
Transfer Station Stickers 700 786 750 50
42,200 33,173 42,250 50
Code Enforcement Revenues
Building Permits 15,000 14,492 15,000 -
Subdivision Permits - - -
Electrical Permits 2,500 2,820 2,500 -
Home Occupations - - -
New Business Permits 250 1,300 250 -
Plumbing Permits 8,000 6,318 8,000 -
Site Plan Review 300 250 300 -
26,050 25,180 26,050 -
Library and Recreation Revenues
Cemetery Lots/ Open 7,000 5,700 7,000 -
Library Fines & Fees 3,000 2,201 3,000 -
Recreation Programs 15,000 14,530 15,000 -
25,000 22,431 25,000 -
Airport Revenue
Hanger Rental Fees 9,114 2,201 9,114 -
Aviation Fuel 52,000 30,653 52,000 -
61,114 32,854 61,114 -
Mill Site Leases
BioFine Lease/Option - - 79,588 79,588
Revision New Energy/Option = 2,000 2,000 2,000

- 2,000 81,588 81,588



Revenue Type

Trust and Reserve Accounts
Airport Development FAA *
Airport Development MDOT *

Unassigned Funds/Airport Project *

Paving Bond Drawdown

Bangor Savings Bank Reserves
Unassigned Funds

Maine PERS/Retirement @ BSB
Maine PERS

Maine PERS /Retirement

Maine PERS ( Ambulance Payment)
Cobb Trust

Leadbetter Trust

BrownField Grant

MacGregor Trust

Total Estimated Revenues

Town of Lincoln

Revenue Accounts

Approved Collected Proposed Net
FY2025 FY2025 FY2026 change
861,086 313,200 (547,886)
47,389 17,400 (29,989)
47,389 17,400 (29,989)

140,861 140,861
100,000 100,000 (100,000)
50,000 50,000 (50,000)
1,246,725 290,861 348,000 (757,864)
5,079,737 3,123,912 4,324,839 (754,898)

Collected Revenues shows revenues and reserves as of April 19, 2024

Increase or Decrease in Revenues -14.86%



0100 Town Manager

Town of Lincoln
Municipal Operating Budget

. Department Budget Manager Council Tiercice/
Account Number & Title FY2025 Approved Request Comm. Request Approved Do
FY2026 Request FY2026 FY2026
0001 WAGES $125,400.00 155,404 155,404 155,404 $0.00 30,004
0009 TRAVEL REIMBURSEMENT $520.00 585 585 585 $0.00 65
0010 PROFESSIONAL DEVELOPMENT $400.00 400 400 400 $0.00 -
0011 PROFESSIONAL MEMBERSHIP $400.00 400 - - $0.00 (400)
0027 CONSUMABLE SUPPLIES $5,000.00 1,500 1,500 1,500 - (3,500)
0050 BUILDING & GROUNDS MAINTENAN! $2,500.00 1,000 1,000 1,000 - (1,500)
0051 RENT $32,040.00 32,100 32,100 32,100 - 60
0060 SAFETY COMPLIANCE $500.00 500 500 500 - -
0108 CONTRACTUAL SERVICES $70,000.00 70,000 70,000 70,000 - -
TOTAL $236,760.00  $261,889.00 $261,489.00  $261,489.00 $0.00 24,729
0100 Town Manager Revenues
. De;?a.rtment Budget M:‘nfager Council Increace)
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Do
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $236,760.00  $261,889.00 $24,729.00
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Town of Lincoln
Municipal Operating Budget

0101 Clerk
| Department Budget Manager Council Tl
Account Number & Title FY2025 Approved Request Comm. Request Approved Didaity
FY2026 Request FY2026 FY2026
0001 WAGES $214,006.00 219,496 219,496 219,496 - 5,490
0003 PARTTIME WAGES $9,042.00 6,056 6,056 6,056 - (2,986)
0009 TRAVEL EXPENSE $2,505.00 3,654 3,654 3,654 - 1,149
0010 PROFESSIONAL DEVELOPMENT $2,260.00 1,700 1,700 1,700 - (560)
0011 PROFESSIONAL MEMBERSHIP $6,405.00 6,587 6,587 6,587 - 182
0012 ADVERTISING / RECRUITMENT $3,750.00 4,000 4,000 4,000 - 250
0027 CONSUMABLE SUPPLIES $6,880.00 6,718 6,718 6,718 - (162)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,400 1,400 1,400 - 260
0109 TOWN REPORTS $2,400.00 3,000 3,000 3,000 - 600
TOTAL $248,388.00 252,611 252,611 252,611 - 4,223
0101 Clerk Revenues
: De}?af'tment Budget M'fm‘ager Council Ty
Account Number & Title FY2025 Approved  Anticipated Committee Anticipated Approved D e
FY2026 Anticipated FY2026 FY2026
0098 Disposition of Human Remains $2,700.00 2,700 -
0099 Marriage License $1,000.00 1,000 -
0100 Vital Records Issued $8,500.00 8,500 -
0101 Local License Fees $1,500.00 1,500 -
0102 Hunting Fishing License $1,500.00 1,500 -
0103 Dog Registrations $900.00 1,200 300
$16,100.00 16,400 - - - 300
NET AMOUNT TO BE RAISED $232,288.00 $236,211.24  $252,611.00 $252,611.00 $0.00 3,923
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Town of Lincoln
Municipal Operating Budget

0104 Finance
] Department Budget Manager Council Taisy
Account Number & Title FY2025 Approved Request Comm. Request Approved Db
FY2026 Request FY2026 FY2026
0001 WAGES $98,198.00 113,590 113,590 113,590 - 15,392
0009 TRAVEL EXPENSE $550.00 550 550 550 - -
0010 PROFESSIONAL DEVELOPMENT $420.00 420 420 420 - -
0011 PROFESSIONAL MEMBERSHIP $60.00 60 60 60 - -
0012 ADVERTISING / RECRUITMENT $240.00 240 240 240 - -
0026 POSTAGE $13,250.00 14,250 14,250 15,250 - 2,000
0027 CONSUMABLE SUPPLIES $15,050.00 15,550 15,550 15,550 - 500
0030 EQUIPMENT MAINTENANCE $68,460.00 69,240 69,240 69,240 - 780
0031 EQUIPMENT PURCHASE $2,000.00 2,000 2,000 2,000 - -
0039 AUDIT FEES $66,000.00 114,000 114,000 114,000 - 48,000
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 7,600 7,600 - -
0071 INSURANCE $90,186.00 93,549 93,549 93,549 - 3,363
0105 DEDUCTIBLES $2,000.00 2,000 2,000 2,000 - -
TOTAL $364,014.00 433,049 433,049 434,049 - 70,035
0104 Finance Revenues
: Dep.aftmcnt Budgct M:'m'ager Council Tncicis)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved DT
FY2026 Anticipated FY2026 FY2026
0104 VEHICLE REGISTRATION $12,500.00 13,000 500
0105 INTEREST - TAXES/LIENS $30,000.00 30,000 -
0106 LIEN COST $15,000.00 15,000 -
0107 INVESTMENT INTEREST $5,000.00 5,000 -
0108 AIRCRAFT EXCISE $0.00 - -
0109 BOAT EXCISE $9,000.00 9,000 -
0110 VEHICLE EXCISE $1,000,000.00 1,050,000 50,000
0111 ADMIN MISC $4,000.00 4,000 -
0112 CABLE FRANCHISE $34,000.00 33,000 (1,000)
0113 BOAT REGISTRATION $750.00 750 -
0114 PASSPORTS $6,000.00 6,200 200
0115 SALE OF PROPERTY $0.00 - -
0116 ATV/SNOWSLED REGISTRATION $1,600.00 2,000 400
TOTAL $1,117,850.00 1,167,950 - - - 50,100
NET AMOUNT TO BE RAISED -$753,836.00  -§734,901.15  $433,048.95  $434,048.95 $0.00 19,935
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Budget Manager Council In /
Account Number & Title FY2025 Approved Request Comm. Request Approved D iy
FY2026 Request FY2026 FY2026 s
0001 WAGES $25,000.00 12,500 12,500 12,500 - (12,500)
0009 TRAVEL EXPENSE $780.00 780 780 780 - -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 1,700 1,700 - -
0027 CONSUMABLE SUPPLIES $40.00 40 40 40 - -
0094 PROPERTY TRANSFERS $600.00 600 600 600 - -
TOTAL $28,120.00 15,620 15,620 15,620 - (12,500)
0105 Assessing
Department Budget Manager Council T /
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved D o
FY2026 Anticipated FY2026 FY2026 i

None for this Department
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Town of Lincoln
Municipal Operating Budget

0106 Code Enforcement
: Department Budget Manager Council Tty
Account Number & Title FY2025 Approved Request Comm. Request Approved Dol
FY2026 Request FY2026 FY2026
0001 WAGES $48,818.00 54,371 54,371 54,371 - 5,553
0009 TRAVEL EXPENSE $3,900.00 3,900 3,900 3,900 - -
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 3,200 3,200 - -
0012 ADVERTISING $1,000.00 1,000 1,000 1,000 - -
0027 CONSUMABLE SUPPLIES $0.00 500 500 500 - 500
0063 COMMUNICATIONS $480.00 520 520 520 - 40
TOTAL $57,398.00 63,491 63,491 63,491 - 6,093
0106 Code Enforcement Revenues
: De?artment Budget Manager Council Tay
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved DL
FY2026 Anticipated FY2026 FY2026
0516 BUILDING PERMITS $15,000.00 15,000 -
0517 PLUMBING PERMITS $8,000.00 8,000 -
0518 ELECTRICAL PERMITS $2,500.00 2,500 -
0520 HOME OCCUPATION $0.00 - -
0522 SIGN PERMITS $300.00 300 -
0523 NEW BUSINESS $250.00 250 -
TOTAL $26,050.00 $26,050.00 $0.00 $0.00 $0.00 $0.00
NET AMOUNT TO BE RAISED $31,348.00 $37,441.15 $63,491.00 $63,491.00 $0.00 6,093
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
. Department Budget Manager Council fhasily
Account Number & Title FY2025 Approved Request Comm. Request Approved DAL
FY2026 Request FY2026 FY2026
0001 WAGES $971,795.00 937,807 937,807 987,055 - 15,260
0002 OVERTIME/PART TIME WAGES $179,549.00 237,613 237,613 237,613 - 58,064
0006 MCJA WAGES/TUITION $21,229.00 27,656 27,656 27,656 - 6,427
0160 EVENT WAGES $0.00 21,314 21,314 15,283 - 21,314
0007 ANIMAL CONTROL $9,700.00 12,421 12,421 12,421 - 2,721
0010 PROFESSIONAL DEVELOPMENT $9,775.00 18,000 18,000 18,000 - 8,225
0011 PROFESSIONAL MEMBERSHIP $3,024.00 35,260 35,260 21,270 - 18,246
0012 ADVERTISING/RECRUITMENT $4,160.00 11,775 11,775 6,615 - 2,455
0024 UNIFORMS $23,950.00 36,257 36,257 36,257 - 12,307
0027 CONSUMABLE SUPPLIES $3,000.00 7,800 7,800 7,800 - 4,800
0030 EQUIPMENT MAINTENANCE $3,325.00 20,668 20,668 20,668 - 17,343
0031 EQUIPMENT PURCHASE $0.00 13,104 13,104 13,104 - 13,104
0040 VEHICLE FUEL $30,000.00 27,900 27,900 27,900 - (2,100)
0041 VEHICLE MAINTENANCE $23,000.00 34,450 34,450 34,450 - 11,450
0051 RENT $40,800.00 44,880 44,880 44,880 - 4,080
0056 LABORATORY TESTING $1,000.00 3,100 3,100 3,100 - 2,100
0060 SAFETY COMPLIANCE $2,331.00 2,965 2,965 2,965 - 634
0063 COMMUNICATIONS $3,240.00 7,692 7,692 7,692 - 4,452
0108 CONTRACTUAL SERVICES $3,100.00 25,982 25,982 25,982 - 22,882
TOTAL $1,343,270.00 1,536,124 1,536,124 1,557,490 - 214,220
0302 Police Department Revenues
Degartment Budgct M'fm-ager Council Tadsensay
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved D g
FY2026 Anticipated FY2026 FY2026
0117 ANIMAL CONTROL $4,000.00 4,000 -
0302 FINES & FEES $2,000.00 3,000 1,000
***RSU for School Resourse $56,000.00 58,000 2,000
0303 DETAILS $1,500.00 1,500 -
TOTAL $63,500.00 $66,500.00 $0.00 $0.00 $0.00 3,000
NET AMOUNT TO BE RAISED $1,279,770.00 $1,469,623.71 $1,536,123.91 $1,557,490.48 $0.00 211,220

ek This includes 3/4 of the Payroll, FICA/Medicare, Health Insurance and Retirement
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved B‘::f::;/
FY2026 Request FY2026 FY2026
0001 WAGES $1,247,891.00 1,256,423 1,256,423 1,256,423 - 8,532
0002 OVERTIME $371,919.00 371,919 371,919 371,919 - -
0004 CALL WAGES $17,650.00 17,650 17,650 17,650 - -
0009 TRAVEL EXPENSE $7,700.00 7,700 7,700 7,700 - -
0010 PROFESSIONAL DEVELOPMENT $33,725.00 33,725 33,725 33,725 - -
0011 PROFESSIONAL MEMBERSHIP $4,400.00 5,700 5,700 5,700 - 1,300
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 1,500 1,500 - -
0024 UNIFORMS $16,200.00 55,200 95,200 55,200 - 39,000
0027 CONSUMABLE SUPPLIES $38,200.00 43,000 43,000 43,000 - 4,800
0030 EQUIPMENT MAINTENANCE $7,100.00 42,300 42,300 42,300 - 35,200
0031 EQUIPMENT PURCHASE $34,850.00 55,300 55,300 52,300 - 20,450
0040 VEHICLE-FUEL $16,978.00 16,141 16,141 16,141 - (838)
0041 VEHICLE-MAINTENANCE $39,900.00 40,300 40,300 40,300 - 400
0042 ENGINE PUMP INSPECTION $8,400.00 8,400 8,400 8,400 - -
0052 FIRE PREVENTION $3,100.00 3,100 3,100 3,100 - -
0060 SAFETY COMPLIANCE $14,205.00 14,205 14,205 14,205 - -
0108 CONTRACTUAL SERVICES $54,000.00 54,000 54,000 54,000 -
0307 AMBULANCE LEASE $64,245.00 64,245 64,245 64,245 -
0308 STRYKER EQUIPMENT LEASE $47,946.00 - - - -
0310 TURNOUT GEAR LEASE $24,216.00 - - - - (24,216)
TOTAL $2,054,125.00 2,090,808 2,130,808 2,087,808 - 33,683
0304 Fire & EMA Revenues
. De[fa?'tment Budgct M'fm.ager Council Toer o)
Account Number & Title FY2025 Approved Anticipated Committee Anticipated Approved T
FY2026 Anticipated FY2026 FY2026
Fire Fees $203,000.00 203,000 -
EMS Revenue Account $580,000.00 580,000 -
TOTAL $783,000.00 $783,000.00 $0.00 $0.00 $0.00 (783,000)
NET AMOUNT TO BE RAISED $1,271,125.00 $1,307,807.50 $2,130,807.50 $2,087,807.50 $0.00 816,683
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved Dn e
FY2026 Request FY2026 FY2026 e
0027 CONSUMABLE SUPPLIES $3,100.00 3,100 3,100 3,100 - -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 1,100 1,100 - -
0031 EQUIPMENT PURCHASE $50,000.00 50,000 50,000 50,000 - -
0050 BLD. & GRNDS MAINTENANCE $15,000.00 57,500 57,500 14,700 - (300)
0060 SAFETY COMPLIANCE $950.00 950 950 950 - -
TOTAL $70,150.00 112,650 112,650 69,850 - (300)
0308 Public Safety Building Revenue
Department Budget Manager Council i /
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved 1;1 e
FY2026 Anticipated FY2026 FY2026 S
NET AMOUNT TO BE RAISED $70,150.00  $112,650.00 $112,650.00 $69,850.00 $0.00 -$300.00
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0309 Utilities & Municipal Services

Town of Lincoln
Municipal Operating Budget

Department Budget Manager Council I i
Account Number & Title FY2025 Approved Request Comm. Request Approved Dn e
FY2026 Request FY2026 FY2026 e
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 3,000 3,000 - -
0063 COMMUNICATIONS $2,544.00 3,000 3,000 3,000 - 456
0065 TELEPHONE $21,804.00 24,180 24,180 24,180 - 2,376
0066 ELECTRICITY $129,402.00 129,528 129,528 142,128 - 12,726
0067 HEATING FUEL $38,339.00 28,692 28,692 28,692 - (9,647)
0068 WATER & SEWER $227,727.00 281,140 281,140 281,140 - 53,413
TOTAL $422,816.00 469,540 469,540 482,140 - 59,324
0309 Utilities & Municipal Services Revenue
Department Budget Manager Council Taireane)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved I;l o
FY2026 Anticipated FY2026 FY2026 SEraes

NONE FOR THIS DEPARTMENT
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0406 Public Works

Town of Lincoln
Municipal Operating Budget

' Department Budget Manager Council [ikicases
Account Number & Title FY2025 Approved Request Comm. Request Approved D ogi s
FY2026 Request FY2026 FY2026
0001 WAGES $401,747.00 416,347 416,347 416,347 - 14,600
0002 OVERTIME $75,844.00 78,844 78,844 78,844 - 3,000
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,250 2,250 2,250 - (150)
0012 ADVERTISING $0.00 600 600 600 - 600
0024 UNIFORMS $5,950.00 5,950 5,950 5,950 - -
0040 VEHICLE-FUEL $59,200.00 57,050 57,050 57,050 - (2,150)
0041 VEHICLE-MAINTENANCE $59,500.00 51,900 51,900 51,900 - (7,600)
0043 GENERAL SUPPLIES $44,000.00 41,000 41,000 41,000 - (3,000)
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 8,500 8,500 - -
0060 SAFETY COMPLIANCE $3,000.00 3,000 3,000 3,000 - -
0063 COMMUNICATIONS $624.00 624 624 624 - -
0083 SALT & CALCIUM $146,600.00 146,600 146,600 146,600 - -
0084 SAND & GRAVEL $36,800.00 40,800 40,800 40,800 - 4,000
0085 CULVERTS $7,000.00 7,000 7,000 7,000 - -
0086 ROADWAY MAINTENANCE $2,900.00 2,900 2,900 2,900 - -
0087 TRAFFIC SIGNS/MARKER $3,000.00 2,900 2,900 2,900 - (100)
0088 STREET PAINT $2,900.00 3,500 3,500 3,500 - 600
0092 STORM DRAINS $1,900.00 1,500 1,500 1,500 - (400)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 1,024 1,024 - 0)
0108 CONTRACTUAL SERVICES $175,500.00 172,500 172,500 172,500 - (3,000)
0435 PUBLIC WORKS EQUIPMENT $197,900.00 238,160 238,160 238,160 - 40,260
TOTAL $1,236,289.00 1,282,949 1,282,949 1,282,949 - 46,660
0406 Public Works Revenue
Depaftment Budget M:.m'ager Council Tacreatsy
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved D
FY2026 Anticipated FY2026 FY2026
$0.00
NET AMOUNT TO BE RAISED $1,236,289 $1,282,949 51,282,949 $1,282,949 $0
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0510 Transfer Station

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved EI::::::e/
FY2026 Request FY2026 FY2026
0001 WAGES $159,442.00 165,682 165,682 165,682 - 6,240
0002 OVERTIME $2,853.00 1,695 1,695 1,695 - (1,158)
0010 PROFESSIONAL DEVELOPMENT $500.00 500 500 500 - -
0012 ADVERTISING/RECRUITMENT $360.00 360 360 360 - -
0024 UNIFORMS $4,182.00 4,182 4,182 4,182 - -
0027 CONSUMABLE SUPPLIES $2,250.00 2,650 2,650 2,650 - 400
0030 EQUIPMENT MAINTENANCE $26,050.00 15,550 15,550 15,550 - (10,500)
0040 VEHICLE-FUEL $14,289.00 13,780 13,780 13,780 - (509)
0046 LICENSE FEES $450.00 450 450 450 - -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 2,400 2,400 7,400 - 6,400
0058 RECYCLING OPERATIONS $7,180.00 7,980 7,980 7,980 - 800
0060 SAFETY COMPLIANCE $2,685.00 2,885 2,885 2,885 - 200
0074 TRANSPORTATION $25,655.00 25,655 25,655 25,655 - -
0096 DRUG/ALCOHOL TESTING $460.00 460 460 460 - -
0106 PERC TIPPING FEES $359,100.00 368,600 368,600 368,600 - 9,500
0131 TIRE REMOVAL/DISPOSAL $2,250.00 1,900 1,900 1,900 - (350)
0132 ASH REMOVAL $10,560.00 11,800 11,800 11,800 - 1,240
0134 FREON REMOVAL $1,950.00 2,625 2,625 2,625 - 675
TOTAL $621,216.00 629,155 629,154 634,154 - 12,938
0510 Transfer Station Revenue
. Dc}?aftment Budget M:'m.ager Council Taciay
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Dol
‘ FY2026 Anticipated FY2026 FY2026
0513 SHINGLE/DEMO PERMITS $15,500.00 15,500 -
0508 TIRE FEES $3,500.00 3,500 -
0509 RECYCLING/WHITE GOODS $22,500.00 22,500 -
0510 PERC $0.00 - =
0511 TRANSFER STATION STICKERS $700.00 750 50
TOTAL $42,200.00 $42,250.00 $0.00 $0.00 $0.00 50
NET AMOUNT TO BE RAISED $579,016.00  $586,904.66  $629,154.30  $634,154.30 $0.00 12,888
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Town of Lincoln
Municipal Operating Budget

0511 Landfill
Department Budget Manager Council [ /
Account Number & Title FY2025 Approved Request Comm. Request Approved 1;1 S
FY2026 Request FY2026 FY2026 AT
0050 BLD. & GRNDS MAINTENANCE $1,500.00 1,500 1,500 1,500 - -
TOTAL $1,500.00 1,500 1,500 1,500 -
0511 Landfill Revenue
Department Budget Manager Council Tooreassy
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved 1;1 i
FY2026 Anticipated FY2026 FY2026 et
NONE FOR THIS DEPARTMENT
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved gl:::::;/
FY2026 Request FY2026 FY2026
0010 PROFESSIONAL DEVELOPMENT $130.00 130 130 130 - -
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 1,025 1,025 - -
0091 RENT $3,000.00 3,000 3,000 3,000 - -
0093 SUPPLIES $65.00 400 400 400 - ¢ 335
0098 FOOD $500.00 300 300 300 - (200)
0099 MEDICAL $50.00 50 50 50 - -
0102 SOCIAL SERVICES $8,500.00 12,000 12,000 12,000 - 3,500
0186 UTILITIES $0.00 400 400 400 - 400
$13,270.00 17,305 17,305 17,305 - 4,035
0512 Social Services/General Assistance Revenue
: De[?aftment Budget Mfm.ager Council Th iy
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved DLl
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $13,270.00 $17,305.00 $17,305.00 $17,305.00 $0.00 $4,035.00
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0601 Cemetery Parks & Recreation

Town of Lincoln
Municipal Operating Budget

; Department Budget Manager Council Tadl sl
Account Number & Title FY2025 Approved Request Comm. Request Approved Doy
FY2026 Request FY2026 FY2026
0001 WAGES $132,273.00 140,941 140,941 140,941 - 8,668
0002 OVERTIME $3,274.00 3,508 3,508 3,508 - 234
0008 PART TIME RECREATION $48,039.00 49,355 49,355 49,355 - 1,316
0009 TRAVEL EXPENSE $2,015.00 2,015 2,015 2,015 - -
0012 ADVERTISING/RECRUITMENT $200.00 300 300 300 - 100
0014 PART TIME CEMETERY $62,471.00 65,049 65,049 65,049 - 2,578
0024 UNIFORMS $1,000.00 1,000 1,000 1,000 - -
0027 CONSUMABLE SUPPLIES $700.00 1,000 1,000 1,000 - 300
0030 EQUIPMENT MAINTENANCE $2,700.00 2,900 2,900 2,900 - 200
0031 EQUIPMENT PURCHASE $6,000.00 5,100 5,100 5,100 - (900)
0040 VEHICLE-FUEL $6,105.00 5,789 5,789 5,789 - (316)
0041 VEHICLE-MAINTENANCE $1,500.00 2,300 2,300 2,300 - 800
0044 CEMETERY MAINTENANCE $19,723.00 19,300 19,300 19,300 - (423)
0060 SAFETY $1,100.00 500 500 500 - (600)
0063 COMMUNICATIONS $1,696.00 1,696 1,696 1,696 - 0
0073 RECREATION PROGRAMS $17,600.00 17,000 17,000 17,000 - (600)
0103 COMMUNITY CENTER $25.00 20 20 20 - (5)
0610 REC TRUCK $5,000.00 10,000 10,000 - - (5,000)
TOTAL $311,421.00 327,774 327,773 317,773 - 6,352
0601 Cemetery Parks & Recreation Revenue
Dep'a'rtment Budget M:'m.ager Council Tacrenss/
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved DAy W
FY2026 Anticipated FY2026 FY2026
0617 PROGRAMS $15,000.00 15,000 -
0655 SALES LOT/OPENINGS $7,000.00 7,000 -
$22,000.00 $22,000.00 $0.00 $0.00 $0.00 -
NET AMOUNT TO BE RAISED $289,421.00  $305,773.67  $327,773.47  $317,773.47 $0.00 6,352
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Town of Lincoln
Municipal Operating Budget

0700 Library
‘ Department Budget Manager Council Tacicacey
Account Number & Title FY2025 Approved Request Comm. Request Approved DL
FY2026 Request FY2026 FY2026
0001 FULL TIME WAGES $76,752.00 115,148 115,148 115,148 - 38,396
0003 PART TIME WAGES $74,776.00 30,784 30,784 30,784 - (43,992)
0009 TRAVEL EXPENSE $140.00 213 213 213 - 73
0010 PROFESSIONAL DEVELOPMENT $150.00 590 590 590 - 440
0011 PROFESSIONAL MEMBERSHIP $75.00 75 75 75 - -
0027 CONSUMABLE SUPPLIES $3,400.00 3,502 3,502 3,502 - 102
0030 EQUIPMENT MAINTENANCE $988.00 1,025 1,025 1,025 - 37
0031 EQUIPMENT PURCHASE $1,100.00 1,300 1,300 1,300 - 200
0050 BUILDING MAINTENANCE $4.700.00 4,841 4,841 4,841 - 141
0060 SAFETY COMPLIANCE $1,600.00 1,648 1,648 1,648 - 48
0073 PROGRAMS $1,900.00 1,957 1,957 1,957 - 57
0100 INVENTORY/BOOKS $19,500.00 20,085 20,085 20,085 - 585
TOTAL $185,081.00 181,168 181,168 181,168 - (3,913)
0700 Library Revenue
; Dc?aftment Budgf:t Mfufager Council Therissly
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Do
FY2026 Anticipated FY2026 FY2026
0650 FINES & FEES $3,000.00 3,000 -
$3,000.00 $3,000.00 $0.00 $0.00 $0.00 -
NET AMOUNT TO BE RAISED $182,081.00 $178,167.61  $181,167.76  $181,167.76 $0.00 (3,913)
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Town of Lincoln
Municipal Operating Budget

0702 Personnel
; Department Budget Manager Council Tty
Account Number & Title FY2025 Approved Request Comm. Request Approved Dot
FY2026 Request FY2026 FY2026
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 3,000 3,000 - -
0061 GROUP HEALTH $1,007,730.00 1,219,388 1,219,388 1,219,388 - 211,658
0062 WORKERS COMPENSATION $190,000.00 190,000 190,000 190,000 - -
0064 SOCIAL SECURITY/FICA $338,946.87 349,228 349,228 352,534 - 13,587
0069 RETIREMENT $268,251.00 269,008 269,008 269,008 - 757
0097 WAGE ADJUSTMENT $60,000.00 58,099 58,099 58,099 - (1,901)
0123 PAID FAMILY MEDICAL LEAVE $0.00 6,000 6,000 6,000 - 6,000
TOTAL $1,867,927.87 2,088,724 2,088,723 2,092,029 - 224,102
0702 Personnel Revenue
. Dep.artment Budgct Man.agcr Council Togiaty
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved D sl
FY2026 Anticipated FY2026 FY2026

None for this Department
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Town of Lincoln
Municipal Operating Budget

0706 Airport
' Department Budget Manager Council Tacrssss/
Account Number & Title FY2025 Approved Request Comm. Request Approved Db
FY2026 Request FY2026 FY2026
0001 WAGES $7,718.00 7,903 7,903 7,903 - 185
0030 VEHICLE MAINT $2,000.00 2,000 2,000 2,000 - -
0040 FUEL $52,383.00 52,321 52,321 52,321 - (63)
0050 BLD. & GRNDS MAINTENANCE $8,609.00 9,000 5,500 5,500 - (3,109)
0063 COMMUNICATIONS $1,511.00 1,511 1,511 1,511 - 0
0067 HEATING FUEL $513.00 600 - - - (513)
0081 AIRPORT LIABILITY $1,700.00 1,700 2,100 2,100 - 400
0108 CONTRACTUAL SERVICES $17,500.00 18,000 17,500 17,500 - -
TOTAL $91,934.00 93,035 88,835 88,835 - (3,099)
0706 Airport Revenue
. De}?artment Budget Manager Council ooty
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved B sl
FY2026 Anticipated FY2026 FY2026
Hanger Rental Fees $9,114.00 9,114 -
Aviation Fuel $52,000.00 52,000 -
61,114 - - -
NET AMOUNT TO BE RAISED $61,114.00 $31,921 $88,835 30
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Town of Lincoln
Municipal Operating Budget

0707 Debt Service
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved ]; S
FY2026 Request FY2026 FY2026 e
0079 FD SILVER FOX PUMPER $0.00 - - - - -
0426 PW GARAGE $64,108.00 63,565 63,565 63,565 - (543)
0305 FIRE DEPT SCBA LEASE $10,063.00 10,063 10,063 10,063 - -
0400 ROAD CONSTRUCTION BOND $197,855.00 196,772 196,772 196,772 - (1,083)
TOTAL 272,026 270,400 270,400 270,400 - (1,626)
0707 Debt Service Revenue
Department Budget Manager Council . /
Account Number & Title FY2025 Approved  Anticipated Committee Anticipated Approved 1;1 s
FY2026 Anticipated FY2026 FY2026 Eosans

NET AMOUNT TO BE RAISED

$0.00
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

. Department Budget Manager Council Trisiiel
Account Number & Title FY2025 Approved Request Comm. Request Approved Diiaute
FY2026 Request FY2026 FY2026
0121 CK VOTING EQUIPMENT $5,000.00 1,000 1,000 1,000 - (4,000)
0110 COMPUTER $13,000.00 11,000 11,000 11,000 - (2,000)
0113 RECORD RESTORATION $6,000.00 6,000 /6,000 6,000 - -
0114 ASSESSING REVALUATION $50,000.00 50,000 100,000 100,000 - 50,000
0303 PD CRUISER RESERVE $60,000.00 81,329 81,329 81,329 - 21,329
0307 AMBULANCE LEASE $0.00 200,000 200,000 72,000 - 72,000
0400 PWD/ROAD CONSTRUCTION $0.00 - - - - -
0400 PWD/ROAD CONSTRUCTION $400,000.00 400,000 400,000 400,000 - -
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $97,200.00 199,000 199,000 199,000 - 101,800
0510 TRANSFER STATION BUILDING $7,000.00 5,000 5,000 - - (7,000)
0512 TS TRAILER $14,000.00 14,000 14,000 14,000 - -
0514 TS SKIDSTEER $0.00 - - - - -
0515 TS BAILER $8,000.00 8,000 8,000 8,000 - -
0612 REC EQUIPMENT $17,000.00 20,000 20,000 20,000 - 3,000
0500 DAM REPAIR $0.00 - - - - -
0700 LIBRARY BUILDING $0.00 20,000 20,000 20,000 - 20,000
0800 AIRPORT DEVELOPMENT $956,762.00 363,000 363,000 363,000 - (593,762)
TOTAL $1,633,962.00 1,378,329 1,428,329 1,295,329 - (338,633)
0900 Capital Revenue
: Department Budgct M?xfager Council ey
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Dl
FY2026 Anticipated FY2026 FY2026
Airport Development FAA * $861,086.00 313,200 (547,8806)
Airport Development MDOT * $47,389.00 17,400 (29,989)
Unassigned Funds $47,389.00 17,400 (29,989)
$348,000.00 $0.00 $0.00 $0.00 -$607,864.00
NET AMOUNT TO BE RAISED $1,030,329.00 $1,428,329.00 $1,295,329.00 $0.00 $269,231.00
Department Budget Manager  Council
FY2025 Approved Request Comm. Request  Approved
FY2026 Request FY2026 FY2026 Increase/ Decrease
$11,059,667.87 11,506,119 11,591,518 11,405,991 0 $346,323
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Town of Lincoln

Tax Increment Finance Budget

FY2026

Events
; Department TIF Committee Council Approved Increase/
ecoun NumberSe Mt Teidedpniored Request FY2026 Recommendation FY2026 Decrease
0080 LOON FESTIVAL/EVENTS $ 39,525.00 $ 53,570.00 $ - $ - $ 14,045.00
0015 ANNUAL EVENTS $ 9,250.00 $ 17,150.00 $ - $ - $ 7,900.00
0160 EVENTS COORDINATOR $ 6,690.00 $ - $ - $ - $ (6,690.00)
0158 EVENTS WAGES FIRE $ 1,400.00 $ 1,400.00 $ - $ - $ -
0157 EVENT WAGES POLICE $ 2,500.00 $ 2,500.00 $ - $ - $ -
0021 EVENTS MILEAGE $ 325.00 $ 325.00 $ - $ - $ -
TOTAL $ 59,690.00 $ 74,945.00 $ - $ - $ 15,255.00
Increase/Decrease $ 25.56
Communications Director/ Assistant Events
: Department TIF Committee Council Approved Increase/
sccount Namberde Tide 2025 Approved Request FY2026 Recommendation FY2026 Decrease
0016 MISC ECONOMIC DEVELOPMENT § 1,000.00 $ 2,000.00 $ - $ - $ 1,000.00
0017 PROMOTIONAL ADVERTISING $ 2,000.00 $ 2,000.00 $ - $ - $ -
0046 ASCAP LICENSING $ 400.00 $ 400.00 $ = $ = $ =
0032 WEB PAGE/GIS/TRIO/INTERNET § 17,252.38 $ 19,339.72  $ - $ - $ 63,827.62
0033 SOFTWARE PROGRAMS/MEDIA EC § 6,568.00 $ 13,707.00 $ - $ - $ 7,139.00
0155 COMMUNICATION DIRECTOR $ 81,080.00 $ 81,080.00 $ - $ - $ =
0018 COMMUNICATIONS DIRECTOR MI $ 325.00 $ 325.00 $ - $ - $ -
TOTAL $ 108,625.38 $ 118,851.72 $ = $ - $ 71,966.62
Increase/Decrease $ 9.41
Economic Development
: Department TIF Committee Council Approved Increase/
AceountINumber S ite EYZ0 ppioved Request FY2026 Recommendation FY2026 Decrease
0011 PROFESSIONAL MEMBERSHIP $ - 8 - $ - $ - 8 -
0012 CONFERENCES S - % - § - 8 - $ -
0019 EXPENSE AND MISC $ 15,000.00 $ 15,000.00 $ - $ - $ -
0022 MARKETING AND BRANDING $ 10,000.00 $ 10,000.00 $ - $ - $ -
0108 CONTRACTUAL SERVICES $ 235,000.00 $ 235,000.00 $ - $ - $ -
TOTAL $ 260,000.00 $ 260,000.00 $ - $ - $ -
Increase/Decrease $ - (100.00)
Utilities & Municipal Services
: Department TIF Committee Council Approved Increase/
AgcountNumbee éilide E 205 pproven s e FYOI0E R e FY2026 Decrease
0049 MAINTENANCE/PARTS/LIGHTS $ 14,000.00 $ 14,000.00 - $ - $ -
TOTAL S 14,000.00 $ 14,000.00 $ - $ - $ -
Increase/Decrease $ - (100.00)

Page. 1



Cemetery Parks & Recreation

Town of Lincoln

Tax Increment Finance Budget

FY2026

; Department TIF Committee  Council Approved Increase/
account Number 8 Title EN20% \PRIoved . i W SOEY 2025 | Recomm cudation FY2026 Decrease
0010 PROFESSIONAL DEVELOPMENT § 2,500.00 $ 2,500.00 - $ - $ -
0034 EQUIPMENT RENTAL $ 2,200.00 $ 6,500.00 $ - $ - $ 4,300.00
0180 CP&R WAGES $ 45,600.00 $ 33,280.00 $ - $ - $ (12,320.00)
0050 MAIN STREET PLANTINGS $ 1,500.00 $ 1,500.00 $ - $ 3 $ =
0050 MAIN STREET FLAGS $ 300.00 $ 500.00 $ = $ - $ 200.00
0050 SIGNS $ 2,500.00 $ 2,000.00 $ - $ - $ (500.00)
0050 WHARFS $ 15,000.00 $ 20,000.00 $ - $ - $ 5,000.00
0118 BOAT LANDINGS $ 5,000.00 $ 10,000.00 $ - $ - $ 5,000.00
0050 BUILDING GROUNDS MAINTENA? § 5,700.00 $ 6,000.00 $ - $ - $ 300.00
TOTAL $ 80,300.00 $ 82,280.00 $ - 3 - % 1,980.00
Increase/Decrease $ 2.47 (100.00) $ (100.00)
Debt Service
A Department TIF Committee Council Approved Increase/
account umber & itle Ty 202> Spprover Request FY2026  Recommendation FY2026 Decrease
0304 FIRE TRUCK LEASE $ 15,000.00 $ 15,000.00 $ - $ - $ -
0402 WEST BROADWAY BOND $ - $ 47,000.00 $ - $ - $ 47,000.00
0411 STAGE/TRUCK $ 5,000.00 $ 5,000.00 $ - $ - $ -
TOTAL $ 20,000.00 S 67,000.00 $0.00 S - $  47,000.00
Increase/Decrease $ 235.00 (100.00)
West Broadway Bond to be paid Bangor Gas
Reserve
TIF PAYMENTS,CAPITAL,RESERVES
: Department TIF Committee Council Approved Increase/
pecoun Sumber it TY202> approved Request FY2026  Recommendation FY2026 Decrease
7000-0900 ROLLINS RESERVE * $ - $ - - $ - $ -
7000-0203 ROLLINS TIF PAYMENT $ 518,401.58 $ 661,297.55 $ - $ - $  142,895.97
7000-0405 SIDEWALKS S - S - $ - S - $ -
6000-0900 BANGOR GAS RESERVE $ 30,496.93 % 30,760.69 $ & $ = $ 263.76
6000-0204 BANGOR GAS PAYMENT $ 74,459.08 $ 79,821.17 $ - $ - $ 5,362.09
9000-0202 ELDERHOUSING TIF PAYMENT §$ 42,032.53 $ 50,694.83 $ - $ -
7000-0090 WAYFAIRER SIGNS $ = $ = $ = $ = $ :
7000-0090 DAM RESERVE $ - $ 25,000.00 $ - $ - $ 25,000.00
7000-ONEW GAZEBO REBUILD $ - $ 25,000.00 $ - $ - $ 25,000.00
TOTAL $ 665,390.12 $ 872,574.24 $ - $ = $  207,184.12
Increase/Decrease $ 31.14 (100.00) (100.00)
Totals $ 1,208,005.50 $§  1,489,650.96 $ 5 $ -
Increase/Decrease
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